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To A11 Looal Housing Authoriti
a

fn these initial stages of the housing movement, many loca1 housing au-
thorities have written to us stating that menbership in national housing as-
sooiations has been of great praotioal value and beneflt to them through the
exohange of ideas and the pooling of thought on their oommon problems. Itle are
also aware that tsome looal authorities have not yet been able'to make arrange-
ments to obtaln,'Iooal funds whioh would be available for expenses suoh as the
payment of dueslto organizations of this oharaoter.

lTith these faots in mind, we have reoonsidered our former policy and have
determined that for the period ending July 1, 1940, the following total oharges
to development costs of the low-rent housing proj eots undertaken by a looal au-
'thority may be permitted for dues of suoh an authority to national housing
organizations:

"/

p In oities of under 100,000
100,000 to 250,000
250,000 to 500,000
500,000 up

$50,00
100,00
150.00
200.00

p

This sohedute oontemplates only dues of the Authority itself and no lndividual
dues of members or employees of an authority may be oharged to a project.

It is believed that this soale will allow your Authority to defray from
development funds the oost of membership for the next year in one or several
housing organizations to which you may deem it desirable to belong. However,
we feel that after the initial stages of your program suoh oharges oannot be
oonsidered so essential to your proj eots as to be oharged to their development
oost. For,that reason, other arrangements will have to be made by your Au-
thority toroare for suoh expenses after JuIy 1, 1940. Undoubtedly, you are
already making plans to obtain looal funds for future expenses of a oharacter
whioh do not relate to speciflo projeots.

We trust that this authorization will faoilitate the work of your Authority
and that t,hrough menbership in suoh organizations as you ohoose to join, you
will be aided in oonstructing and operating your low-rent housing proj eots in
an efficient and eoonomioal manner,

Faithfully yours,

NATHAN STRAUS,
Administrator.
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

(}

WASHINGTON , ).,i- .1

. i i'
,-di-ri!rti,l jSeptenber 11, L939

+ + *

fo ALI Local Eoustng Autborltles:

I[e have been negotlatlng for sone tlne 1n an effort to
obtaln lower rates for ftdellty bonds and are pleased to ad-
vlse that amangenents have been concluded naktng lt posslble
for loaal autborltles to obtaln fldellty bonds coverlng
Development Funds at conslderably lower prenlun rates. To
obtaln these rates, 1t wtlI be necessarT to use the attacbed
forn of Posltlon Flde1tty Bond coverlng Developnent hrad
aeeounts for USEA-alded proJects (Forn l{o. USEA-76O).

thls nev form of fldellty bond has been prepared ln
collaboratlon wlth the Towner Ratlng Bureau, Ine., rhleb
establtshes premlum rates on fldellty bonds for most of the
fldeLlty boni underwrltlng companles- ln the Unlted States.
The premlum rate estabLlshed by the Toymer Batlng Bureau, Inc.,
for this form of bond ls $1.00 per $lrOOO of the aggregate
coverage llsted ln tbe Schedule formlng a part of the bond
for each of the posLtlons of Check-Slgner, Counterslgner and
Voucher Certlfter. In order to obtaln thls prenlum rate, lt
ts necessary for loca1 houslng authorltles to have coverag€
ln the anounts set forth ln the attached Instructlons whleh
accotspany ttrls form of bond. As more fuIly explalned 1n the
attached Instructlous, the nunber of persons flIllng the
posltlon of Check-Slgner 1s to be consldered as OllE even
thougb alternates nay be emporered to slgn checks ln the
event the deslgnated Check-Sltaer 1s not avallable to slgn
ehecks. Tb€ same rule applles to the posltions of Counter-
slgner and, Voueher CertLfler.

If thls ner form of bond 1s used, It 1s belleved that
loee1 houslng authorltles 1111 onl.y be requlred to pay a
prenluu of $1.0O per $lrOOO of coverage for the posltton
of Cheek-Slgner ard $1.00 per $1r00O of coverage for the
posltlon of Cormterslgner. ft r1U not be necessary to
obtaln coverage for the posltlon of Voucher Certlfler lf
the person occupylng thls posltlon ls also ocorpytng the
posltlon of Cbeek-Stgner or Counterslgner. In short, the
total prenlum eharge t9 nost local authorltles uslng thls
form of bond would be $2.OO per $1rOO0 of coverage for
fldeltty bonds coverlng tro posltlons ln conneetlon wltb
Developnent Fund accounts for USEA-alded proJects. tost
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looal houslng authorltles have obtalned coverage to protect
Develolment Fund accounts under llane Fldgllty Scbedule Bond,
Form No. USEA-573, at a prenlun rate of $2.50 per f1r000 of-
coverage for eaeh persoa bonded, whtch meant a total cost
of $10.00 per $11000 of eoverage ln the frequent lnstances
rhere four persons rere bgnded.

In the lnterest of econory, the IISEA r€Gemmsa;ls that aLl
local bouslng authorlttes utlIlze the attaehed Posltlon Fldeltty
Bond, Form No. IrSEA-?@, tnstead of Bond Form [o. USEA-573r or
any otber forn of fldellty bond, for the proteetlon of Develop-
ment nrhd accounts. Ihe use by IocaI authorltles of Posltlon
Fldellty Bond Forn tro. USEA-76O, 1111 satlsfy any USEA contract
requlrements relatlng to fldellty bord eoverage to protect
Developnent funds.

As for ftdellty bottd ooverage to protect firnds of local
authorltlea rhloh are not part of Development l'undg
b are derlved fron the operatton of USEA-alded proj-

hous
and

a.

ects, lt ls reeo@ended that local authorltles use l{ane
FldeJ.lty $ohedule Bond, Form !Io. USEA-573. _The premlun rate
estabHbhed by the ?orrer Bat{nt Bureau of $2.50 per $1r0OO
of coverage for each person bonded under Name Fldellty
Sehedule Bond, Form lfo. USEA-573, bas not yet been chpnged.
f,e shalL endeavor to bave a lower rate establlshed for bonds
relattng to funds derlved fron the operation proJects.

STBAUS,
Adnlnlstrator.
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FEDERAL WORKS AGENCY
UNITED STATES HOUSING AUTHORITY

WASHINGTON

October, 1939

To Looal Housing Authorities:

Transmitted herewith is a series of six unit plan studies for your

study and referenoe. These are intended as suggestions, and in no in-

stanoe are to be considered as mandatory or "required," plans. Sinoe they

are typloal units whioh enbody eoonomioally the standards of room arrange-

ment, sizo, and anenity set by the USHA, the local authorities and their

arghiteots uay use them as a basis for developing their own plans, but

nust give oareful attention to varying looal factors, requirements and

preferences.

These plan studies wlII be followod by other types whioh will be

issued serially as they are developed, and are designed for loose-leaf

filing. They do not supersede earlier plans published in loose-Ieaf forn

which embraoe other dwelling types. Any plan studies issued whioh super-

sede earlier editions will be so narked.

Faithfully yours,

NATHAN STRAUS,
Adninistrator.

LI BRARY
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FEDEN,AL I^IORKS AGEIICY

UNITED STATES HOUSING AUTHORITY
ltrashington

February 10, I9l+0

To all Loca1 Housing Authorities:

Attached hereto is a copy of an opinion rendered by
the Treasury Department to the effect that deeds conveying
real estate to loeaI housing authorities are exernpt from
the starnp tax levled by Schedule A-8, of Tit1e VIII, of the
Bevenue Act of L926, as added by Section 725 of the Revenue
Act of 1932;

You will note that this oplnion makes i.t unnecessary
for landowners conveying real estate to Ioca1 housing author-
ities to pay the stamp ta:c'ordinarily levied upon the transfer
of real estate.

Local housing authorities should make this letter and
oplnion available to attorneys or title companies engaged to
handle land closings.

Very sincerely yours,
\-a

/v4
LEON H. ,

Attachnent
Deputy Adninistrator and
Acting General Counsel.

T -.



FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

llarch, Lg4O

fo Local Souslag Authorltles:

fransmlttod herewlth 1n the serles of suggested unl.t p1as,
ls a sketch plan of a nQuatrefolln unlt together rlth sug-
gested slte plans la whlcb thls quadruple unlt ls used,
grouped rlth others of the ror type. fhese plans'are lntendedfor reference and as s'Wgestlons for a drel]'lng rrrilt treat-
uent of somewhat varled type, br.rt are ln no sense to be coD-
qldered as nandatory for use 1n a proJect deslgn.

Ihls quatrefoll untt offers not only greater varlety and
lnterest of erterlor appearance ard, arrangeuent than the ror
plaar but good llght aad cross ventllatton wlthln the drelL-
lngr narlnum eoneentratlon of, heatlrg and plunblng equlprnent,
and constderable flexlbllity of untt slzes. AlL of the dre}l-
lngs ln .these plans have cross ventllatlon, and the added
feature of through veatllatlon la the Ltvtng Booms, al.so, tf
deslrede l,n the prlnclpaL bedrooms.

Study of, slte plans for the Quatrefoll PIan lndlcates that
the plan qakes posslble constderable added llvablltt:i to the
proJect'. Ihere ls great varlety of aspect frora the houses,
and ln geaeral the vlews from the wlnd,ows eonnand a greater
anourrt of space than ls seen fron the wlndows of the ordlnary
ror-house layout. Good upkeep of the yards rllL be neeessary,
buf tbts should be easter to attain because of the advantage
gatned r,lth no nalntenance needed for nbackT yards. AIL
yards are btslble to all passers-by, and therefore wtll be
eonsldered as nfnontn yards.

In nost arrangeuents the guatrefoll rrnlts are adaptaible to
a vqrtety of orlentattons.

An anqlysts of bare structure eosts lndlcate that the
quatrefoll plan costs sUghtly more tban the comparable ror-
pIan. Analysls of total developnent costs, however, shows
then to be closely paraIIel ln cost to tlre row plan arrangenent.

Slneerely yours,

CNANE,
ant Adminlstrator.
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TEDEB.AT WoRKS AGE0TCY

UNITED STATNS HOUSING AUTHORITY
Washington

March 20, l9l+O

To A11 Local Authorities:

May I cal-1 your attention to the enclosed copy of our
latest publlcation, rrWhat Does the Housing Program Cost?rr
Prepared as a result of the persistent requests of 1oca1
housing authorities for a detailed explanation of the cost
factors of public housing, this panphlet is designed to clear
the air of any confusion and misunderstanding. I believe lt
is clear and convineing.

You will undoubtedly find the pamphlet useful in presenting
your program to the public. Its contents can be easily adapted
to your press feleaseg, radio prograns, speeches, pamphlets, etc.
The story of the Smith family, for example, can be appropriately
localized in terms of your commrrnity.

A reasonable nurnber of additional copies of the pamphlet
are available upon request.

Faithfully yours,

NATHAN STRAUS
Adninlstrator

Enclosure

!
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON
Apr11 8, 1940

TO AIt tOCAt IIOUSING AUTHORITIES:

Ue are pleased to lnfom you that our Regional Of,fices located

ia Washlngton, D. C., havo beea moved fron the Steuart llotor Building,

Flfth aad I Streete, N. U., to the Horth Interlor Butldtng, 19th and

F Streetsi S. H.2 t{ashJngton, D. C. This ehange in addross should

be noted for firture reference ancl uEed, ln aLl correspondence rith us

unttl further notLce.

litembers of your Authorlty or ltE staff , or cltizens iaterested

in visitiag the Regimal or Geatral Office of the Unitod StateE

tlouolag Authort!,y should especlally be informed of and bear ln nind

thto elunge of addrese rben visttlng Washlngton.

nbwwI,JOH}I T. EGAN
Dlrector, Begion II

For tJre Adninistrator

I 351
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

April 12, Lgl+O

TO ALt LOCA], EOUSING AUTIIORITIESI

Two nonths ago you lyere advised that all USHA staff nenbers
were lnstructed tbat they are not authorized to submit vouchers for
official, miscellaneous personal e:cpenses to local houslng authorities
for reinbursenent fbom Development Funds, until such vouchers have been
prevlously zubmitted to the Regional Director and approved by hln.

In order to assure consistent adninistrative control, I an
notifying you that, rmder our neyr procedure, these vouchers hereafter
w'i}l be sent dlrectly to Washington by our office after ry approval.
Such e:rpenoes vrill be paid by the USIIA and you will reimburse the
USIIA upon the reeelpt of an invoice, covering such vouchers, submltted.
to you by the Washington Offlce. Consequently, in the future, your
authority will not honor individual staff nenbersr vouchers for pay-
ment, but wilL reinburse the Washington Office on the basis of invoiceg
rendered to you covering paynent of these vouchers by the Authority.

Expense vouchers covering salariesr Fer dlem allowance, etc.,
submitted to loca1 authorlties by tbe Washlngton Office of the USIIA
are, of eourse, separate and apart fron the niscellaneous expense
vouchers covered by this letter and the existing procedure for the
payment of vouchers coverj-ng salarles, per diem alloyrance, etc., sub-
mltted by tbe USHA itself ls, therefore, aot affected by this letter.t::

Dlrector, Region IV

For the Adminietrator.

I
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

May 6, 19/+0

To All Local Housing Authorities:

In his letter of March 30 to all loca1 irousing authoritieo, the
Adminlstrator referred to certain policy and procedure questions which
sere raleed at the meetlng of the llAii0 in Washington on February IJ
and 1l+. Paragraph 2, Sectlon II of thls letter stated that studies
woul<l be made of the number and expenses of Constructlon Advisers and
thelr staffs.

Bealizing that the salary and oxpense of the Construction Adviser
and his staff ls fulJ-y chargeable to project development costs as the
reoult of a change in the applicable Federal 1aws, It is in line rvith
our other efforts to reduce'costs that this adrninistrative expense be
kept to a rnLnlmum conslstent with good administration in the disburse-
ment of publlc funds. It ls not posslble to adopt a formula which can
meet every sltuation but, in general, effective July 1, 19/10, the
following policy nil1 be pursued in an effort to obtain the desired
oeonomLes:

l-. In a nunber of cases on exlsting projects, actlon will be
lnstltuted to furlough stenographers and engineering ai-des,
after a reasonable notlce, vhere the eqpected work load
has not rnaterialised or xhere other arrangerTlents have been
nacie to provide the seme service;

As succeeding projects bogin in citles alrea<iy havilg one
or more Construction Advisers, the new work will be asslgRed
to present einployees depending upon the location of the proj-
ect and the physlcaL abillty of the staff to service adequately
the additional- project. In sone c&ses where aCditional tech-
nlcal personnel is considered essentlal, lt may be possible
to appoint an Assistant Construction Adviser at a lower salary
scale reporting to the Constructlon Adviser in eharge. In
citles where the Iocal authority is making its first construc-
tion awards, the newly appointed Constructlon Adviser will be
assigned to ae nany subsequent projects as he is able to handle;

3. The employnent of engineering aides will be discontinued ln
the future on all except the largest projects or combinations
of projects ln scattered locati-ons undor one Construction
Arlviser;

a
a

,r-' 4. 0n all future projects, loca1 authorities will be given an
opporturity to furnish stenographic services to the Construc-
tlon Advlser rather than have the USHA employ under the Civil
Service Laws and Rules stenographers at rates prescribed by
law for classlfled Federal enployeeo. This may be aecomplished

, *-d
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To All Local Houslng Autirorltles - 2 -

elther by the 1ocal authorltyr.s employment of a otenographer
at prevailtng ratos for the princlpal or excluslve use of the
Constnrctlon Advlser where the volume of work Justlfles or
on srnalJer projects by furniehlng part-time servlces of an
extstlng employee of the Locel authortty.

Whl1e the economles resultlng from the above policy w111 not be
lnmediately apparent ln many cttles, I an confldent that in the flnal
analys1s, they w111 be an lmportant factor in lowered project develop-
ment costg.

Slncerely yourE,

Reglonal Dlrector

h.o -

5l.7
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As soon as.dlscusslons of the natlonal d,efense
wcre begun, lt was reallzed that the houglgg of war
wog_ers and o{ Aruy and Navy empLoyeeE-@ Fc!!l
@dEcilE1-e

EEDERAL YfORiiS AGEIICY
UNITED STATES HOUSING AUT}IORITT

tfiashlngton

June 2!, 19lp

TO ALL LOCAL HOUSI}IG AUTHORITIES

Gentlemen:

Erclosed henewlth ls a bulletln on d.efense houslng
deallng wlth leglsLatLon whloh has Just been slgned ty thc
Prcsld,ent. f vlsh to make you famlllar wlth the rap1d,Iy
devcloplng background, of thLs mattcr"

pnognen
lndustay
g vcry
dla

durlng the laet E. Ihe lead.ers xho are fozuulatlng tod,aytg
natlonal dcfcnsc program havc had, numerous consultatlons rlth
thc varlous fcdcral houelng agenclcs as to mcans for avold-
1ng a rcpotltlon of the acute houslng shortages whlch rcnc
cncountcncd dunlng the last @crgcncyc

Today therc arc sovcral fedcral agcnclcs all wcll-
cqulppcd wlth cxporlcnced pcrsonnel, and nead,y to contributc
to the solutlon of the problem. In the dlscusslon of the
facllltles of the varlous federa} houslng agencles, I clted
as a pecullar quallfleatton of the USHA the exlstence through-
out ttre country of t00 local houslng authorltles composed of
cltlzens thoroughly fanlllar wlth local houslng necds and.
Lscal houslng condltlong. I polntcd, out that, ln cooperatlon
ulth thcee agcncles, thc USEA was cqulppcd to provlde need,ed,
houslng eeononlca}ly and qulpkly.

f bcllevc lt faln to say that lt ras the cxlstence of
thcse Local horsLug authorltlcs, organlaod and eErlppcd to
coopcate rlth the USIIA, whlch led thc Congreso and thc
Prcsldcut to provldc for the tnrlldtng of dcfcnse houslng
under the terms of the lar rdrlch hes Just besn enacted.

Thls lcglslatlon luposes on the loca} houslng authorltlcs
and the USEA g!:ayc responslbllltles ln thc national d.cfensc
prognam. Olr your behalf f have assured the lead,er:s ulxo are
dlnectlng the d.efeasc pr"crgran that the loca1 authorltleg
rorklng rlth the USEA w111 und,crtakc to produce suoh d,efensc
houslng ao ls need,ed,, rhcn lt 1g ncedcd, I have glven thls
assurancc of rhat ue can do togcthcr becausc J am conplcteLy
confld,cnt that the natlon san corrnt on your coopcratlon,
loyaLty, and, cnthusLasm as you knor you ean count upon mlnc.

ni
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To A11 Iccal llouslng Authorltles - 2

The enclosed Brllctln No. !t rcprogcnts thc best
thlnklng of thc Unltcd States Ebtstng Authorlty and thogc
entnrstcd rlth d.efengc hourlng. AE sooa aa furthen plena
bccoare knotn, I 1111 corrrnrnlcate thm to you. In tJrc noen-
tlnc thc local authorltlcg and thc USHA have spcolflc dutles
to perform. IIxo f.ocal authorlttss should fanlllanlzc tbo-
selvcs prouptly and cmplctcly ae to exlatlng and probable
defcnsc houe lag need,s ln thclr cmunltles. lllec Unltcd
Statcs Eoualng Authonlty haa an obllgatlon, rhlah lt Fac
already begun to carry out, of ghortcnlRg and. slnpltfylng ltc
orn procc&rreg ln thc !.ntcrcst of thc greatcst pocslblc apeed.
As 1111 bc cvldenccd fron thc cnclosed hrlLctln, grcater
lndepcndcncc then ovor bcfono ls accorded the f5cif authorl-
tlcs

In conoluslon, nay I exprcss ry gratlflcatlon tha,t thc
locel houalng authonltles and thc UBEI" have arrlved, at a
d,egrco of cmpetencc.rhlch haa rerranted tJrc Congresg ln
d,elegatlng to us co rcspotralblc a duty ln thls crltlcal
mommt. I Ino; f spcaE your ulnd,s as reIl as ny orn rhen I
say that rc 1111, not fall.

Falthfnlly youre,

W
XATEAI{ SINAUS
Adnlnlstraton

Erclosurc
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FEDERAL WORKS AGENCY
UNITED STATES HOUSIT{G AUTHORITY

wAsHrt{GToil

July 12, 1940

?O ALL LOCAL HOUSING AUTHORITIES

Gentlemen:

I was reoently shooked to learn that a certain individual has repre-
sented to a local authority that, if his servioes were engaged, he could
assure the obtaining of
Housing Authority. AgX

an earmarking and loan from the United States
guch representatiorr is entirely JAIE9 and f an

writing to cautioq local authorities against beins misled bf, any such
risrepresentations.

It is not neoessary or even advisable for any looal authority to
retain or engage the services of any intermediator to obtain consideration
by the USHA of applioations of looal authorities for financial assistanoe
in conneotion with their low rent housing programs. In faot, the USHA on
such matters will deal only with local authorities through their duly
oonstituted members, officers and employees. No earmarking wiIl be made
on the basis of any request or aotion taken by any one not having an
official standing with the local authority.

The Terns, Covenants and Conditions forming a part of USHA loan
oontracts prohibit looal authorities from paying any bonus or oommission
for obtaining approval of an applioation for assistanoe of a project.

If misrepresentations of the oharacter described in this letter have
been made to any looal authority, I would appreoiate reoeiving. a oon-
fidential report from suoh local authority setting forth the particulars
so that an investigation may be made promptly.

Faithfully yours,

NATHAN STRAUS

Administrator

E$

F!(
F.
f,"
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TEDENAL I{ORKS AGB.iCY

UI{ITED STATES }IOUSN'IG AUT}IONITY
tlashington

.0-ugust L6, lgLO

TO ALL LOCAL IIOUSIIIG AUTIIOF],]T]ES:

fn connection with Bulfeti:r tio. 36 on Poiicy r:rci Procedure,

recently setrt ,v'ou, the accorni:anying nenorc:rcium was dated July 1!.

The last pcrragraph requested your corunents witliin 30 days. This

bulletin was not clispatched until the first week in August.

The iast po.ragraph should read rr. . . l'ii'bhin 30 days from the

date of the recei.ut of this l:ull-etintr.

Very sincerely yours,

IEON Ii. IiETSEF.IiI'IG
Acting Administrator

994
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

October 30, Lgl+O

To All Local i{ousing Authorities:

Subject: Monthly Report of Capital Borrowings, Deposits, and
Balances in Development F:nd, USIIA-921.

It is highly important for administrative purposes that the
USIIA receive promptly each month a statement from each Local }lousing
Authority regarding deposits and bale.ncos in the development fi:nd.s.
In the past such information has not been available on a current
basis, nor has it been requested in coru:ection with rrAnalyses of
F,:rpenditures and Buclget Control Statenentrrr Forn USHA-213. A postal
card rrMonthly Report of Capital l3omovrings, Deposi-ts, and Balances
in Development Fundrt' USH.I\-921, kres been devised for reporting the
necessary data. All data required can be obtained prior to the
conpletlon of Form USIIA-213, that is, the figures are readily
obtainable from records rnaintaj-ned currently by the Loeal Housing
Authority. Figures on capital borrovrings are also being requested.
With the use of this postaL card forrn it rvil} not be necessary to
subnlt as pa:'t of Form USIIA-213 the detailed schedules which were
requested in the memorandum to aLl Local Housing Authorities dated
August 2A, Lgl+O.

The 'ri{onthly Report of Capital Borrowings, Deposits, and
Balances in Development lbndrr must be preparecl at the close of each
nonth and mailed promptly in order to be received in Washington by
the 10th of the month following that covered by the report. This
neans that all reports mrst be mailed not later than the 8th of each
nonth, and in the case of those Authorities located in the western
part of tJ:e country by the 7th, or sent by air mail. I{o pos+.age is
required unless sent by air mail.

One card should be submitted eaeh month by each Loeal Housing
Authority to represent a consolidation of the figures for all USHA-
alded statutory projects being developed by the Local l{ousing Authority.
llence, all amorints are to shovr the accumulated totals or outstanding
balances, as the case may be, at the end of the month. It is suggested
that each Local Housing Authorlty naintain, for reference purposes, a
record of the data subnritted.

The identifying information at the top of the eard should be
filled in eompletely. It is especially important that the numbers of
all projects included in the report be entered on the third 1ine.
Reports shoul-d be numbered consecuti.vely.

I

12t+3 (more)



Codes wtlI bo entered tn the boxes at the l'leshington office.
Consolldated anounts which include f,igureo for all proJects being
devel.oped by the Local Horeing Autborlty are requested for the
following five itoms:

1. totaL 0apital Borrowlnca 0utstandins ag of EBd of ltlonth.
This itern includes advd;tceir W USHA, tenporary flnancing, bonds
lssued, and any pther capltal borrowings which are outstanding at
the end of the month.

2. Cash Dona.tions' to Deve:Lopment E\rnd Acc-ount as of ftld of
Month. Only cash donatlons depositedr ln.the development f\md account
are to be ente::ed.

3. Total Amorrnts Depopited in A11 Developnent fund Aecounts
tq End of Month. This iten represents all amounts which have been
<leposited in the developnent, fund. The effect of inter-proJect
transfers of firnds will be elimlnated by this consolldated type of
report

/+. Tota1 Oash Balance in AIl Devglopment tErd Accounts at E;rcd

of l,{onth. ?his item is self-ex3pIanatory.

5. Total Cash Disbursements from Development Fund to &nd of
Month. Tho entry for this ltem is obtained by subt:racting the entry
for Iten /+ fron that for Item 3; in other wordg, Iten J minus
Itam 4. This figure will not comespond uith the entry for rrTotal
Developnent Costs Pald to Daten as wilL be reported oa Form USHA-ZL3t
since eertaln iter,rs of Aceounts ReeeivabLe are not included on
Form USHA-213.

Every effort should be made to report accurately the data
vrithln the tlne llmit. A supply of. thee,e.gards is being sent to you.
lhe ftrst one should be subnitted as of October 31, Lgl+O.

Director, Region

id8r;-..,,

L2tr3 -2-
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORIry
WASHINGTON

f\SY 2 5 ,e{o

A].t LOCAI HOUSING AI]IMiORITIES

Attached ls a copy of a letter dated August 1L, 1940,
froo the Aotlng Deputy Conmissloner of Internal Revenue,
Treasurlr Departrirent, United States of Anerloa, to thE
Houslng Authority of Baltimore Ctty settlng forth the
rullng of the Treasury Departnent exeurBtlng tbe Houslng
Authorlty of Ballinore City from the payrnent of the tar
uniler Sectlon 5465 of the Internal Revenue Code on oharges
for telephone, telegraphr rad.lo and cable messages or
gervlceg.

',Te belleve that all Local Housltrg Authorltles arE eD-
tltlect to exemptlon from thls tax. It ls therefore sug-
gested that each Local liouslng Authorlty take approprlate
actlon to obtaln the exenptlon penafltted. by this nrllng
and that each Loca} Housiag Authorlty notify the offlces
of the local telephone, telegraph and, raillo companles of
the rullng of the Treasury Departnent.

i'fe have sent a coBy of the attacheit letter to the
home offlces of the Anerlcan Telephoae ancl Telegraph
Company, lTeEtern Unlon Telegraph Conpany, Postal Telegraph-
Cable Company and, Mackay Radlo and Telegraph Compan5r.

AdYnl_ntstrator

Attacbment

I

To Be leproQuc eQ
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Offlce 0f
Comlsslouer of InternaL Revenue

I'BgAggBE gEP-AE!UENg
tTashlngton

August 5L, 1940

.J

Houslng Authorlty,
Mc0awley Bulldlng,

Jf Coweroe Street,
Bal-tlnore, Maryland.

Gentlemen:

Reference ls nade to your letter of August I
questlng lnfornatlon as to whether the Houslng Au

lon f
gect

9, 1940
thorlty

fO-
of

the Clty of Balttmore ls entitled to exempt
telephone and telegraph messages imposq{ by
the Interual Revenue Code. Seotlon 2{66 ot
that no ta"r ehalL be lmposed und,er sectlon

ro ta:c on
Lot )(6J ot
Code provld.es
upoD any pay-

ment reoelvecl for gerviceE oi faollitles furnished to the
Uaited States or to any State or Territory, or pol.ltical sub-
dlvlglon.thereof , or the Dlstrlot of Colrrmbla.

It aBpears from the evld,euoe previously srbnitted that the
Houslng Authorlty ls an lnst:nlnentallty of the State of Maryland
or polltlcal subdivtslon tbereof. It ls he3.d, therefore that
the Eouslng Authority of tEg Clty of Baltlmore ls entltled to
eremption under sectlon ,4bb of the Code, from payuent of tax
on charges macle to lt for telephone, telegraph, ractlo or cable
messages or servlooso

Respectfully,

Slgned Adelbert Chrlsty
Adelbert Chrlsty

Acting Deputy CorulssloDslo

tbe
1465

ca-Ba1t lmore, Itraryland

l
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, FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

December 10, L94O

To A11 Local Eouslng .tuthorltles:

lf,he draft und,er the Seleotlve Tralnlng and, Servloe Aot
of 1t{0, End the caIIlng lnto tralnlng or servlce of nemberg
of the Nattonal Guard, and rembers of tbe reEerre oomponents
of the arned forces of the Unlted States, have ralseal two
luportant questlons ln oonneotlon wlth the USEA-alded prograu.

The flrst qwstlon ls whetlpr Local Houslng Authorltles
reoElvlng USHA ald should oontlnue to pay full (or partlal)
salarles to thelr fomer euployees who are drafted or called
lnto tralntng or gervtce. I thlnk all Looal Authorltles wlll
agree that any flnanclal partlclpatlon by the Federal Oovern-
uent la spcolal salary beneflts to draftees, or to persons
called lnto trainlng or servloe, should bo on a unlform and
nondtsorlmlnatory bas1s. Any salary beneflts of thls klnd
shoulA extend to all enployees rho.are drafted or ca1le0 lnto
tralnlng or serrlce and should not be restrlcted to euployees
of Local Eouslng AuthorltLes. The responslblllty for formu-
latlng Federal Bolloy ln thls respeot and naktng funds avall-
able for any guob salary beneflts rests, of course, wlth the
Congress of the Unlted States rather than wlth USIIA. the USEA
oannot, therefore, approye the use of elther the d,evelopment
or adulnlstratlon funds provlded for USEA-alded, proJects to
pay fuII (or partlal) salarles to former employees of Looal
Autborttles durlag thetr perlod of tralnlng or servlce.

The second questlon ralsed ls whether, ln the evont the
chlef earner 1n a tenent fanlly ls drafted. or oalled lnto
trainlng or servlce, the remalnder of the tenant fanlly should
be pernltted to remaln ln a USEA-aIded proJect wlthout tb
paynent of reat. The present poltoy of the Governmeut on
oonscrlptlon, as announoed by the War Department, ls to defer
men wlth d,ependents from nllltarT tralnlng. Under thls polloy 

"

no tran wlII be conscrlpted unless hts local draft board has
deternlned that he bas no depend.ents. Even though the person
s:ubJect to conscrlptlon ls not the chlef earner lu the famlly,
I thlnk we can assurrc for the preseat he w111 not be placed
tn tralntng lf be ehq,ys tbe local draft board that hlE earnlngs
oomBrlse an lndlspensable portlon of the fanlly lacoe.

I

I
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Slmllarly, enLtsted mea and offlaers ln the Natlonal $rard
who bave dependeuts have been authetzed to apply for dls-
cbarge or tend.er thelr reslgnatlons. ra vlew of these speclal
provlslons for uen wlth d.ependents, I clo not thlnk that the
draf,t under the SeleotLve Trainlng and Servtoe Act of It{O,
or the oa-Illng of tbe-Natlonal Guard lnto tralnlng or Eeivi.oo,rrtll oreate any lmedlate problems wlth respeot to the payment
of rent for dweLllngs ln USHA-alded pro.lcots.

I am sure that a1l Loca1 Authorlties rlL1 agree that any
flnanolal partlolpatlon by the Ferleral Goverruent ln speotal
rent benefltE to draftees or persoD,s caIled luto tralntng or
gervloe should be otr a untforn and nondlscrintnatory baEls
and should, not be restrioted to tenantg of USEA-alded proJeots.
fhls ls a field ln uihloh only the CongreEs of the Unlted Stateg
can approprlqtely-aot and lt has aoterl recently by enaothg
Pnbllo No. Ubl, TOth Congress, approvecl Ootober lf, 1940.
Ihls Aot luposes restrlctloas upon the tlne and. rannei la
whlch clepenclents of Iprsons ln tralnlng or servLoe may be
evlated fro dwelllngs on whlch tbe rental oharge cloes not
exoeed $80 per nonth. Depenctents of men ta traiarng or gerrloe
nay not be evloted from such dwelllrgs rylthout the prlor con-
sent of a Court. In $roh cases the Court nay stay the Bro-
ceedings for not longer than ] nonths or make guoh other order
as nay be Just. Penal.tleE are provlded for any p€rson knowlngly
taklng part ln any evl.ctlon proceed,lngs agalnst depeudents of
tnen ln tralaing or gervlce except in the Earrner prescrlbed ln
thls leglslatlon. Since the rentals for all dwelJ,lngs ln
USEA-alOed proJects are far belour the rental 1{nlt flred tn
thls I€w, Local AuthorltLes are bound by tbe provlslons of
thls Law.

I thlnk that the poJ.loy of Loaal. Authorltles ln tbls
regard shotrld be to malre eyery effort to oollect tbe soheduled
reut from the famllles of men ln tralnlng or Eervloe. If ool-
Ieotlon ls not feaslble, reasonable gr'3angements Ehduld be
uacle to defer tbe paynent of a-11 or part of the baok rent,
provlded such d,eferuent w111 not nake lt necessary for the
Looal Authorlty to raise tb.e rentaL rates for drellings
occupled by remalnlng famlltes. If alrangemcnts oannot be
nade f,or payuent of auy d.ellnqueat reut on a reasoDable defer-
red payoent ptanr or lf the defe:r,ent of the payuent of the
rent wLtt resuLt'ln ralslng the rents of other tenant famlllest
Looal Autheltlee seem requlrecl und.er existlng leglslatlon to
apply to the approprlate Court for the evlotion of the fanllles
lavo1vea. The-U$IA oannot approve tbe use of etther tbe Oe-
velopment or tbe admlnlgtratlon funds establlshed for USEA-
aldei proJects to pay the rent fe' famlHes of tenantg wbo arc
drafted oi oaLlea lnto tralnlng or servloe, or to nake up any

I
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deflclenotcg ln proJeot Lnoome resultlng fron the occuparolr
of proJeot drelllngg by suob faullles.

fhe IIIIEA w111 do all that lt oan under the laws passed
by CongresE to cooperate lu ueetlng the econmLo problema
ralged by the draft and by the oalllng of men of oertaln .

nllltaty or naval status lnto traialng and. seryloe.

FaltbftrIly ,

STRAIIS
Adnlalgtrator

l?4178
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TEDERAL WOEKS AGBICY
INTITED STATES IIOUSilG AUTHORIIY

Washington

To All Local Authorities:

Fior to the tirne your f irst proj ect was ready f or occupancy, you
were furnisl:ed with an hitial supply of certain forrns as requlred ln
Bulletin on Po1icy and Proce<lure !'lo. 28. Thls initial supply was
pro'rlded so that you could i:nmediately start submltting reports while
you obtalned an additional supply for future use.

You were aCvised that adclitional eopies of these forns should be
obtalned from the Government Frinting Office or frorn a loca1 pri:rter.
If tlre forms are purchased from bhe Governrnent Printing Offlee, a check
made payable to the Superintendent of Docunents shoulC be enclosed wlth
the order vrhlch should be addressed to

Superintendent of Documents,
Government Printing 0ffice,
Washington, D. C.

The Governrnent Printing Office prices are as follows:

USHA
US}IA
USHA

USHA
USHA
USI{A

USIIA
USHA

Form
Form
Form
tr'orn
Form
Form
Form
Form

&
39t
836
837
838
839
8/+O

831

$ .35 per 100
.30 per 100
.35 per 100
.35 per 100
.{0 per 100

1.50 per 100 sets of 3 sheets
.30 per 100
.30 per 100

I

Local Authorities should clearly understand that it is not manrie-
tory that the forms be obtained from the Government Printing Office.
The forms nay be printed 1ocaLiy, but they should, ln all caoes, con-
form ln size and in arangement with those furnished you by the United
States Housing Authority.

If the forms are printed locallyr yorlr Authority should submit
prcofs of the for:ns as prepared by your printer to the Reglonal Qffice
for approval before you a1lou the printer to proceed. Your cooperatlon
ln thls respect is necessary as irregularity of size or inconslitency
ln the a,rrangernent of the data causes considerable jncoavenience when
the reports are reviewed and the material is recapitulated in thts
office.

L368
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Regional Director

:

rxL;:
To A11 Local Authorlties - 2

Slnce an order placed ulth the Governnent Prjntfug 0fflce may tale
a few weeks to be filled, you should keep this tirne consideratlon in
view, and place your order sufficiently in advance so that your stock
of any of these forms will not be depleted.

r-l 13rr8



FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

In reply please refer to
R-IV:RLS

TO ALL TOCAI HOUSING AUTHORITIES:

It has been noted that many of the plans and speciflcations
subnltted to the United States Housing Authorlty by Local Authorities
have been shipped with charges eo11ect. In order to expedite the
review of such documents, the USHA has accepted. these charges.

As the USHA cannot continue to assume thls expense which is
consldered a proper charge to project development cost, you are
requested in tho future to see that all charges are prepaid.

Your cornpllance with this requirement w111 be appreciated"

Sincerely yours,

JOI.N P. BROOME

Direetor, Region IV

For the Adninistrator

l/t3l



FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

TO ALt LOCAL HOUSI}iG AUTHCBITTES:

To meet the present marlret trn the construction industry, the
fo1lowing amendnents to th.e Developr.rent Cost Control are to be nade
for inrnedlate use. Will you please amend your copj/ accorcifugly.

APPU'IDIX NO. 5 Basic Estimates for One and Two Stor;' llouses
and Three StorX, Apa::tments

The Structure Cost for Cost Index 100 should be amencied to
read:

APPil{DIX }i0 "J - Cost Estimates for Alternate Design Features

The c,rsts given for alternate design featuresi are to be
adjusted for room ratio but not for varying index factors-
it is believed that this rnetliod of adjusting for alternate
design features will be nore accurate than ttre present method.

@ - C. ilon-Dvrelling Buildings, Spaces, a:rd
Fquipmen'b

for 1 story
for 2 story
for 3 story

It is suggested that non-dwelling
iirnited to $100 per dwelling unit
ingl-y for other indexes; and that
required, they be provided for in
allorvance.

#2,113
21756
21725

buildings and equipnent be
at Index 100 and corresponcL-'
when check nreters are
addition to the above

APPEIDIX I{0; 5 - 0n the last sheet, omit the last paragraph and
ttre figures following, conmencing vith the
words itThe costs given in Appendix llo. 6 for
nechanical- work . " .rt

\|lt



Regional Directors - 2

@IX{DIX IIO.I - Increase the ,tCost of l{ec}ranical Workr' :in the
cities of the following states iry the ainounts
indicated:

Conneeticut
Il-linois
inciiana
Mary1ancl
I'{ichigan
Ivlissouri

I{ebraska
New Jersey
New York
0hio
Pennsylvania
Rhode Island

$30
L25

60
25

t25
l_00

t25
70
60
65
35
60

$

APPEI'IDIX N0. 5 - Last pager second paragraph under IINOTES'' change
to read as foll-ows:

trThe basis of the gravity hot water heating eptimates is
slroyrn in Appendlx llo. 1,, the costs varying from $200 lo 25O
per dwelling unit, riepending on the loca1ity, for cities
requiring T;rpe trltt heat.rr

APPENDIX N0. 6 - Add a paragraph at the end of the 'rItrOTESt'reading as follows:

ItUhen project heat is substituted for gravity hot yrater, add
the fol-lorving to the tt0ost of l{echanical Worktr: For 2 story
row houses, add $90 per dvrelling unit; For 3 story apartment
houses, add $60 per dwel-1ing unil,tt

Very truly yours,

Direetor, Region

For the Administrator
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

I{ay 6, L94L

To All Local Housing Authoritles:

The encLosed Addendum I'lo. 1 to Part IV of the Manual
of Aecounting Proced.ure contains eomplete detailed 1n-
structlons with respeet to permanent financinBr espeeially
in conneetlon with the reeordlng of Annual Contrlbutlons
and Debt Serviee Charges and relateC entrles on the books
of the Local Authority and Flscal- Agent"

It is requested that LocaI Authorities instruct their
aecountants to famlliarize themselves ri'lth the data con-.
talned in the addendum in orde.r tha.t they may make the
necessary revj-slons in tI:e records"

Should further lnformation or assistanee concerning
the revised procedure be requireC, a representatlve of
the Unlted States HouEing Authority v,'111 be asslgned for
sueh purpose upon yollr request.

Falthfirlly yours,

ffi
NATiIAN STBAUS
Admlnls trator

En closure
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

Jure 1{, L94L

To all Local Eouslng Authoritles Developtng Defense
Eouslng ProJects Under the Lanban Aet

Gentleuen:

In order to nake avai.lable to you easlly referable
lnstructlons wlth respect to the developnent of defense
houslng proJects under the Lanhan Aet, we wllL send to
you 1n the near firture a documsrt to be trmown as the
nltlanual of Procedures for Defense Houslng Under tlre
Lanham Act.tt BrJ.efIJ/'r tltLs manual provldes a systen of
cJ.asslfylng and flIlng for ready reference the lnstnrc-
tlons lssued fron tlme to tl^ue by the USILA,. Ilre naterlaL
ls dlvlded lnto the foll-oring maJor sectlons:

MaJor Sub.lect Code

I
II

III
IV
v

VI
VII

VIII
IX

General LG
Organlzatlon and Adnlnlstratlon L0
Developnent LD
Construetlon tC
Management LM
Accountlng and Auditlng I.,A
Admlnlstratlve Budget and PersonneL LP
Offlce ,..eervlces LS
Mlscellaneous I.,X

You have already been glven lnstnrctlons reproduced
generally for your lnfonoatlon. A11 such lnstructlons
lssued to date w111 be placed tn the uanuaL to assure the
conpleteness of your lnforuatlon.

We are, sendlng you nlne separators to set off each
of these seotlons. Wlthln eaeh sectlon there w111 be a
further breakclovqR'by groups of 10O nrnbers, the detall
of whlch w111;'a$,Year as a cover sheet to tlre manual. In
the upper rlght:hand eonler of each lssuancer you w111
flnd two sets of codlng slmbols. You are to lgnore ttrre
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upper one, whleh ls a USEA sJmboL. .&. lower srmbol, ls for
your usg and w111 ldenttfy the proper sectlcin cif the naaual
tn whleh the lssuance should be flled. For exampler.you
nlght flnd tbe synbol nLD-7-LEA.r Ihe nLn stands for lanham,
tba nDr lndicates the seetlon (fn tUfs ease trDevelopnenttr),
tbe n7n tndlcates that the lssuance ls tJre seventh ln ttre" LD
serles, and the ttLEAn lndleates that ttre docunent ls for
the use of Local Eouslng Authorltles,

It ts lnportant ttrat thls method of nalntatnlng vartous
releases be kept up to date by those who are concertred wlttl
tlre defense houslng program under the Lanham Aet. F?om tlue
to tlne lt ls plaruied to rewrlte and relssue the naterlals
rlthln each phase In order to lncrease ease ln reference
and usablllty.

Very tnrly yours,

Dlreetor of Beglon

For the Adnlnlstrator
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OFFICE OF THE
ADMINISTRATOR

u. s. H. A.

FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

Jwte 2[, t94r.

To A11 Local Housing Authorlties:

In the early days of the USHA program, ttrere was some doubt
ln the mlnds of Local Authoritles regardlng the extent to whlch
they eould use development funds in proeurlng essentiaL housln
information and furnlshlng lt to thelr communlties. They re g-
nlzed the need for thls informati.onal work, but had no sta nt
of prlnciples to gulde them 1n performing it. To asslst
the USHA lssued ln November of 1939 rrA Statement of Princ 1p1e

,
S

Governlng Expendltures for Informational Purposes Whigh May
Legitlmately Be Charged to Development Costs by Loeal Housing
Authorltles. rr Thls ttStatemeht, n together with the Add.enda to
lt lssued on January 2t l94O and March 20, 1940, supplied the
necessary gu1de.

Further experlence has shown that thls original statement
of princlples on Lnformational expenses needs revi-slon in certain
respeets. The fact that most Loeal Autlroritles now have projects
ln operatlon, as well as projeets 1n development, has also made
lt neeessary to eover lnformational expenses durlng the project
management period. The USHA ls, therefore, issulng the attached
ttStatement of Princlples Governing Infonmatlonal Expenses
Chargeable to Development and Admlnlstratlon Costs, tt to make the
necessary revlsi.ons ln the orlginal statement and to supply a
gulde for infornational work durlng the project management period.

Attentlon is called partlcularly to the provlsions made 1n
Seetton VI of the rtStatementn for the preparation and submisslon
of Proposed Informational Programs, together wlth accorilpanylng
Informational Expense Budgets, for the project development periocl
and. for each operatlng budget period. As the rrstatementrr indi-
cates, the Proposed Informatlonal Programs will enable the USHA
greatly to increase the effectiveness of its asslstanee to Local
Authorltles 1n organlzlng and carrylng out their informatlonal
work.

It ls hardly necessary to add that thls ilStatementrl
not be construed as authorizl-ng lnformational expenses,
are prohlblted by State 1aw.

Falthful-1

NATIIAN STRAUS
Administrator

should
if they

i
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rl FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON
OFFICE OF THE

ADMINISTRATOR
U. S. H. A.

July 2, 1941

Orr suggestlons, as you lcrow, cover only sj-gns of a standard
gLze and deslgn and take no cognlzance of varying project sizes
and sumoundlngs. These signs are quite adequate for most purposes,
but ln ny travels around the country I have noted that in many
oases the signs are so located, or are of such inadequate size, that
the general prblic nay never see them.

f have ln nind a housing project close to a main line railroad
where the signs are not vtstble from the trains. This is equally
tnre of pnojects located near mai-n traffic arteries" fn such cases
ptrblic housing ls losing a splendid opportunity to gain the interesi;
and support of large numbers of people. I a,m sure that many trErsons
travellng through your City would be pleased to lmow that you have
a real pub1lc housing program under way.

May I suggest your thoughtful consideration of this proble,rn and
ask that you make a sunrey of conditions, writing to te1l me what
may be done ln the way of meeting this situation for your projects"
Particular attention should be g5-ven to the possibility of locating
addltional signs of the proper si.ze readily visible from nearby
rallroad llnes and lnportant through highwaSrs.

ff you belierre that your projects are covered adequately, I
lvould appreciate a brief description of the installation and your
pomment upon lts effectiveness, so that I may discuss this with other
fluthorlties.

Accept ny thanks for your cooperation in inforning the people
of yor:r conmtrnity of progress i.n the nation-rvide slum-cIearallce
progran.

I'aithfully yours,

srnAus
Adninistrator

. .,.;,-:l

TO AIt IOCAL AIITIiORITIES:

You have been tnformed as to the desirability of erecting slgns
for each USHA-atded project, snd I have been pleased to note that
our Euggestlons have been vrcII recelved and carried out, not only
wlth respect to your progra.n, but with respect to the programs of
'othen Iccal Houslng Authorlties as we1L.
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

;

TQ AtT LQCAL HOUSING AUTHONITIES

SubJeet: Tenant Seleetlon Use of Reeords
of Soclal Securlty Board

The purpose of thls statement ls to clarlfy the
questlons whieh have arlsen regardlng the use of wage
data from the Soeial Security Board records for purposes
of verlfylng ineome in tenant seleetlon and annual
re-examlnatlon of tenant el1glb1lity for contlnued oeeu-
pancy, and to urge Loeal Authoritles not to request such
lnformatlon except as tndlcated below.

Wage lnformation reported by employers for employees
ls recorded 1n the files of the Bureau of 01d Age and
Survlvors Insurance. The terms of the Soc1a1 Securlty
Act as amended, and of Regulatlon No. 1 adopted thereunder,
provlde that vrith a few hlghly restricted exeeptlons the
dlsclosure of such tnformatlon to persons or agencles
other than the employee hlmself ts l1Iega1.

Some Local Authorltles have requlred appllcants for
dwelllngs to secure a statement of their wages from the
Soclal Securlty Board and to show lt to the Local Houslng
Authorlty. Thls lnformatlon has llmtted usefulness ln
tenant selectlon lnasmuch as the flgures reported by the
Soelal Securlty Board include lyages from only those oecu-
patlons eovered by the provlsions of the Soclal Seeurity
Act. A further llmltatlon 1s that the reports issued by
the Soclal Security Board to employees upon request glve
wages as a single lunp surn for a glven pertod of time,
not broken dovrn by place or dates of employment. More-
over, wage data are posted only at annual lntervals by
the Soc1al Securlty Board, 4lthough wage data for quarterly
perlods of the tncomplete calendar year may be ava1lable
ln the Boardts f11es. Beeause of the volume of work
lnvolved, however, the records may be as much as six
uonths late 1n belng posted to the indlvldual employee
accounts.

247 5
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To Al.l, Loeal Houslng Authorltles z

Aslde froro thls questlon of the llmlted usefulness
of the data, 1t should be polnted out that needless
lnqulrles for wage lnformatlon materlally lncrease the
eost of admlnlstratlon of the Soclal Securlty Board.

For the foregolng reasons, therefore, USIIA urges
that Local Authorltles do not requlre appllcants to
obtaln wage lnfornatlon from the Soclal Securlty Board
except In those very rare lnstances where vertflcatlon
ls lmposslble from other sources.

Wage data are also malntalned by the State Employment
Security Ageneles, v,rhleh operate ln conjunctlon wlth the
Bureau of Employnent Security of the Soclal Seeurlty
Board. The Lega1 posltlon of these agencles may dlffer
from that of the Bureau of 01d Age and Survlvors Insurance,
ln that to some extent the restrlctlons placed upon the
disclosure of confldential inf6rmatlon vary accordlng
to State lavrs and regulatlons. Nevertheless, Local
Authorltles should refraln from requesttng wage lnfor-
matlon fron State Employment Seeurlty Offlces a1so, for
reasons slmllar to those stated above.

We are sure that you wIIl appree'1ate the necesslty
for these recofirmendatlons, and that we and the Soclal
Seeurlty Board ean count upon your cooperatlon.

LEE F. J
As s1s ta.n

SON
Admlnls trator

for ltlanagement

t



\ FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

10 ALL HOUSING ATNHOIiITIES 1'.IITH E)(ECUTED LOA}I CONTRACTS

Thls letter eonceins a natter of lmnedlate and
continulng tmportance. As the houslng progran ln your clty
proceeded, from blue prlnts to bulldlngs, new problens arose.
As the bulldlngs of brlck and nortar are to be transforned
lnto homes for human belngs, new problems w111 arlse. It
ls tine to consld.er these probleus now and to pJ.an to meet
thgm.

Flrst anong these problens ls the necessity for
pJ.armlng tg have every home occupled lnned.lately lt ls
completed. The lnportance of thls caruoot be erated.

I

a

tr[ay I call to your attenti.on the fol-3.owlng suggestlons
ln conneetlon'wtth plannlng for lmedlate and. eomplete
occupaneyt

(1) [ost proJects conslst of narly bulldlngs. It ls
nelther feaslble nor deslrabl.e to complete arld open aIL
bulldlngs for oaeupancy at one tlme. Construetlon should
be tlned so that the bull.dlngs open week by week -- not al'l
at once.

(Z) Publlclty and tranagement actlvltles, lngfudlng
tenant irelectton and rentlrrg, should always be well ln
ad,vance of constructlon actltLtLes so that each bull.dlng ls
open for occupancy lnnedlateLy lt ls substantlally completed.

(f) No bulIdlng shor:J.d be consldered nsubstanttally
con;o1dt6dn until all-eqr:lpment, utl}ltles, -walksr $rlves,
arrd-other Ltems are 1n-a 6ondltlon whleh 1111 permtt the
tenants to occupy the homes wlthout unreaSonable lnconven-
lence. fbe dat6- announeed Ey you as the date on whlch a

I
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Eowlng Authorltles - 2

(4) A earefirlly tlned pubJ.lc relatloas and management
prograo should be tnaugurated as soon as construettoa ls
started. The ald of other agencles, of the nerspapers, arrd
of the radlo, as reIL as the soclal rorkers throWhout the
eltyr should be enLlsted to glve publ'lclty to rents, tneome
seheduLes, and the date oa wblch homes w"lLL be open for
oecupancJ,?.

I suggest fott ro-read tbe management progran set fortih
ln BnJ.letln No. )2. Eaclosed ls an outLlne of a typlcal tlne
sch€dule to supplement thJ,s BulJ.etln.

The Reglona1 Offlce of the USEA and our staff here rtII
be gl.ad to ansrer any questtons rhlch rlIL ald you tn
p3.annlng your sched,ule.

Utth best rlshes,

Fatthfu[y lrours,

fu#^4*
NATEA}I STBAUS,
Adnlnlstrator.

Attaohnent
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

JuIy 14r 1941

To A11 Local HousLng Authorltles Hevlrg Loan Contracts:

SubJect: Monthly Report of Borrowings Outetandlng, Caah BaLancee, and
Total DlsburEements, IEHA-9ZI (Bev, 6-I-41).

In a memorendum dated October 30, t9t*O to all Local Houslng
Authorltles the cument need for data from each Local Houslng Authorlty
on net borronlngs, fwtds avallable, ad balances was ocplalned,. Instruc-
tlons rere glven for the preparatlon and subrdsslon of the postal card
Fonn USIIA-92L. Monthly Report of Borrowtnge 0utstandlng, Cash Balanceo,
and Total Dlsbursenenta. In order to strnpllfy the method of reporting,
the form and lnstnrctLons have been revlsed. A supply of the new forms,
USHA-92I (Bev. 6-1-O), ls belng sent to you and the o1d stock rnay be
destroyed.

The purpose of the tnformatlon which is to be transmltted on the
postal card ls to enable the UnLted States Houstng Authorlty to have
pronptly each month the volume of dollers that are being dlsbureed each
nonth aa a result of the developnent of the prognam of the USHA. In the
developmsnt of the varlous proJects by the Loca1 Houstng Authorltles
there resulte dLrectly therefrom the enployment of professlonal and
occupatlonal trade groups and the purchase and placenant of constructlon
materlel. AII of these reflect the direct econonlc stlmrlus ryhloh
results fron the prosecution of the houstng prog"a,m. The best unit of
nsaEurenent of this stlrttrrlus ls dollars dlsbursed and for this reason
lt should be readlly understood that the obJecttve of the postal card
ls to enable the Local Houslng Authorltles to supply the deslred
lnformatlon ln the simplest forn.

In order to aehleve the obJectirre desired on the part of the lElHA,
the postal card reporb has been designed to pernlt each Locsl Houslng:
Authorlty to report promptly at the end of each month, accurate data on
the follorlng ltens:

(a) Net borrowlngs that are outstanding.

(b) 'Crrmrlatlve total of all other funds rvhich have been
acqulred from Eourees other than borrorrlngs and whlch
rylll be used for the developuent of proJects.

(c) Actual cash baLances of funds to be used for the
developrnent of proJects.

II
nfi,
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A1I Local Housing Authorlttes Havlng Loan Contracts - 2

(d) Cumulative total of alL dlsbursements that have been
made for the excluslve purpose of developing projects
under thelr furlsdictton. '

In reportlng the data described above, and in accordance with the
objective of the USHA, lt should be understood that the amounts reported
are to be only those which have been or will be used for the development
of projects and not for the operatj-on or malntenance of the projects.
Accordingly, nothing should be includ.ed in any of the items which wiII
not be eventually changed to the development cost of a project,

Some Local Housing Authoritles have one or more subdivislons of
accounts for controlling the funds that are being used to develop projects,
and it is necessary that all of these be taken into consideration when
preparing the reports.

The rovised forms must be prepared at the close of each month and
malled promptly in order to be received in Washington by the 10th of the
month follow'ing that covered by the report. This means that all reports
must be nailed not later than the 8!h of each month, and in the case of
those Authorities located. in the wffiern part of the country by the ?th
or sent by air maiJ. No postage is required r:n1ess sent by air mai1.

One eard is to be submitted each month by each Local Housing
Authority to report the consolidation of accounting figures for all- USHA-
aided statutory projects being developed by the Local Housing Authority.
It is suggested that each Local Housing Authority maintain for reference
purposes a duplicate copy of the data submitted.

The identifying information at the top of the card is to be fil-led
i.n completely. It is especially important that the nr:mbers of all
developments included in the report be entered on the I1ne after
rlDevelopments Nos . rr Reports should be numbered consecutively, conti-nu-
ing any numbering system now in use. The follorrring are detailed
instructlons and explanations for the preparation of the information
requested on Form USHA-921 (Rev. 6-1-l-1).

l-. Total Net Borrowi4gs Outstanding as of End of Month.
This item is to include onJ-y the net borroi,rrings of the Authority outstand-
ing as of the end of the month. Such borrowings can be net advances by
EEe Bm; i6f, !ilrrnEi[eiFofr-mporary borrowingi regardress of the source,
or any other net surus or amounts borrowed whether interest bearing or
otherryise. By trNetrr is meant only the outstanding balances of funds
which have been borrowed by the Local- Housing Authoritj-es. It is
obvious that these outstanding balances must not eontain any amounts
that have been previouely borrowed and repai-d.

h!-
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All Local Houstng Authorltles Havlng Loan Conlracts - 3

2. Cumrlatlve Total $,LI 9ther nrnds Avallabla. Not Includgd
ln Iten 1. as of End of Month.

ttrls tte made to the Loca1 Houslng Authorlty,
tf any, and all funds or revenue derlved from other sources, such as,
denolltlon, receipts from salvaged sales, sale of blueprlnts, and retrts
collected frorn the slte prior to denolitlon or prior to the constructlon
of the denelopment. Do not include argr rents or revenue obtalned from
tenants ln newly eonstructed dwelI1ng units ln houslng proJects, which
rley be wholly or parttally occupi,ed, and do not tnclude any suns receirred
fron the USHA as annual contrlbutlona.

3, Total of lten.l Plus lte+ 2
This lten le the sum of Items I and 2. ft ls to lnclude all net a.mounts
of funds which have been or are available for disburslng for the develop-
ment of a proJect.

lt, TotaL Cash Balance as of End of Month.
Thie ltern'ls to lnclude the cash balance on hand 'rfiich ls avallab1e for
dlsbursement for the developrnent of proJects, It ls not to lnclude any
balances of rents received from occupied proJects or annual contributions
such as are included by Item 2 (above).

5, Cunr:lative Total Cash Disbqfsements to.End of {gnth. l@]
-

Ttris lten-ffilffilEct and be the c'rnulatlve total of all funds disbursed
by the Local Houslng Authorlty for the develoBment of proJects as of the
end of the nonth for ryhlch the report is=EffiEted. It ls the dlfferenca
between Iten 3 end Iten /+. If the lnstructione for reportlng Iterns I
through 4, ineluslve, have been carefully followed, thls lten rr111 not
lnclude any dlsbursements that have been nade for the operatton of en
occupled proJect, The amount reported for Item 5 wy not agree nlth the
t,otal a,mount shown on Form [EHA-213 opposite the tltle rrTotal Developnent
Cost Pald to Daterr for the correspondlng perlod, stnce there may have
been certaln arnounts whlch were actrrally dlsbursed durtng the perlod,
such as, trAdvancestt whichr whlle they may be eventually charged to the
rrTotal Developnent Cost Paid to Datett were, durlng the period for wtrlch
the report is submitted, classifled as ttAccounts Recelvable.n

ffi
NATHAN STRAIE
Adnuinlstrator'
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t FEDERAL WORKS AGENCY
UNITED STATES HOUSING AUTHORITY

WASHINGTON

July 25, 1941

TO ALL LOCAL HOUSING AUTHORITIES:

Eaoh Looal Authority is required to oarry oertain forms of publio
Iiability insuranoe during both development and management periods to
proteot itself against possible Iiability for olaims arising out of
injuries to porsons. Suoh insuranoe ooverage is oarried (I) to protect
the Loca1 Authority against suoh liability and (2) to assure payment of
just olaims.

fn order that the publio liability ooverage afforded your Authority
nay have the same effect as ooverage generally afforded where there is a
landlord and tenant or owner and publio relationship and that suoh cov-
erage may not be invalidated beoause of the municipal oharaoter of a
Local Authority, it is requested that the following endorsement be ob-
tained and made part of all liability polioies in foroe:

rrlt is agreed that the Company shall not contend, in the
event of a clain, that the named assureds are not liable in
tort by virtue of the faot that they are governmental instru-
nentalities or public bodies."

PLease forward copies of this endorsement for attaohment to our
copies of the polioies. If this has already been done, this letter may
be disregarded.

Faithfully yours,

NATHAN STRAUS
Administrator

I
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IE)m3T UiCIRKS AGE{6Y
UNIIM STATES IIOUSING AI'IHORIIY

ltlashington

July 30, 194L.

To: All local Housing Arthorities and. the Depositaries
of their Development tr\rnd.s

lhe United. States Housing rhrthortty hereby waives the requirement in
paragraph 3-1 of Section 2 of- the Development tr\md. .Agreement which plo-
viaes ttrat ttre certifica.te acconpanying certain checks d.rawn by the Lo-
ca1 Au.thority upon the Developnent trUna sfratl recite that a copy of the
vorrcher stating the prrrpose oi prrposes for ruhich the check is drawn has
bee,n furnished. or malled to tlre United. States iiousi.ng Authority.

Henceforth, the certificaJe ma6r read, as follows:

ttlhis is to certify that: (f ) t a a duly q:pointed-, qr:alifiecL
and. acting officer of

autborized. by resolution of said" Authority to execute this cer-
tificate; (2) the check to which this eertificate relates is
d.rarom in aecordance with an accounts payable voucher on file
with sald. Authority sta.ting in proper d.etail the purpose or
purposes for ratrich the check is drarnn; (:) ttre check to rarhich
this eertificate reLates is dravrn to reimburse the Authority :'

for payments properly mad.e in conneetion with the d.evelopment
of the lovr-rent housing project designated. as USiIA-Aided Proj-

or to p@abIe to the Developmenl tr\:rrd.
of the Project in accorclance with the Contract for Loan and An-
nrraL Contributions (herein called the ltAssistance Contractrt) le-
tween and the

c the
d-ated , and in accordance
hrith t have been delivered. to
and atrrproved. by the USIIA; (a) *rch reimbursement, paJrnent, item
or charge has not formed. the basis of any previous r^rithdrawal
from the Develo'oment trUnd. of the Project; (5) such reimburse-
ment, p4rment, item or charge covers ao items representing pry-
ment on account of any retained percentages rnirich the Authority
is, at the d.ate hereof, entitled. to r*tain; (0) the arourt, after
such withd,ral'ra1, in the Developme,lrt l\rnd of the Project for use
in connection rnrith the Developnent of the Froject, plrrs my
donations received. or to be received. by the Authority for the
purposes of the d.eveloprent of the Project, plus the proceed.s

Uni tates ing Authority )

L5@70 H-2



of the 3ond.s sti[ to be purchased by the USHA and by others,
and" plus the re,nts and. revenues to be deposited. in the Devel-
opment tr\lrd. prior to the d"ate of srch Bond.s, will be suffi-
cient to pay for the conpletion of the Project in accord.ance
with the Assistance Contract, and. v,rith the latest estimates
of cost which have been delivered to and q:proved. by the USHA
arrd. to py the aggregate amount of interest ra&rich r,rri}l be 1uy-
able from the Development tr\md. on or before the completion of
the Project; anA (7) no defarlt has occurred" and- is subslst-
ing rmd.er the A*qsistance Contract.fl

UIIIIIED STAMS AT]'I}iOBIlY

NASH.AN STBAI.IS

.{dministrator

2t5@70 H-2
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X'eC.eraL lforks Agency

UNITED STAIES IIOUS]NG AU'IHORITY
lfashington

JuIy 30, L94L

To: All T,ocal Housing Authoritles

Be: Modification of provlsions with respect to trans-
mittal of Copies of Accounts Payable Vouchers to
USHA.

As a result of one of the suggestions made by NAEO with respect to the
reductioa in the amount of paper work being d.one by Local Authorities, the
USIIA has determlned that commencing July I, 1941, lccaI Authorities will not,
in connection with withdrawals from their Developlent tr'nlds, be required. to
transmit conies of each Accounts PayabLe Youcher to the USIIA with their
monthly financiaL reports.

The Local Authorities will, however, continue to keep the original Ac-
counts Pal'str1. Vouchers ln their files as necessary accountlng d.ocunents,
and these vouchere wilL be subject to period.lcal aud.its by USHA rep:eseota-
tlves. In those cases where the Local Authoritles do nct use a voucher form
of cheek for withd.rawals'from their Development f\rnds, they wiII continue to
furnish the d.epositaries of their Development tr'und.s vrith a copy of a voucher
for each check d.rawn on the Development tr\rnd, which voucher will indicate
the purposes for which the disbursement is made and will bear the certlfi-
cate required. by the Development 3und..Agreement.

In order to accompllsh this rezult, the forms of Development tr'rrnd.
Agreement (uSHa Forms 425-a, and.428-.b1) have been revig:1 as of July 1,
L941r by changing the form of the certificate provid.ed. 1'or in paragraph B-1
of Section 2 t,o read. as fol-lows:

ttthis ls to certlfy that: (1) I am a duly appointed, quali-
fied. and. acting officer of

authorized. by
tificate; (2)

resolution of said. Authority to execute this cer-
the check to which this certlficate relates is drawn

150970. 8-l

in accord-ance with an accounts payable voucher on file with said
Authority stating in proper d.etall the purpose or purposes for
which the check ls d,rawn; (g) the check to which this certiflcate
relates is drawn to relmburse the Authority for paynents properly
made ln connection with the d.evelopnent of the Iow-rent housiag
project d.esignated as USHA-Alded project No. _(hereln called the trProjectr), or to pay items propeity chargeable



,t a

to the Developnent Ftrntl of the project in accordance with the
Contract for Loan and Annual Contributions (herein called' the
ttAeslstance Contractn ) between

and the United. States Housin65 .[uthority (here-
in called the USIIAT ) aatea

. and. ln accordance with the Latest estimates
of costs which have been delivered. to and approved by the USIL{;
(4) such relmburseloent, payment, item or charge has not forned.
the basis of any prevlous withdrawal from the Developnent Fund
of the Project; (5) such reimlursement, patrment, item or charge
eovers no items representing payment on account of any retained.
percentages which the Authorlty is, at the d.ate hereof, en-
titled. to retain; (6) the amount, after such withdrar*al, ln the
Development X\rnd of the Project for use ln connection with the
tlevelopment of the Project, plus any d.onatlons received. or to
be receiverl by the Authority for the purrroses of the d.evelop-
ment of the ProJect, plus the proeeeds of the Bonds still to be
purchased by the USIIA and. by others, and pJ.us the rents and
revenues to be d.eposited in the Develonment }lund- p::i.or to the
date of such SontLs, wtLl be sufficient to pay for the comple-
tion of the Project in accordance wlth the Assistance Contract,
and with the latest estimates of cost whlch have been deliveretl
to and approved. by the USIIA antl to p"y the aggregate a"urourt of
tnterest which v111 be payable from the Development tr\:.nd on or
before the completlon of the Project; and (7) no d.efault has
occurred. and, ls subsistlng r:nder the Assistance Contract.ll

The above form of certificate may also be used by local Authorities
which have alread.y entered. into Development Fund. Agreeurents which require
a cerrtification that a copy of the Accounts Payable Toucher has been fur-
nlshed or mailed. to the USEA. It wiIl, however, be unnecessary to enter
into amend.atory Development Frrnd. Agreements in order to accompllsh this
result, and it is suggested. that the natter be hand.led informally with
your depositary bank or banks. X'or your convenience, we are enclosingt
for your files and the files of your deposltary bank or banks, coples of
a waiver in whlch the USHA agrees to the necessary changes in the form of
certificate.

Faithfull-y yours,

}.TATIiA}I SIRAUS
Ad.ninistrator

Enclosure

215O970 H-I
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IEDER}T UORI$ "AOB{CT

UN][M STAIT]S iPUSING AUtHORIIY
tlashlngton

Jrrly 30, 1941.

To: All Local Housing Authorities and. the Depositaries
of their Development l\rnd.s

fhe United. States Housing Authority hereby waives the requirenent in
paragraph 3-1 of Section 2 of the Development IUnd. Agreement which p1o-
viAes that tfre certificate accompanying certain checks dra"wn by the Lo-
cal A:rthority upon the Development tr\rnd shall recite that a co1ry of the
voucher stating the prrr"pose oi purposes for ruhich the eheck is d.rar,rrn has
been furnished. or rnailed. to the United. States Itrousing Ar:thority.

Henceforth, the eertifica-te may read as follous:

ttThis is to eertify that: (f ) I an a d'aly qrpointed.' qualified.
and- acting officer of

e

authorized. by resoluticn of said "Authorlty to execute this cer-
tificate; (2) the check to which this certificate relates is
dranm in accordence r'rith an accounts p4vable voucher on file
with said Authority stating in proper detail the purpose or
purposes for r,trictr the check is drar,nr; (:) the checl: to which
this certificate relatesis dre"vn to reimburse the Authority
for truyments properly made in connection with the d.evelopment
of the low-rent housing project desigoated. as USiIA-Alded Proj-

or to p@able to the Developmenl tr\rnd
of the Project in accordance rr.ritir the Contract for loan ard An-
nual Contributions (herein calIed. the rrAssistanee Contract'r) fe-
tween md. the
Unit tates Housing Au ty call )
d.ated, , and in accord.ance
with the latest estimates of costs vhich have been d.elivered. to
and. alrproved- by the USIIA; (A) sr.rch reiinbursement, palrment, item
or cherge has not formed. the basis of any previous vi'itirdrawal
from the Develorment 3,rr;rd of the Froject; (5) such reimburse-
ment, p4rment, item or charge eovers no items representing pqy-
ment on account of any retained. percentages ratrich the Authority
is, at the d.ate hereof, entitled. to retain; (6) the a'rount, after
strch withd.rawal, in the Development lbnd of the Project f or use
in connection r,vith the Development of the lroject, plus any
d.onations received. or to be received by the Authority for the
purposes of the d.eveloprnent of the Project, plus the proceed.s

L5W70 H-2



of the 3ond.s sti11 to be pr:rchased. by the USIIA and by others,
and plus the rents a:d. revenues to be d-eposited. in the Devel-
opment Fund. prior to the d.ate of srch Sond-s, will be suffi-
cient to pay for the corrpletion of the Project in accord"ance
with the Assistance Contract, and with the la.test estimates
of cost r,,hich have been delivered" to and 4:proved. by the USHA.

and. to tray the aggregate amount of interest r,rdrich will be Pa.X-
able from the Development lbnd. on or before the completion of
the Project; ana (7) no default has occumed. and is srrbsist-
ing r:nd.er the fuqsistence Contract.rl

UNITID STAIES AI]TIIORITY

NA$IA}'T STBJI-IS

Administrator

<.150970 IJ-z
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

August 15, L94J.

To Local Houslng Authorltles:
SU&IECT: Submlsston of Income and Expense Budget Control

Statenents; the Beeordlng of the Bond Structure
on the Books of LocaL Authorltles; and Treatment
of Addltlons to Developments.

Supplementlng tnstructlons contai.ned 1n Addendum No. t. of
the Accounts Manual please be advlsed as foLlows:

Income and Expense - Budeet Control Statements:

The Ineone and Expense-Budget Control, Statement (Forn 621
Rev. 3-L5-41) ls to be-preparecl-for each developnent for each
nonth fron the beglnnlng of the Inltla1 Operatlng Perlod to the
end of the Inltlal 0perattng Pertod. Thereafter, sueh state-
ments vy1l1 be prepared for each quarter annual perlod. The
statements w111 be submttted ln an orlgtnal and three coples
to the Reglona1 Offtce of the USIIA vrlth the regular monthly or
guarterly reports on or before the flfteenth of the month
foLlowlng ttre cLose of the month or quarter for whlch the
report Ls nade. The preparatlon of the statenent should be
ln accordance wlth the follow1ng lnstructlons:

From the beglnnlng of the Inlttal Operatlng Perlod to the
end of the In1t1al 0peratlng Perlod actual lncome and expense
for the cument nonth wlLl be reported ln Co1umn L and cumula-
tlve flgures ln Colunn 3. No budget flgures w111 be reported
ln the statements durlng the Inltlal Operatlng Perlod. Actual
lncone and expenses w111 be cumulatlve fron the beglnnlng to
the end of the Inttla1 Operatlng Perlodr oI 1n cases where the
Bond Date comes wlthln the Inltlal Operatlng Perlod such cunu-
latlve flgures w111 be from the beglnnlng of the Inltla1
Operatlng Perlod to the Bond Date and fron the Bond Date to
the end of the Inltlal 0perattng Perlod. Durlng the perlod
of the Flrst Operatlng Budget (1.e., the pertod fron the end
of the Inltlal Operatlng Pertod to the close of the Flrst
Flscal Year), actual lncome and expense and budget flgures
for the cument quarter w111 be reported tn Columns 1 and 2
respectlvely and eunulatlve lncone and expense (actual) and
budget flgures fron the end of the Inlttal Operatlng Pertod
to the enrl of the current quarter w1II be reported ln
Co'Lunns ? and 4 respectlvely.

d



Local Houslng Authorttles 2

The Incone and Expense Anal,ysts Ledgers are to be closed
on the day next precedlng the Bond Date. When the Bond Date
faI1s between the end of the Inltlal Operatlng Perlod and the
close of the Ftrst Flsca1 Year tt wtIl be necessary ln report-
tng eumuLatlve flgures ln CoLumn 3 after sueh closlng to eonbtne
the total of each lncone and expense lten for the portlon of,
the pertod prlor to the Bond Date wlth the total of each lten
subseguent thereto. Durtng the seeond and each subsequent
Flscal Year ilre actual lncome and expense and budget flgures
for the current quarter wt1l be reported ln Colunns 1 and 2
respectlvelyr and cunulatlve tncome and expense (actual) and
budget flgures fron the beglnntng of the Flscal Year to the
end of the current quarter wlLL be reported ln Columns 3 and
/* lespecttvely.

Regordlng of Bond Structurg on Eooks of Accor:nt:

The proeedure for recordlng the Bond Structure on the
books of the Local Authorltles has been revlsed ln that the
Sertes rrArt and nlr Seyl{s Authorlzect and Unlssued accounts wlll.
flrst be establlshed at the tlne of pernanent flnanclng for
the anount of such bonds authorlzed to be lssued ln aeeordance
wlth the Bond Besoluttons, In order to reflect the total sub-
scrlptlons for the Sertes ttltt 'lends on the books of aecount,
a Journal voucher shall be prepared and recorded at the ttme
the Loan Contract ls executed and approved, debltlng rBond
Subscrlbersrr (Accor:nt No. L12I) wftir-90 pei cent of-the anount
set forth ln sald Loan Contract for the totaL estlmated
development cost (exclusLve of the margtn of safety) and
credltlng such anount to ttBond Subscrlptlonstt (lccbirnt No. 2310) .
As Advance Loan Notes are lssued and paynents mad,e to the
Local Authorlty by the USHAI journa} vouchers shall be pre-
pared and reeoiAea debltlng- ttBond Subscriptlon5tt (account
No. 23Lo) and eredltlng trBond Subserlbersit (Account No. 1121)
wlth the equlvalent anount of each such payurent. Both rrBond
Subscrlbersrr (Aceount No. 1121) and ttBond Subserlpttonstt
(Account No. 2310) should be oieared. of any remalnlng balance
at the tlne of the dellvery and sale of both serles of bonds.

Addltlons to Developments:

When Addlttons are macle to a Developnent and when both
the orlglna1 DeveLopnent and the Addltlons are withln the sa:ne
Statutory ProJeet, the orlglnal DeveJ.opment and the Addltlons
are consldered as one Development, and only one set of accounts
ls requlred therefor. fn sueh cases the Inltlal Operatlng
Perlod shall. be deternlned for the Development as a whoJ.e;



tocal llouslng Authorltles 3

1.e., the Intttal Operatlng Perlod shalL begtn the flrst of
the nonth durlng whtch lneone ls flrst dertved fron rentals
on the ortglnal Develspment; and the Inttlal 0peratlng Pertod
shall terntnate at the end of the cal.endar quarter durlng
whlch 95 per cent of the dwelllng unlts ln the Developnent as
a whoLe first becane oecupled, but ln no event later than one
year subseguent to the end of the guarter durlng whtch the
flrst dwelllng unlt ln the Addltlon beeame occupted.

AlI lnstruetlons regardlng the treatnent of aecounts
durtng the Intttal 0perattng Fertod shal.l apply to such a
comblned Development constdered as a whole exeept as follows:

8. Reserves for repalrs, maintenanee and replace-
nents shall be establlshed for the orlgtnal portlon of
the Developnent begtnnlng wlth the flrst of the nonth
followlng the end of the ealendar quarter durlng whlch
95 per cent of the dwelltng unlts tn such orlglnal part
of the Developnent ftrst became occupled. Reserves for. repalrs, malntenance, and replacements for the total
Development shaLl be estabLtshed beglnnlng wlth the end
of tbe Inltlal Operattng Perlod.

b. AIl, preltmlnary operatlng expenses ln reLatlon
to an addlttonaL part of the Developnent up to the ftrst
of the nontJr durtng whlch lncome ls flrst derlved fron
rentals on sueh addltlonal part shall be charged to
Developnent Cost, Account No, I4'1O.2.

No reserves for Vacancy and Collectton Losses shall be
estabLlshed prlor to the end of the In1t1a1 Operatlng Perlod
as above deftned, but shall comnence for the Developnent as
a whole at that date.

Where Addltlons from a part of a dlfferent Statutory
ProJect fron the orlglnal Devel,opment, the Addtttons and tJte
ortglnal Development wtLl constltute separate Developnents
and separate aceounts nust be kept for eaeh.

ALI lnstructtons prevtousJ.y lssued by the Unlted States
Iloustng Authorlty wtrtch are lnconslstent or tn confllct wlth
the provlstons contatned hereln are hereby rescinded or
nodlfled accordtngly,

Falthfu yours,

NATHAN STRAUS
Adnlnlstrator



t FEDEA.AI I^IORKS AGENCY
UNIIED STATES HOUSING AUTHORTTY

Washington

September 11, 19/+1

To A11 Local Housi-ng Authorities:

SUBIECT: Requisitioning of Funds for Pa;rment of First Six Monthsr
Interest on Series rrArr and trBn Bonds

Under Section 3,03 of the resolution authorizing the issuance of
its definitive bonds, each Local Authority ls required to deposit with
its Fiscal Agent any accrued interest received upon the delivery of the
Series nAil Bonds in the Seri-es trArr Bond F\rnd and any accrued interest
received upon the delivery of the Seri-es rrBtr Bonds in the Series ttBrt

Bond hrnd.

Under Section 4,13 of said Bond Resolution, the Local Authority is
also required, on or before the first annual contribution date, to with-
draw from the Development Fund and deposit with the Fiscal Agent (a) in
the Seri-es rrArr Bond Fund an amount equal to the interest which will
become due on the Seri-es rrfitr Bonds on the first j-nterest payment date,
less the a.mount, if any, of accmed interest received on the delivery of
ffies ttArr Bonds and deposited in the Series rr[!t Bond Fund pursuant to
Section 3,O3, and (b) i-n the Series ItBt' Bond Fund an amount equal to the
interest which will become due on the Series trBrt Bonds on the first
interest palment date, less the arnount, if any, of accrued interest
received upon the delivery of Serles rrBrr Bonds and deposited in the
Series trBtt Bond F\rnd pursuant to Section 3 "O3,

E:cperience has shown that it i-s advisable for l,oca} Authorities to
nake the deposit of the first six monthse j-nterest with the Fiscal
Agent at the earliest possible time and not to postpone it until the
time permitted by the Bond Resoluti-on. Consequently, you are requested,

' in connecti-on rith your first requisition for additional funds after the
sal-e of the Series rrArr spd ttltt Bonds il the initial i-ssue but in no
event later than sj:rby days prior to the first annual contributi-on date,
to include in the Certificate of Purposes an a.mount equal to the six
monthst interest corning due on the Series rrA[ and rtBrr Bonds on the first
interest palment date less the total amount of accnred interest received
on the sale of such boiFand deposited with the Fiscal Agent.

If subsequent to such requisition (but prior to the first interest
palment date) additional Series trBtt Bonds are sold to the United States
Housing Authorityr Xou wi1l, of course, deposi-t with your Fiscal Agent
the accrued j-nterest received upon the sal-e of such bonds, and in
addition thereto, jmmediately withdraw from the Development Fund and
transmit to the Fiscal Agent for deposit in the Series rtBtt Bond Fund
the arnount of interest whi-ch wi.Ll become due on such additional Series

I
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ItBtt Bonds on the first interest palment date ]ess the a"mount of accrued
interest recej-ved upon the sale of such additional Series ttBtr Bonds.

Innediately upon naklng the deposj-ts herein referred to with the
Fiscal Agent, you are requested to advise the United States Housing
Authority the dates the deposits are made and the amounts so deposited.

NATHAN SIB.AUS
Adninistrator

ffi
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FE,DEA.AL }JORI(S AGENCY
UNITED STATES HOUSING AUTHORITY

Washington

September 11, 1941-

To A11 Local Housi-ng Authorities:

SUBJECT: Requisitioning of Funds for Payment of First Six llonthsr
rnterest on series rAr and rBrr Bonds

Under Section 3.O3 of the resolutj-on authorizing the issuance of
its defini-tive bonds, each Loca1 Authority is required to deposit w"ith
its Fiscal Agent any accrued i-nterest received upon the delivery of the
Series nArr Bonds in the Series I'Arr Bond I\:nd and any accrued interest
received upon the delivery of the Series rrBtt Bonds in the Series trBrr

Bond Fund.

Under Section l+,13 of said Bond Resolution, the Local Authority is
also required, on or before the first annual- contribution date, to rith-
draw frorn the Devel-opment Fund and deposit with the Fiscal Agent (a) in
the Series rtArr Bond Fund an amount equal to the j-nterest which w111
become due on the Seri-es rrAtr Bonds on the first lnterest payment date,
less the a.mount, if any, of accrued interest received on the delivery of
Serj-es ItA'r Bonds and deposited in the Series trA,t Bond Fund pursuant to
Section 3.O3, and (b) in the Series rrBrt Bond Fund an arnount equal to the
interest whi-ch will become due on the Series rrBtt Bonds on the fi-rst
interest patrment date, less the arnount, if any, of accrued interest
recei-ved upon the delivery of Series trBrr Bonds and deposited in the
Series rrBrt Bond Hrnd pursuant to Section 3 "03,

Experience has shown that it j-s advisable for Local- Authorities to
make the deposit of the fj.rst si:< months' interest with the Fiscal
Agent at the earli-est possible time and not to postpone it until the
tlme per"mitted by the Bond Resoluti-on. Consequently, you are requested,
in connection with your first requisitj-on for additional funds after the
sale of the Series trArr snd trltr Bonds in the initial- issue but in no
event later than sj:rfy days pri-or to the fi-rst arurual contribution date,
to i-nclude in the Certificate of Purposes an amount equal to the six
monthst interest coming due on the Series ttArt and rrBrr Bonds on the first
interest paynent date less the total amount of accrued interest received
on the sale of such bofrfds and d.eposited with the Fiscal Agent.

If subsequent to such requisition (but prior to the first i-nterest
paynent date) additional Series trBl' Bonds are sol-d to the United States
Housing Authorityr Xou wil1, of course, deposit with your Fiscal Agent
the accrued interest received upon the sale of such bonds, and in
addition thereto, jmmediately withdraw from the Development Fund and
transmj-t to the Fiscal Agent for deposit in the Series rtltr Bond Fund
the anount of interest which wi-Il- becorne due on such additional Series

2637
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ItBtt Bonds on the first interest patrment date less the arnount of accrued
interest received upon the sale of such addltional Series ltBtr Bonds.

Lnnediately upon naking the deposits herein referred to with the
Flscal- Agentr Xou are requested to advise the Unlted States Housi-ng
Authority the dates the deposits are made and the arnounts so deposited.

NATHAN SIB.AUS
Adninistrator

,l
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

Septenber L2, 1r9l+l

TO Att IOCAL HOUSING AUTHORITIES:

There is attached hereto copy of a Memorandum Agreenent entered
into by the representatives of government agencies engaged in defense
construction and the Building and Construction Trades Department of
the American Federation of Labor pertaining to the labor policy to
be followed in defense construction. The Agreement is the result of
conference between representatives of the Office of Production
Managenent, the Anerican Federation of Labor, the Maritine Commission,
Quartemaster Corps, the Corps of Engineers of the Ar"ny, the Federal
Works Agency, and the Bureau of Yards and Docks of the Navy Departnent.
This Agreement was approved by the Counci-I of the 0ffice of Production
llanagenent on July 22', lgl+L-

The attached Agreement is l-imited in j-ts application to the
continental limrts of the Unrted States and bhe Panama Canal Zone.

The attached Agreeroent is the policy of the Federal Works Agency
(of which the United States Housing Authority is a constituent agency
'which, having thus obligated itself to its terms confidently ercpects
that they will- also be adhered to by local unions and other organi-
zations affiliated rvith the Building and Construction Trades
Departnent of the American Federation of Labor in order that the
important national defense work on construction projects may be
prosecuted with the greatest rapidity and marcimum efficiency"

t
)

The labor po1iry embodied in this Agreement will be the guide
in the formulation and award of all contracts for defense construction
hereafter advertised or negotiated and will also be the guide in the
adninistration and perfornarlee of existing cost-p1us-fixed-fee con-
struction contracts, begrnning with the first practi-cab1e pay period
following receipt of this directive Contracting officers will
advi-se all contractors accordi-ngly

Faithfully

NATHAN STRAUS
Administrator

Attacl^ment

2594
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I'IE'IORANDUU 0F AGREmtH\iT BEll,lEm{ THE RPEESH,ITAT[VES
OF COVENNMEN? AGENCIES ENGAGED IN DEFENSE CONSTRUC-
TION A}ID THE BUITDII{G AI{D CO}ISTRUCTION TRASES DE-
PARUMNT OF .TI{E A}IERICAN TION OF I,A3OB,;

Presented to the Office of Production Management as an outline
of Iabor Policy to be followed in defense constnrction.

1. Uniforu overtilne rates;

Where a single shift is uorked, eight hours of continuous
emplolmrent, except for lunch periods, sha11 constitute a dayrs work
beginning on Monday and ttrrough Friday of each week, Where work is
required in excess of eight hours on any one day or during the interval
from 5:00 p, ur. Fridry to ?:00 a" m. Ilonday, or on holidays, such work
sha11 be paid for at l-l/2 times the basic rate of vyages,

2" UEUorn shiJts"

Where two or more shi-fts are workedl five days of 7-L/2 lnour
shifts fron Sunday nldnight to Friday nidnight, shal1 constitute a regu-
lar weekrs work. The pay for a fulI shift period shall be a sum equlva-
lent to eight tines the basic hourly rate and for a period less than the
f\r11 shift sha11 be the corresponding proportional mount which the time
worked bears to the tjme al-located to the ful-l shift period. Any tlne
worked fron Friday midnight to Sunday r[dnj€ht or in excess of regular
shift hours sha11 be paid for at l-1-/2 tines the basic rate of weges.
Wherever found to be practicable, shifts should be rotated.

3, Itrg Stoppaeg of work.

The Building ard Construction Trades Department of the Anerican
Federation of Labor agrees that there shaI1 be no stoppage of work on
account of jurisdictional disputes, or for any other cause. All griev-
anees and disputes sha11 be settl-ed by concillation and arbitration,

lr" SUb@.torg,

It sha11 be the policy of all Federal contracting agencies to
require the utilization of specialty sub-eontractors on those parts of
the work which, r.mder normal contracting practices, are perforted by
specialty sub-contractors subject, however, to the following:

(a) When a general contractor can demonstrate that
specialty work has been custonarily performed
by his ovm organization and that his exlsting
organization is competent to perform the work,
he may be pernitted to do so.



a

(b) Whgre the performance of specialty work by
specialty subcontractors will result in
naterially increased costs or inordinate
delays, the requirement hereinbefore
mentioned nay be w&Lved"

0n negotiated contracts., the decision as to which parbs of the
*ork will be perfonned by sub-contract wiI1, in so far as rnay be practicable,
be made at ttre tlme the contract is negotiated

5, Predeter"nination of Wages"

In predetermining the minjmum wage which is to be paid to
contractorts employees on the specific constmction job, consideration
sha1l be given to the rates prevailing in the area from which labor nust
be drayrn to man the job and to new wage rates which have been negotiated
and concluded through bona fide collective bargaining processes which
will take effect at a future date,

Wage rates paid at the start of work on a project shal1 continue
until the completion of the project, or not more than one year, and new
agreements or new determinations of wages for work in the same area will
become effective only on new jobs started or new contracts signed after
the employer-employee agreement ha.s been negotiated,

6, Applicalion of Agreement,

Any contract work done for or through any federal agency for
defense purposes within the continental Umits of the United States and
the Panaraa Cana1 Zone shal1 be governed by this labor policy"

It is understood that the provisions of this agreernent sha1I
apply only to national defense projects.

7, "[pprentices,

It is agreed that the number of ryprentices used sha1l be
ljmited to the number agreed upon between the respective unions and con-
tractot's and approved by the Department of Labor in ttre case 6f those
unions and erployers associations that hane established ryprenticeship
standards in conjunction with the Departnent of Labor and the nr:mber of
apprentices in other cases shall conforrn to the usual practice prevai-I-
ing between the unions and the employers associations of tJre respective
trades.

8. Boe.rq of Revleq,

There sha11 be constituted a Board consisting of a representative
of ttre Governnent Agencies, a representative of the Building and Constnrction
Trades Departnent of the A. F, of L. and a representative of the OPMI. It
sha11 be the f\-rnction of thjs Board to interpret the provisions of this
agreement, to adjust disputes arising hereunder, and the. findings of the

2
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Board sha1l be binding on ttre partles to the agreement. In case of a
dispute involving a specific Governmental Agency, that agency nay
designate a representatiye as a teryorary member of the Board for the
urediation of that dispute. The Board shaI1 halre no authority to encroach
upon or to relieve any Goverrmental Agency of its legel authorltiee and/or
responslbilities 

"

Attachrnent to
letter to all
Iocal Authorities
September 12, L94L

3
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

Septomber 27, 194L

To ALl Local Eouslng Authonttles

SubJect: Submlsslon of Flnanclal Reponts to the USHA

fhe followtng pnocedu:re 1s effectLve Lrsnedlatol,y and, superaII pnovLous lnstnuctlons henetofore lsJued wlth respoct to the
rnlsslon of Finhndlhl Reports to the USIIAI

(4)

(si

sed,es
sub-

Monthlv FlnanclaL Reponts

LocaL Authonlties will be required to sublllt to the approprlate
USIUi Reglonal 0fflce a fLnanclal report wtth nespect to the d,evelop-
mont of tbe pnoJect fon each month, beglnnlng wlth tho month du:rtng
whlch the flnst advance of fund.s 1s mad.e by the USHA arrd contlnulng
untll the cLose of the month followi.ng the lssuanco of the Physlcal
Completlon Notlce by the USI{A" Such Monthly Flnanclal Reponts
should be subrnltted on or before the flfteentb. of the month followlng
the close of the mouth for whlch tb.e nepont ls made, and should cor-
slst of the fo}loulng:

(1) Genenal Balance Sheet (orlglnal and tso coples)

(2) Analysos of Expenditures and Budget Contnol State-
ment (For",rn USHA-215) fon each. d.evelopment (ortglnaL
and. tuo coples)
(Ilhen no changes occltr du:rtng the month a statement
lo that effect lncluded ln the nepont nay be sub-
mlttod. ln Ileu of thls form)

(3) Income and E:cperlse - Budget Contnol Statement (F'orzn
U8HA-621) for each devolopment (onlglnal and foun coplos)
(Thls statemont to bo subrnltted- quantenly subsoquent to
the end of the Inlttal 0penatlng Penlod.)

Journal Vouchers (one copy)

lfffa"rft (orfglna1 only)

Quertiriv Flnanclal Reoorts

Wlthin flfteen d.ays after the close of each quarter anrrual
po:rJ.od end.lng on Ma:rch 51, Juno 5O, September 5O and Decemben 51,
the local Authortty should subeit to the appnopnlate USEA ReglonaJ-
offlce a Qtra,Irterly Flnanclal Repont on operatlons. The flnst such
quantenly nepont wllL be for. the flnst th:ree months folJ.orLng the
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- ALI Local llouslng AuthoritLes * 2

'* (g)

(4)

"'il?rq!E!1wr.:a F:

ContnoL Statement fo:r
621) (orlglna1 and four

,.

end of the Inltlal Openating Periodo Each que,rtenly neport wlIL
conslst of the followlng (lncludlng the requlnements of monttrly
neport due on the samo date):

(1) Genenal BaLance Sheet (ortglnal and two coplos)

(2, Analyses of E:cpendltures and Budget Control State-
ment fon each d.eveloproent (tr'orm USEA-215 ln an
onlglnal and, two coples) (Illhen no changes occur
du:rlng the month a statement to that effect lncLuded.

the nepont uay be subrnltted ln 1leu of thls form)

(5) Incomo and Expense - Budget
each developnent (Fonm USHA-
coples)

(4) Journal Vouchens (one sopy)

(5) Affldavlt (onlglnal only)

Genenal_Balance Sheet

Eho balances to be roponted. on the GenenaL Balance Sheet ane
for the statutony proJoct totaLs onIy, and. need. not neflect break-
d.orrns as betwoen d,evol.opnentso Thene shouLd be submrltted wlth the
Balance Sheot, however, and. pnoperly Ldentlfled, tho foLlowlng
supportlng scheduleso The schedulos marked with an astenLsk (x)
should. nefJ.ect the ponti.on of the anrount appllcabLo to each develop-
ment wl.thin a statutory pnoJect:

(1) Accor&ts RecelvaFle:

)? Tonants t Accounts (onIy the totaL arnorrnt of tenants t
arrears for each deveJ-opment should be r"epo:rted)

2t Srudry

(2) FLscaL Agent_ Acc_ountq ;

+i

(Indlcate separately the bal-ances ln Accounts Noo 115L
th:rough 1157)

Contnact Awands:

Resenves:

Repalns, MaLntenanee and Replacements Reserve

Vacancy and Collectlon Loss Reserve

Income and &cpense C(5)

(Complete Analysls)

leanance Accounts

---:l

-.#'
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a All tocal Houslng Authorltles 3

Ise of Revlsed Form USI{A-621

Local Authonitlos are requested to use the form of Ineome and
Expenso - Budget Control Statement (USHA-621) revlsed March 15, 1941
a facslmlle of, whlch appears on page 24 of Addendum f of tho Accounts
Manual. The forms are furnlshed try tho USIIA and should be requlsi-
tloned through the approprlate USIIA Reglonal Office.
Assembllns and Blndl of Flnancial Reports

The flnanclal reports should be assembled and bound in four
separate setsr &s fo]Iows:

Sets

(1) Onlglnal
(2) Dupllcate
(g) Dupllcate

(4) Duplicate

Total

Balance
Sheet

Form
USIIA-2}5

none

1

Form
usr{A-621

Journal
Vouchers

none

ll

Affldavlt
I

. none

,t

I
1

I

1

2

1

1

1

1

I

llInone

3 1 1

Schedules supportlng the Balance Sheet a$ prevlor-tsIy descrlbed,
should. be lncluded and bound j-n each of the reports eontainlng a
Balance $heet. Coples of Quarterly Flnanclal Reports are requlred
to be submltted to the orlg1na1 purehaser of the Series [4r Bonds
and the Fiscal .{,gent at the close of the flnst calendar quarter
followlng Bond Dater &s well as coplqs of each and every flnanclal
roport subsequontly submltted to the USHA, excludlng the Monthly
Flnanclal Reports required to be submltted to bhe USIIA untll the,
lssuance of the Physical Completion Notico " In thls bonnection the
memorandum accompanying each financlal report submltted to the IISiiA
llstlng the contents of the report shou.ld state the date upon whlch
a copy of lt was transmltted to the orlglnal purchaser of the
Serles rlArt Bonds and the Fiscal Agent c .

The Lnstructlons contalned ln thls momorandum apply to both
USHA*atded and PIJA Projects leased to Local llouslng Authoritles,
except that reports of the IIYA Pnojects wl-II not lnel-ude a copy of
Form USIIA-ZI3.

NAT}IAI{ STRAUS
Administrator

E
rJ
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FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

September 30, l94l.
To All- Local Housirg Authoritles

Gentlemen:

There has reeently been established within the Federal Works
Agency a Publlc Work Reserve, to stlmulate and direct the bullding
up of a reservoir of need.ed pub11c work proiects that mlght be
rrndertaken by state and loca1 agencles at the end. of the defense
emergency, with or wlthout FederaL flnanclal asslstanee. The PWR
w111 operate wlth Work Projects Admlnlstration funds, under the
sponsorsh:-p and general supervlslon of the Federal Works Agency in
eooperation with the Natlonal Resources Plannlng Board.

Wh1le the Reserve is to be regard.ed as a eushlon agalnst post-
war depression, in the evaluation of projeets emphasls w111 be
plaeed upon the real needs of the communlty. The Reserve w111
embrace not only projeets of thA eapltal lmprovements type sueh as
houslng, conservatlon work, schools, ete., but also publlc servlces
sueh as publie health and reereation, adult educatlon, retrainlng of
d.efense workers, etc.

It is hoped that the Publlc Work Reserve will lead to careful
ltemlzlng of all needs, and eventually to carefuL programming of
pubI1c vrorks by state, county, and municipal authorities, and to
the coordlnatlon of these plans wlth each other and wlth plans on
a natlonal scale. Llsts of projects w111 be eontlnuously revlsed
and corrected, in order that needs'may be evaluated constantly in
the 11ght of changing conditlons. Prellmlnary surveys lndieate that
a backlog of needed works and services now exlsts, to the extent
of four or five bllllon dollars worth of work per year.

All agencles eoneerned with post-d.efense plannlng are agreed.
tlnt houslng nust play a substantlal role 1n the post-defense period.
Loeal houslng authorltles ought to undertake a major share of planning
publ1c houslng proJeets, wlth the cooperatlon and asslstanee of the
USHA. l4oreover, the planning need not be llmlted to the present scale
of USHA operatlons, to present nethods of flnanclng USIIA operations,
or to sLu.no-clearanee 1n the narrow sense. Plans should attaln the
proportlons of a long-rtrn program for solutlon of the whole problem
of b11ghted. areas and slu.rns. In this conneetlon your Authority
should work closely wlth other approprlate state or 1oea1 goveinnental
ageneles to coordlnate a program of houslng and related publie works,
sueh as streets, _sewers, parks and playgrounds, schools, etc. plans
mlght well inelirde the 6llmlnatlon bf -sluns witfr the us6 of sh:.m
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sltes whlch are not sulted for houslng for other publ1c purposes. 0f
course, slnce the PWB ls concerned only wlth publie work to be carrl-ed
out through State or Local governmental agencles, the aetual prospeetu*
ses subnltted sirould be llnlted to proJeets whlch lnvolve partlelpatlon
of State or Local governmental ageneles.

The State Dlrector of the PWR for your 1oea11ty nay be expeeted
to contact you 1n the near future to explain nore fu11y the purpose of
PWB, to provlde you wlth prospectuses (a sanple of whleh 1s enclosed.),
and to asslst you ln fll}lng them out. The reglonal offlce of the USIIA
w.111 also asslst you in preparing prospectuses. fn addltlon to the
number of eoptes requlred-' by PWB, one copy should be retalned for your
own fi1es, and. one copy'forward.ed. to the regional USHA dlreetor. The
PWR has no funds for the actual construetlon of proJects; its flnanclal
ald w111 be llmlted to the plalrrlng stages. Therefore, the acceptance
of prospectuses by the PWR will invol-ve no eommltments as to funds for
exeeutlng projects.

Where a survey of houslng needs has been made and such survey
indicates needs for whlch your Authority has no funds avallable, a
prospectus should be coupleted lndlcatlng the slze of sueh needs.
Loeal Authorltles whleh have not made surveys of the needs wlthin their
area of operation should postpone the f111ng of prospectuses until such
needs are d.etermined, but should lndlcate any flnanelal asslstanee
needed ln making such a survey. The exaet extent to which fr:nds will
-be made ava1lab1e through the PWR 1s not yet determlned, but it is
expected. that noney will be provided. for surveys and programmlng.

The enclosed brief questlonnalre 1s deslgned to asslst the USHA,
ln cooperation wlth the PWR, to determlne the extent to whlch housing
surveys are innedlately aval1ab1e, and. the need for further surveys.
It 1s suggested by both the PWR and the USIIA that you fill 1n this
questlonnalre and return 1t to the USHA Reglonal Dlrector.

The naue and address of the PWB Dlrector for your State may be
obtalned from the USHA Reglonal Dlreetorr or fron the PtriR fleld
representatLve for your reglon. For your lnformatton, we are encloslng
a llst of the Washlngton staff of the PWB; also a llst of the PliR
fleld representatlves .

Falthfully yours.W
NATHAN STRAUS,
Adninistrator.

Enelosures
I

L



QUESTIONNAIBE

Has a eomplete survey of houslng needs wlthln
the area of operatlon of your Authority been
rnade?

I

II. If sor how many dwe1J.1ng unlts are shown to
be needed'?

When vras lt made?

By what agency was 1t uade?

III. If no eonplete survey has been nacle, Ltst the
partlal surveys, lf any, whleh have been nade,
glvlng a brlef descrlptton of each such survey.

If no complete survey has been nade, descrlbe
the extent of q survey whlch would be necessary,
together with forner surveys, to gtve complete- 

-

lnfonnatlon as to needs, and Llst the asslstanee
(t-echnlcal., c1er1caI and other) necessary to
make such a survey.

tr.

rv.



WASI{II{GTON STAFF OF THE PUBLIC WOBK RESERVE

Coordlnator, Jaeob Baker, Plaruring Consultant, FederaL Works Agency

Dlreetor, E. C. Smlth, Jr., Publlc Work Reserve

Representatlve of Natlonal Besourees Plannlng Board., Frank Herrlng

TechnLeal Consultant, I\1. E. Scheld.t, Capltal Inprovements

Teehnleal Consultant, Charles Lawrenee, Publie Servlces

Angus Cameron, Consultant on Plans and SpeeLfieatlons

FIELD REPRESENTATIVES OF THE PUBTIC WOH( RESERYE

For the Eastern States: For the We stern States:

Fred. Childs,
255 West 14th St.,
N York C1ty.

For the Southerrn States:

J. Banks Huclson,
907 Canal Bank Buildlng,
New 0rleans, Loulslana.

Robert }lead,
745 Monadnock Bul1dlng,
681 Market St.,
San Franclseo, Callfornla

For the }Iorth Central States:

Charles }itlner,
Sulte 2220, 222 West North Bank Drlve
Chieago, Illtnols

Wllllam StanJ.ey Parker, Boston, Massaehusetts;
Sldney T. Thonas, Washlngton, D. C.
Otto Croy. Portland. Oreeon:
C. E. Hl-cIcoek, Berkeley,-Cailfornla
Royden E. Reed., Dallasr'Texas

?

I

Natlonal Resourees Plannlns Board Consultants are:
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PN(,POSED CAPITAL IIIPROYEIIEIIT PROGNAT

I}IDIYIDUAT PROJECT PROSPECTUS

Stsl hte Proepectus

D0 tor urE THs s?rcE

a

FOR UtE OF PUBTIC il'NI IESETYE

A. Oovernncntal lcvcl of :

Prorotltt
aTaq

(0 Iederar----- fl
(z) state------- f]
(3) cdmty------ fI
(4) Iocal------- fl
6) otrer------- E

B. lhopc (arca of opcrrtloa):

(1) t{attan{lale
(2) Area-rlde-
(3) State-rldc ----:----------
(4) Dts trtctdde ------------
(5) oolllty-rtde
(6) Crty-rrde-
(7) Iacal----

for usE 0F LoclL oFFlclrtt

(1) iler cqEtnrctlm-
(2) lddltran-
(3) lhJor repatrs and

alteratlorE

D. Statur of planc and ritc:

(1) Prelhtnary estfiat€-----
(2) $rrvey begun -------------
(g) $rrvey ccrpletql---------
(4) Sketdre6 ln prep---------
(6) Slretctrea c6pleted-------
(6) Detsf plans ln Prep-----
(7) Ibtaff pbru corpleted---
(8) Sedffcetlcre ccpleted-
(9) Iard acqufu'ed-----

E. Priority nced:

(1) Preferred
(2) D6rrabl
(3) Ibferrable

F. Estinated increarc or dc-
crcase in annual Opcrati',9
fudget due to Project:

Iatntsunce-- $

Staff-------- $

0peratlm----

C. lr vork:

1. Project proposed for:

(De D8r tuetr E ) (hrrcaE)

by:
([Ere ) (Tl rre )

(lddrc!! )

2. other govemrental Eg€nct€s lntorest€d (Federal, State, conty; city, etc.):

3. ProJect locallon:
Conty
rnE Near In a.rd near

(Clty, tm, iomEhlD, etc.

Detatled locatldl of proJect

4. Arr?ose ard descrlptldl of worL:

(a) IaJor purpose:

(b) Ibecrlpttm of rork (type stngle space, uae seps.r&te sheet lf neceasary):

6. &tlratod costs: Total---------------------- $

Ccrstructlan: ------ $

Ia.rd cet---- ------ $

Fqulpr€nt lnstalled (furtrlhre, lactrineqr, etc.) ----------- $

Others------- ------- i
6. Esthstad

oron tnE )

7. lf colplete eFe not avallable, glve €stfuate to ptt&Ice corplete plans.

Intarartalt
a1.rc,

trtl

I]
tr

tl

n

or\

ftl

htc.
q

D.c .

n
tr
E
tr
E,

\ t\Dubllc folk nesFc
Cost: $ tl.re
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Is propoeed rork schedrled ln regular ptlograr: fes fl xoD Proj€ct planned to
fnd

Propoee<l trethod of flnanctng proJect
(lotrd l!8ue, lpeclal, saaesalanE, curr€nt ravcnuc, or otheD-sDaclfy)

sqrce of local f\mds for operatlon ard r&rnt€oance:
(Ragular tlr ntnds' rchool ta:, DroDarty lrDroyaleDt trr, or ooar-rDcclft)

ted usefrrl llfe of proJect ln years-----
f,esultlng percentage lncreEse tn faclltttes (tasea cr senlces rendered or capaclty tncrease) --
Stshrs of exlsttng utlllttes for proJect: llater srryp\ytr serage dtspcal n Ueat E poler f] noade n OtAcrE

Do6 proJect cryly rtth standads requlrcd W other goveEir€nt ^L agenclee? fes D llo f] ftr1ctr agElcy?

&s lt aproved proJ€ct? fes fl rfo E that cmerrts rere rade?

ILmds for the erecutlcr of thls proJect, or any part tiereof, ever beer requeted frr any I€deral Eg€nc,y! fee fl No u
If ilesri destgnate agency ; date-; Federal ftrds r:equestod l-;
.Allotted i proposed local ftnanclng $-; and Federal doctet or proJect rnuber-

of proposlng agencyrs repres€ntatlve : Date

I have exalllned thls prGpectus and belleve t}I&t the lrprovereitt propced, lf cmstructed, rorld provlde a needed Frbllc aeridce or faclllty.

forrarded by:

glgnahrre ol Rrbllc lJork Reaerve ReDresencatr,v0

(Tr ile )

DO IOT USE TIIIE SPACE ll s.COYERXrErr PRrlTlie OFFICE '""-";

S Portron of rork prevlorsly dme percsrt

] fresent ownershlp of property upanrhl.ctr foJect wofld b locEted fs dn€d prrporw.

E 
(Federil, Strt€, couatt, Drlert!, Dlrt Drlt,rt., .nd Drrt gtrt.-oi!e6. otc.,

] Jrsttffcatlcr of proJect (rse separate sheet tf rncessary):

E

Eb

I\
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FEDERAT WORKS AGENCY
INYITED STATES EOUSING AUTIIONITY

Washlngton

0ctober 6, l94L

TO ALL LOCAL ,EOUSITIG AUTEORITIES:

SubJect: Proeedure for Handllng Flre, Extended
Coverage, and Earthquake Losses for
USHA-alded Projects.

Ln order to expedlte the settlement and handllng of
losses the followlng procedure should be followed ln the
event of damage eaused by f1re, llghtnlngr wlndstorm, cyelone,
tornado, hall, exploslon, rlot, rlot attendlng strlke, c1v1L
conrnotlon, alr craft, vehlcles, smoke danage or earthquake:

h/hen a loss occurs two coples of the report of danage
should be submltted to the USHA together wlth two eopl.es of
all correspondenee to lnsurance earrlers. The report should
lnelude the folLowing:

(1) The loeatlon, date, hour, and cause of the danage.

(Z) The extent of the damage.

(f) The estlnated cost to nake couplete restoratlon.

LOSSES T]NDER S25O

The check from the carrier ln payment of losses of $25Oor J-ess should not lnelude the USHA as payee and should not
be subnltted to the USIIA for endorsenent. When the restora-
tlon has been conpleted and a eheck ln payment recelved from
the lnsuranee carrler two coples of the folIowfug are to be
subnltted to the USIIA:

(1) Qertlfleatlon that the property has been restored
to lts condltlon prior to the danage.

(2) Statenent of the aetual cost of repalr, and the
amount of the eheck from lnsuranee earrler.

LOSSES OVER $250

The eheek from the lnsuranee earrler ln paynent of
losses whi,ch exceed $250 sha1l name the Local Houslng Authorlty
and the USEA as payees and ls to be subnitted to the USIIA for
end.orsement, together wlth two eoples each of eertlfleatlon
of restoratlon and. the statement of the aetual cost of repalrs.
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To A11 Loeal Houslng Authorltles 2

Baeh check 1n paynent of loss should be deposlted to
the aecount frqn whlch the money was wlthdrawn to cover the
eost of restoratlon.

The followlng endorsement should be secured frona the
lnsurance carrler and attaehed to each flre and extended
eoverage po1lcy on USHA-a1ded pnojeets: trlt ls understood
and agreed that all eheeks lssued by the company 1n payment
of losses shall, 1f the dauage exeeeds $25O, be made payable
to the (f,o6at Houslng .q,uthorltv) and the
Unlted Sta
checks 1n
as payee t
A eopy of thls endorsement should be forwarded to the USHA
to be attaehed to the copy of the po1ley on flIe.

Faithfully yours,

tes Houslng Authority. ft 1s further agreed that
payment of damage not exeeedlrg $ZlO shalI nane
he (LoeaL Houslng Authorlty) orly.tt

ffi
NATIIAN STRAUS
Admlnlstrator

t.
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FEDERAL WORKS AGENCY

I]NITED STATES I{OUSING AUTHORITY
VJashington

October 20, a94L

To A11 Local Housing Authorities:

SUBJECT: Investment of Reserve Funds 1n Defense Savings Bonds

Under Seetion 4.05(F) of the Bond Resolutions of loca1
housing authorltlesr.they are authorlzed to invest anl' moneys
in the Reserve Fund (for Repairs, I{alntenance, and Replaee-
ments and for Vaeaney and Collection Losses) 1n excess of
$ZrOO0 in the direct or fu11.v guaranteed obligations of the
Unlted States of Ameriea u'hich mature 1n not more than ten
years from the date of purehase. Under Section 5.06 of the
Bond Resolutlon, 1oca1 authorlties may request tireir Flseal-
Agents to lnvest all moneys in tlie Series A Reserve Fund and
any moneys ln the General Bond Reserve Fund 1n exeess of $11000
in the same lcind of obllgatlons.

I wlsh to ea1l to your attention that in the oplnion of
the USIIA local authorlties nay lnvest tl:e funds referrecl to in
the above sections of the Bond liesolutions in either Series F
or Series G Defense Savings Bonds. Although the maturity of
sueh bonds is twelve years from the date of issue, they are
redeemable at the optlon of the ownerr oD one monthrs written
notlce after six roonths from the date of issue, at not less
than the issue prlce (with an adjustment for interest in the
case of Series G). In effect, rryhile these bonds rnay be out-
standlng for a period of tvrelve years, they rea11y mature at
any time af ter six montirs at tile optlon of the ov'iner.

As you no doubt are av;are, the purpose of the provlslons
in the above sectlons of the Bond- Resolutions 1s to avoid the
possibllity of the sustainlng of a loss by loca1 authorlties,
at the time it might be necessary for them to reconvert the
lnvestments of their reserve funds into cash, because of pos-
slble fluctuations in tlre pr'1ce of long-term Governrnent bonds.
Serles F Defense Savlngs Boncls are admirably suited to thls
purpose slnce tley are recleemable at not less than ttie lssue
prlee. I belleve that it vrou-ld be wiser BS rve1l as patriotlc,
for locaI authorlties to lnvest their reserve funds 1n such
bonds, particularly ln Serles F, and to instruct their Fiscal
Agents to lnvest tlre rioneys in the Series A Reserve Fund and
the General Bond Reserve Fund, to tl:e extent perrnltted by the
Bond Resolution, in such bonds.

NATIiAN STRAUS
Aclministrator

I
2796
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To A11 Loial Houslng Authorltles:

-0n Septenber L2, you wer
of Agreenent pertainlng to th
Works Agency (of whteh the Un
is a constltuent ageney) to b
eonstruetlon.

FEDER.A,t WORKS AGENCY
IINITED STATES EOUSING AUTHORITY

Washlngton

0ctober 22, J-94L

of a Henorand,un
y of the Federal
ouslng Autborlty
defense

e sent a copy
e labor pol1c
lted States H
e followed ln

This Agreement in no rvay abrogates tfre establlbnea
non-discrlmlnatlon poltey of the United States Houslng
Auttrorlty relatlve to the employment of Negro 1abor. Thls
pol1cy was extend.ed by the ltManual of Procedures for Lanham
Aet ProJectsn (See lssuance coded tG-2-LHA) to lnclude
Lanham Act proJeets developed by Loeal Eouslng Authorltles
under United States Houslng Authorlty supervlslon.

toeal *Housing Authorities, when d.esignated to aet as
agents of the Federal Works Ageney 1n the development of
tanhan Aet defense houslng proJects, w111 be gulded by the
aon-dlscrlmlnatlon po1lc1es promulgated by the Federal Works
Admlnistrator and contalned ln Raelal Relatlons Begulations,
I[nnbers 1 and 2.

.0n June 25 t L94L, the Prestd.ent of the Unlted States
lssued an Executlve Ord.er reafflrulng the non-dlserlminatlon
poIlcy of the Government and deelarlng 1t to be the duty of
employers and of labor organlzatlons nto provlde for the
fuII and equltable partielpatLon of all workers 1n defense
industrles, wlthout d.lscrlmlnation because of raee, ereed,
colorr or national origln. n

Coples of the Presldentr s Exeeutlve 0rder, Defense
Manual Procedure coded. LG-2-LHA, and FWA Baelal RelatlonS
Regulattons, Nu.rnbers 1 and 2, are attached herewlth and wl1l
serve along wlth the l{emorandum of Agreement, dlspatehed on
September 12, to gulde yori ln the formulation and award of
all contraets for defense construetlon. Loeal Eouslng
Auttrorltles whlcb have Lanhan Act proJects under constructton
w111 advlse the contraetors aeeordlngly.

Falthfully yours,

}IATHAI{ STRAUs
Admlnlstrator

L.

Attachments

na(r.y.-14-,'\- ,./

ocl 27 1941

ffi
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FEDEAAL TfORKS AGENCY
T'NITED STATES HOUSING AUTHORIIY

Washlngton

February 11, L942

TO LOCAT IIOUSING AUTHORITIES

Attentlon of ProJect Managers

We ane enclosing a copy of Sectlons 5(a), 5(b),
and 5(c) of the Master Model Management Resol,utlon.
Soctlon 5(b) ostabllshes Occupancy Llmlts for admlssr.on
of famllles an.d Sectlon 5(c) the llmits aften admlsslon.
Dtre to the dlfflculties that Local Houslng Authoritles
have exponlencod in movlng familles that have outgrown
thelr dweIllngs to larger unlts, Occupancy Llntts fon
admlsslon have been so establlshed as to permlt fa:nlly
growth.

Slnce these standard.s have been ln oponatlon for
somo timer wo would. like your oplnlons on theln wonka-
bl1ity bassd on the expenlences you have had wlth tho
pnoJects that ane now occupied on being occupted.

We are panticularly lnterested ln your oplnlons on:

Sectlons 5(b)(1) and (2), which base 0ccupancy
Ltmlts on bedroom &reasl Sections 5(b)(4) and 5(c)(4)
on the uso of ltving rooms for sleeplng purposes; and
Soctlons 5(b)(1) and 5(c)(1) which speclfy the ages of
chlIdren to occupy parents t bedrooms.

Any other comments you may wlsh to make on these
standands w111 be greatly appneclated.

Very slncerely yours,

LEON H. KEYSERL
Actlng Adninlstra r

E

Enclosune

t

7
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OCCUPANCY Lil,{ITS

Sec. 5 (a) In determining e1igltl1lty relatlvo to conforuance to
occupancy ltmlts, every member of the famlly negardless of age shaU
be counted.

Sec. 5 (b) ffre occupancy limlts for adnrlsslon sha1I be as
foLlows:

same

(1) Bedrooms of 1OO seo ft. fLoor area or more shaLl be
occupied by not more than two persons except that a chlId of
less than one year of age may occupy the paronts t bod.:room wheno
the floor area of thls room ls not less than 120 sg. ft. and
provided that the room has been d.esi-gned to accommodate an
lnfantt,s crlb and other necessary furniture.

(2) Bodrooms of loss than 1OO se. ft, shalI bo occupled
by not more than one porsono

(3) Bednooms shall be occupied only by persons of the
same scx except for mamled couples and chlldnen loss than
6 years of age.

(4) tlvlng rooms shal1 not be used for regulan sleoplng
quartens except those ln one-bedroom unlts when consldened.
necossary to f111 these unlts or wllen two-member famllles
require two sleeplng rooms,

(5) Fam11les shal1 be asslgned to the smallest unlt
sultable for thelr needs as determlned from the abovo standands.
In any event, every bedroom shal1 be oceupled by at at loast one
person.

Sec. 5 (c) The occupancy limlts after admlsslon shaLl bo tho
as the occupancy limlts for adnrisslon except:

(1) A chlld up to 2 years of age may occupy the parentsr
bodnoom.

(2) Two chlldren of opposlto sox up to 8 yeans of age may
occupy the sarno bedroom.

(5) Living rooms ln dwellings with moro tha'n one bodnoom
may be used for sleeping quarters for not moro than ono pcnson
and then only in cases where thls room has been deslgned with
r.oasonable privacy, that ls, where tt ls not nocessary to pass
through thls room to get to the bath:room or other bodrooms.
Tho llvlng room is not consldened satisfactony slooplng quartons
for a chlld of school BBer an eldorly person, or pensons ln
poor health.

t



FEDERAT WORKS AGM{CY
I}NITED STATES HOUSING AUTEORTIY

Washlngton

Febnuary 11, J-9l.r2

TO LOCAL HOUSII{G AIITHORITIES

Attentlon of Tenant Selectlon Supervlsors

The Central 0ffice 1s greatly ln need of lnformatlon
that wllL aeslst ln determlnlng unlt slze dlstrtbutlon for
new proJects. Occupancy has been conslderably slowed, up
1n a nrmtber of proJects because unlt slze dlstrlbutlon has
not been conslstent wlth the famlly slze and composltlon
of ellglble fam1l1es. In some proJects ellglbLo famllles
have had, to be turned away because unlts sultable ln slze
hevo not been ava1lab1e.

We belleve that a revlew of the Report on Appllsatlons
lmmedia.teLy prlor to the date upon whlch your develolment
was ))ft occupled w111 serve as a gulde to you 1n determln-
lng what the untt dlstrlbutlon should have been. ff appll-
catlong were not taken from all fam1lles because dwelllngo
of sultabLe stze were not avallable fon them, these should
aLso be lncluded ln maklng the foIlowlng d.lstrlbutlon.

PnoJect
DeveJ.op-
rrent No.

Total.
No.
Unlts
Bullt

bedroom
Dlstrlbutlon of Unlts

eF.
Asslstant lnlstraton

edroorr

Slnce lt Is most desirable to establlsh the proportlon
of l, 2, 7, and. i.,r--bedroom unlts that w111 properly h-ouse the
eL1g1b1e famlIlesr w€ are requestlng you to supply us wlth
the abovo lnformatlon as soon as posslble,

Very slncerely youns,

E-t

2 bed.room ) bed.troom

*[&i..--....

for Management
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\t FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

November 6, l94L

To Local Eousing Auttrorltles

Gentlemen:

For some tlne past we have all been eoncerned. about the
i.nereased. use of snal1 nanufaeturers 1n governnent work, both
to foster a eontlnuatlon of sueh enterprlses and. to provlde
greater facl1lty for the construetlon of, houslng proJeets.

Although any stlpulatlons governing the souree from whlch
contraetors draw thelr naterLals would be lnpraetleaL under a
lump sun bldding basls, we are glvlng as nuch encouragenent as
posslble by sendLng the followlng letter to all contractors:

ttThls ls to call to your attention a polley whleh ttre
Unlted States Housing Authority conslders l-nportant to
fbll-ow whenever posslble ln the awardlng of eontracts for
materlals for houslng projeets.

rrlt ls reeommended that special conslderation be glven
to the sna1I manufaeturers 1n the awardlng of sueh eontracts.
Thls po1ley 1s of natLonal interest, sl.nee tt wtl1 enable
these snall but lnportant plants to contlnue operatlon.
It ls also belleved. that lt may be posslble to speed our
eonstruetlon program by getttng more prompt dellverles
fron these sna1l manufaeturers than from the large plants
already havlng a large volune of d,efense work"

ItYou are aceordingly urged to eooperate 1n dLstrtbutlng
as much work as posslble to the smal1 nanufaeturers.rt

We urge that you cooperate in uslng your lnfluenee to see
that these snal1 nanufacturers are glven partlcular attention.

Falthfully yours,

NATHAN SIBAUS
Adnlnlstrator



FEDERAL WORKS AGENCY

UNITED STATES HOUSING AUTHORITY

WASHINGTON

November 6, L94l

1o AIL Local Houslag Authorltles t-
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GentLenen:

The Unlted. States Houslng .[ct of 1937r &s auended,
provldes that tbe Untted States EousLng Authorlty may not
uake any annual eontrlbutlons wlth respeet to a proJect
1nvolv1ng the eonstructlon of ner dwelllngs, unless the
proJect lncludes the ellninatlon of a substantially equal
number of unsafe or Lnsanltary dwe1l1ngs ln the locallty
or netropolltan area.

Tbe ellnlnatlon of such dwelllngs 1s reported by the
locaL authorltles on Forn USEA 444, nEllmlnatton of Unsafe
or Iasanitary Dwelllngsrn whleh should be submltted 1n
trlplleate at the clos,e of eaeh two*nonth perlod after the
date of the Coatraet for toan and Annual Contrlbutlons.

In the past separate reports have been requlred for
each d.evelopnent rlthla a statutory proJeet" A statutory
proleet ooaslsts of all. developueats r:nder one Contraet for
Loau and Annual Contrl.buttons. Beportlng by developnents
w111 be dlseontlnued. Eereafter, equtvalent ellnlnatloa
reports sbould be nade on the basls of statutory proJects.
It ls esseatlal, horever, that the report ttEllnlnatlon of
Unsafe or Insanltary Dwelllagsrn Forn TISEA 444, deslgnate
the developnents covered ln the statutory projeet for rhlcb
eredlt of equlvalent ellnlnatlon ts belng requested. Uat1lI tretr supply of forus ls prlnted, tbe deslgaatlon of tbe
deveJ.opneuts rltbln the Gontraet should be aade on tbe llne
tProCeet lIuuber.B Ilo eutry ls neeessary on the llne nlTane
of ProJeetrn slnce the repont 1111 eover all developnents
rtthln tbe Contract,

Falthfully yours,

IIATEAil STBAUS
Adnlnistrator
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FEDERAL IdORKS AGENCY
UNITED STATES IIOUSING AUTIIOR]TY

Washlngton

November 10, 794L

To A11 Local- Iiousing Authorlties

Subj ect: Accountlng Instructions wlth Respeet to
Payments to Archltects under Contracts
Awarded on the Basls of Costs-P1us-Flxed-
Fees

6 tr aets - USHA-aided ect

A revlsed form of Architectt s Contract (USnA-425-Pendlng
RevisLon 4 2-47) has beer: prepared and is suggested for the
use of titose Loeal Authorities ln making avrards 1n the future
coverlng Archlteetural services in connectlon with projeets
to be constructed under the United States Housing Aet, as
amended. These instructlons relate to the revision of the
basls of eompensatlon for servlces, vrhlch contemplate the
payment of a fixed fee, establlshed 1n a prescribed manner,
plus the actual amount of pay rolls and certain other ltems
of eost, in 11eu of tLre former method of payment of only a
fixed fee. Tiris revlsed plan unless otherwise speeifleally
stated in the contract does not apply to payments for civll
and mechanlcal engi.neering and landseape archlteetural
servlces, eonpensatlon for lvhlclr will contlnue to be pald
on a lunp surn fee basis, in lnstallments as provided. in the
contract, eovering fu11 eonpensatlon, exceptlng authonlzed
expense for travel to and from USHA offices and upon a pre-
determined basls of eomputatlon.

2. Payment of Flxed Fees Under Contracl.

The eontract will l rescribe the cond.i-tions under whlch
lnstallments of the Fixed and Lump Sum Fees become due and
payable. .frecounts Payable Voucl:ers prepared to eover the
fees of the Archltectr BS well as the fees due and paid by
the Arehitect for civll- and rnechanical engineerlng and land-
scape archltectural servlees, sha1l be made payable to the
Archlteet and supported by statenents lndieating that the
anounts due are in accordance with the condltions of the
contract. Payments by the Architect for fees for civ1l and,
nechanical and landscaplng serviees performed.by others may
be made prlor to payment bei.ng made therefor by the Architect,
but reeei.pted involces lndicating payment of sueh fees shal1
be submitted by the Arehitect prior to each subsequent payment
by the Local Authority.

292t



Local Ilouslng Authorities 2

Amounts due the Architect on the Fixed. and Lump Sum Fees
1n the contract siroul-d be subnitted. on separate statements
from those representing reimbursable expendltures and covered
by separate Accounts Payable Vouchers.

3. Detefqination of Commltment Under Conltael

In order for the Local Authority to properly maintain
the books of account and i:repare the monthly flnanelal
statements, it is essential to establish an amount repre-
sentlng the maxlmurn lialrillty to be lncurred by the Loeal
Authority. under the Arehltect's contract. Sl:.ou1d the Local
Authorlty not eleet to st11:uIate 1n the contraet limitations
on the Archltectt s relmbursable expenses, thus limltlng the
total amount to be encumbered, 1t is advlsable that the
amounts lneluded for architeetural and englneering eosts 1n
the approved estlmates for the j)roject be eonstdered. as the
maxlmum llability to be incurred, until at a later date a
nearer estimate of th.e actual costs may be determined, at
whlch tlme the approprlate adjustments nay be made on the
books of account.

4. Scope of Arehltectsr Reimbursable Costs

(r) The Arehltectts contract will stipulate speclfically
the types of costs that are eligible for reimbursement there-
under, and the Arciriteet shal1 rnalntaln an efficlent and
aceurate cost keeping systern as to all eosts incurred by him
excluslveLy appllcat:le to the work under the contract, and
hls accounts at all reasonabl-e times shall be open to the
inspectlon of authorized representatives of the Local Authorlty
and./or the USHA. Expenditures rnade by the Arctrlteet prlor to
the date of the execution of tire contract falling within the
categorles speclfled 1n the contract, 1f otirerwise proper and
reasonable, may be lncluded in tire costs for whlch the
Archlteet shall be entitled to reirnburseinent, the amounts and
nature of whleh should be establlshed prior to the executlon
of the contract.

(U) The eost analysis record to be maintalned by the
Architect shall provide for the segregatlon of the several
types of costs lnto the categories established 1n the contraetl
qo- that the current, (monthly or weekly) and the eumulative(fron ineeptlon to date) amoi-rnts of ealh type of costs are
always available for examlnation or au-dit by the Local
Authorlty or the USIiA.

(") No disbursement shal1 be mad.e by the Local Authorlty
to the Arehitect as an advance to appfy on work not yet per-
formed or for other costs for whi-ch payment has not been mad.e



Loeal Ilouslng Authoritles 3

by the Arehlteet, exeept lnstal-lments due on lunp sum fees
as provlded by the contract, and all other dlsbursements made
by the Architeet, for any purpose, for which a elaim for
relmbursement 1s submitted and whlch 1s adequately supported
by reeelpted pay rolls or paid involees.

(a) The Arehitectt s eontract does not contemplate that
reimburseraent can be mad.e by the Local Authorlty for expendl-
tures lncurred for nonexpendable equlpment, sueh as offlce
furnlture and equlpment, draftlng lnstrunents or slnllar
itens wlth whlch an established archlteetrrral firm should be
equlpped, but only for such types of eosts as are stlpulated
thereln.

5. Payment_ q![ Relnbursable Costs to Arcl:ltects

The revlew and approval of and the relmbursements by the
Local Authorlty for the dlsbursements made by the Arehiteets
for eosts lneurred. wlthln the seope of the,contraet will be
facllitated by observance of the followlng proeeclure:

(a
pay ro1

)
I

Pay Rolls - The Archlteet sha.Il maintaln a e
record, supported by ttme tiekets signed by

omplete
eaeh

ernployee, frorn whlch may be prepared the pay ro1ls to support
hls dlsbursements for personal serviees and his clain for
relmbursements therefor. The forms for use in submitting the
pay ro11s wil-l not be supplled but w111 be preseribed by the
Loca1 Authority wlth the use of tlre append.ed speclnen. If
tt 1s the practlce of the Architeet to pay enoployees weekly
the form may be deslgned aceordlngly.

Eaeh euployee of the Archltect cornlng wlthin the scope
of the terms of the contract, the cost of whose servlces 1s
relmbursable, shal1 i.:rdicate separately on hls tlme tlcket
the stralght tlme and the over time and the rates applJ-eab1e
to each, and the separatlon shall- llkewlse be made da1Iy on
the pay rol-1 when it 1s prepared.

It ls essential that the Loeal Authorlty elther lnelude-
ln the contract or otherwise require complianee by the
Archltect wlth the prevalling labor regulatlons in the par-
ticular loeatlon witir respect to rates of pay, when hls work
week begins, and the number of irours that eonstitute a work
day or work week whlch shall be worked prlor to paynent of
over tlne rates

The origlnal of the pay ro11 for attaehment to the
Aecounts Payabte Voucher, sha11 accompany the Arehltectt s
statement and unless spaee is pro'rided. on the pay ro11 for



Loeal ilouslng .A,uthorltles 4

the si.gnatures of employees as shown on the appended speclmen,
a recelpt shall be obtalned from each employee appearlng
thereon and attached to the orlglnal pay ro11, the form and
content of whlch should be as f oll-ows:

19...,
Recelved from ,

i : ';' r''i"l : ' rlns 1n frrl1 s servlcesthe, saue befu,g 1n firl1 settlement for
performed by me as ......

(occupatlon)
fron..,........., L9... to .......,19...t
inclusi.ve, conslstlng of at

$.,...... per
(Hours - Days)

and representlng tlme(riour Day)
devoted exeluslvely to work eonneeted wlth Projeet

No.. , located at ........

The foregolng is a true and correct statement.

Slgnecl ........
(b) Soclal Seeurlty Taxes and Compensatj-on fnsurapce -

The costs to the Architect resulting from SoeLal SecurLty
Taxes and other speclal foruts of Tax based upon pay ro11s
appIleab1.e to tl:e work under contraet, includ.lng earned
amounts of compensation lnsuranee are relmbursable but not
prlor to the payment thereof by the Archlteetr BS evidenced
by approprlate recelpts to support his claim for relmburse-
ment. Relmbursement for pay ro11 expenditures shall be for
the net auotxrt recelved by the employee and not the gross
amount earned.

(") Telephone. Telegraph. Freight and Express - 0nLy
the cost of long dlstance ca11s wlth respeet to the work
r.rrrd.er contract ls e11gib1e for relmbursennent, the cIalms
for whlch should be supported by the pald telephone toI1
reeelpts accompanled by statements indlcatlng when, by whom
and to whou the ca1ls rrere nade and a brlef sunmary of the
nature and purpose of the eal1s.



Local Housing Authorltles 5

A11 costs lneurred for freight and express charges for
whleh relmbursement 1s elalmed nust relate to the work under
the eontraet, and the pald freight and express bills or
recelpts, shal1 accompany the Arehlteetrs e1aln wlth deserlp-
tlons of the contents of shlprnents.

(d) Travel - The costs of travel performed. wlth respeet
to the exeeution of the work under the eontnact are relm-
bursabLe, provided that, (f) the neeessity and authorlty
therefor has recelved prlor vrrltten approval of the Loeal
Autlrorlty, (2) a basls- {or computlng iLe retmbursement has
been predetermlned and (3) that the e1a1m for relmbursement
for the travel be supported by pald reeelpts for al.l expendl-
tures 1n exeess of $f .OO, lneluding the cost of ral.1 and
Pullman tlekets.

It is suggested that upon executlon of the eontract
that an agreement between the Local Authorlty and the
Archltect be reaehed coneernlng travel- vrhlch w111 establlsh
as a basls of refucbursement the eost of transportatlon plus
a per dlen aI]owance not to exceed $l.OO per day 1n lleu of
subslstence, which vrould obvj-ate the neeesslty for obtalnlng
recelpts for hotel bil1s and meals, such allowance to be
conputed eommeneing at rnldnlgl:t at the rate of $1.25 for
eaeh fourth of a ca'lendar day or fractlon thereof that the
traveler ls alvay from h1s establlshed post of duty. Should
the travel performed represent departure from and return to
resldent station or post of duty withln the normal work dayr
no allowance for per dlem 1s allowable.

Approval roay be glven to perform travel ln prlvately
owned automoblles the cost of whieh wi]l be relmbursable at
tlre rate not to exceed flve eents per m11e, for the most
dlrect route fronr official station to destlnatlon and return,
provlded the trlp cost of suc]:. travel 1s not greater than 1f
perforned by coronron earrler (ralI plus Pullman) . If the cost
of travel by private automobile 1s eheaper than by eommon
carrl-er relmbursenent should be nade for the lesser anount.
In supportlng the c1a1m for relmbursement for travel per-
formed 1n a privately owned. autornoblle the dates and. hours
of departures and arrlvals and the number of mlles traveled.
sha1l be lncorporated ln the statement.

lr/hen two or more representatlves of the Archltect
perform offlcial travel in a prlvately ovrned. automoblle relm-
bursement for such costs w111 be the same as lf only one
represenlatlve performed the travel ln thls manner, and the
statenent of the travel Should lndlcate the names 6f those
acconpanylng the traveler who submits voueher for relmburse-
uent.

I



Local Houslng Authorltles 6

(e) Blue Prints, Photostats and Speclfieatlons - The
Archltect should requlre that the vendors lndieate on the
lnvolees whlch eover eosts for proeessing the plans and
speclfications and other s1m1l-ar or related items, a
descrtptlon that ts sufflclently ad.equate, suci: as square
feet and unlt prlces, to enable thelr lclentiflcatlon specifl-
ca1ly wlth the work under eontract.

6. Archltectt s Periodlcal Claim for Relmbursement

The Arehltect shouLd be required to prepare and submlt
hts nonthly clalm for retmbursernent of expendltures not less
frequently than on or before the tenth of each month.

The statement shal1 be a detailed ltemizatlon of the
expendltures for the peried for v/nich 1t ls submltted and
each dlsbursement lndicated therein must be supported by
evldenee of such dlsbursement, the origlnal supportlng
docu.ments belng attached to the orlginal Accounts Payable
Vouchers. When only the orlglna1 of a supportlng evldence
of expenditure 1s ava1Iable, as ln the ease of express or
frelght receipts, the orlginal sha1l be attaehed to the
orlglnaL voucher and conformed. copies prepared for sueh
other use as ls requlred.

There shal1 be included wlth eaeh monthly statement a
eunulatlve analysls of the disbursements made for those 1tems,
the total eosts of whleh have been restrj-cted by the Archlteetts
contract, which analysis w111 refl-eet a comparison of the
expendltures wlth the budgeted. or restrlcted amounts, for each.

Amounts due the Arehltect on the fixed fees shall not be
lneluded ln the monthly statement coverlng arehltectural
expendltures. A separate statement sha11 be submltted coverlng
lnstallments due on the fixed fees and the statenent shaIl
eontain the followlng, duly certlfied by the Arehlteet:

I eertlfy that the above amount due for
arehlteetural fee 1s correct and just and that
payment therefor has not been recelved.

0n each copy of the monthly statement that is subnltted
for relmbursement the.followlng affldavlt shal1 be typed and
slgned by the Archlteet, ancl svrorn to by a notary publie:

rrl eertlfy t]:at the above account and schedul-es
arurexed are just and true ln all respeets; that they
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represent amounts dlsbursed by me, relmbursement
for whlch has not been recelved, and that the
servlees for whieh paynents klave been nrade were
performed. tt

Notary Publle

7. Seeregatlon of RelmbursabLe Costs from Flxed Feeg

Costs lneurred, for both Flxed Fees and relmbursable
erpendltures sha1l be charged. to Account No. l43O.l,
Archltectural and Engineering Fees under Contraet. It 1s
advlsable, hornever, ln the naintenance of ti:e Cost Analysls
Led.ger, that these two. elements be segregated so as to reflect
eurrently the costs lneurred for each. Thls nay be aceon-
pllshed wlth the use of subsld.iary accountsr &s for examplei

a

hlhen eouplling the periodical re
analysls ledger the sum of the subsld
recorded as Aceotrnt No. l43O,l.

L4lo
t4lo b

1
1

- Fees - under Contract
- Relnbursable Costs under Contract

po
1a

rts lnvolvlng the co5t
ry aceounts w111 be

8. ss

Prlor to the approval by the Loeal Authorlty of vouchers
submltted by the Arehltect purporting to represent the fLnal
payment due r:nd.er the contract, lt 1s essentlal that the
Archltect be requlred to prepare and submit a eertlflcate and
release, whleh should be attaehed to the Aecounts Payable
Vouehers.

Thls docunent may be prepared trn forn and substanee
slmLlar to that requlred of the General Contraetor. When sub-
mtrtted the form shoul-d estai:llsh the maxircr:ra l1abi11ty of the
LoeaL Authorlty under the eontract and preclude the subml'sslon
at a subsequent date of further clatm (thereby releaslng the
Local Authorlty) except those elalns speeiflcally stlpulated
thereln; whleh may be subjeet to further conslderatlon as to
payment.

r



Local Iiousing Authority I

9. Relmbursement to Arehlteet for Ot1rer Costs

The Loeal Authorlty rnay find 1t expedlent to authorize
an Arehltect to irerform servlces not withln the scope of but
related. to the vrork under tire contract which entail the
e0ploynent of otlr.ers on a subeontraet basls the cost of vrhlch
will be refunbursed. l^/hen making such authorlzations the
Archlteet should be required to obtaln proposals or blds from
representative Vendors or Contractors and to rnake such award,s
to the lowest responslble bidder.

The Architectt s clalm for reimbursement si:ould be
supirorted by t}:e reeeipted involces and also the several
orlglnal proposals to eonfirm the basls of avrard; all of
whicl: should be attaclied. to the Accounts Payable Voueher
coverlng the settlernent.

Falti:.ful1y yours,ffi
Appendage

r'.iritriaiii S iiihU ti
Ad::rln:-s tra.tor
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TEDENAL WORKS AGENCY
UNITED STATES HOUSING AUIHORITY

Washington

November 14, 1941

To All Local Houslng Authoritles

The followlng poltcy and requlrements have been formulated
concernlng -vacatlon and slck leave allowances for local houslng
authorlty employoes on USHA-alded proJects, "

1. BqLl_cJ on Leave Allowance: The Unltod Siates Houslng
Authorlffifioffirffi the estabLishment of an
equltable and neasonable pollcy with respect to allowances
for both annual and slck leave to personnel of loca1 houglng
authonlties whose compensatlon accnues fnom work perfonmed.
on USI{A-alded proJects.

2o Leave Allowances Confonm
prtvlle[iffio@
to,the extent negarded. as the es

to Local Practlce::mployees may be po
Labllshed pqac_lice

Leave
rmltted
ln' the

conmr:nity, and the USIA w111 approve-Ehe expen-dlture of
fund.s for the cost incurred by leave allowanceso Howeven,
allowances to employees sha1l not exceed 26.days for each
yearls service for annual leave or 15 days for each yearts
servlce for sick leaveo As a procedural matter annual leave
may be computod on the basls- of 2 l/6 days per month and
sick'leave on the basis of 1{- d.ays per month, a month being
consldened as 3O days for such purposos. Such leave as ls
not used sha11 accumulate, except that sueh aecumulation
may not exceed 6O days annual leave or 90 days sick leaveo

3, Publlc I_qte_rqs'tq Qo_vqrn i_4 Sfqfr_t_igg: It shaIl be the
responsffio@lty to d.etermlne
whether the grantlng of annual leave even lf earndd or accrued.
w111, ln their judgment, lmpalr the j-nterests of the Governnrent
and the Ioca1 houslflg authorlty, opr ln the case of slck Ieave,
ls warranted fon reasons of ptrysical disablllty except foz'
those lndividuals on the f ield supervisi.on and inspecti.on
staffs whose leave appnoval sha]I have the concurrence of
ttre construction adviser du:ring the constructlon periodo .

Sick leave for more than three consecutive rrrprk days must
be supported by a certlficate of a reglsterod practlclng
physlclan or other bona flde praetltlonero

4o Leave _Without Pay lVhere No Leave Accrued: Any absence
from auffilr5iileTErffiiffi'EeTqffi[Ieilffie has- not been
accruod shall be oonsldered as leave without pay and the value
of the excess over tlre amor:.nt acerued. d,educted fnom the
earnings of the employee, and clearly set forth in the pay
nolls affected"
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All Local Houslng Autho,rities 2

5o Compensatlon 0nly $1owa91S for Leave Aocrued: 0ash
palrment as a bonus for accrued annual 'Leave that ls not
aetually taken w111 not be allowed, However, when an
empl,oyoe 1s furLoughed on separated from servlce wlthout
pnejudice he may be conttnued on the pay noII for the time
equivalent to the amor.rnt of annual loave accruod. and not
pneviously taken" This provislon does not apply bo aecrued.
slck l-eave, as no cotlpensatlon can be authorlzed for accrued.
sick leave, except when l11ness actually occurs and the leave
ls actually taken for that reason.

dfn"r" an employee _of a loca1 houslng authonlty continueq
emplo;nnent but 1n a changed classlflcatLon, no coppgnsatlon
for accrued annual leave eanned durlng hls employment ln the
flnst classificatton can be .pald 1n additlon to the salary
he :recelves under hls new classiflcation, for oxample, when
the servLces of an executive dlrector are termlnated and the
same lndlvldual is netalned as housLng manager, cash pa;1ment
for leave accrued. as executive dlrecton cannot be made to
supplement the salany the lndivldual reeeives as housi-ng
manager" The nurnben of days ear:ned. may be carrled over and
added to the nurnber of days the indlvidual w111 accurnulate
in hls new classlflcation.

6o Computatlon of Leave: Leave shall be changed only
for such d.ays as the employee would. otherwlse have been ln
a duty status" Charge for Saturday shoul,d be fo:: the nr::nben
of hours normally worked 1f the wonk day on Saturday is
shonter ttr.an the regulan work day.

7o Responslbll-lt1, f or Leave Records: The loca1 houslng
authorlty shall maintaln completo necords wlth respect to
employees leave and. make such records aval-lable upon the
request of authorized representatlves of the Governmento

.8o RecordLng of Resolutions: The pollcy sha1I be mad.e
a matter of record by resolutlons adopted by Board of
Dlnectons of the tocal houslng authorlty,W

NATHAN STRAUS
Adminlstnaton
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FEDENAT WORKS AGMICY

IINITED STATES HOUSING AUTHORITY
Washlngton

November 27, 1941

Letter to A11 Loeal Houslng Authoritles

Gentlemen:

For some tlne past xaar\y of us have been concerned
wlth the problem whlch faces nany of our best cltlzens
over 45 years of age who, because of decllnlng physlcal
vlgor, flnd thenselves handlcapped 1n eonpetkg wlth
younger nen on construetlon Jobs. Although 1t 1s reallzed
that any attenpt to regulate the age dlstrlbution of men
enployed by contraetors would be lmpractlcal under the
luap-sun blddlng systen, we are, nevertheless, anxlous to
do all vre can 1n other ways to approaeh an obJeetlve
nanlfestly so hunane.

One of the fields ln whlch the possesslon of
experlence and uature judgment appears even nore deslrable
than the physleal vlgor of youth 1s that of bullding
lnspectlon. In this work 1t 1s mueh more lnportant for a
man to have d.one much neehanleaL work in the past than 1t
ls for hln to be able actually to perforrc the quantlty of
strenuous work required by modern eompetltive noethods.

4

Because of these conslderatlons, I wlsh to appeal to
your Authorlty and to encourage you on future construetlon
work to glve careful conslderatlon to the qualificatlons
of nen between the ages of 45 and,65 for your lnspectton
persorurel. You mlght also brlng the matter to the atten-
tlon of the contractors, and, where superannuated labor
elasslflcatlons. exlst, eneourage them to take fuLl-
ad.vantage of the opportunlty. I feel sure that you w111
thereby aceompllsh not only a great social good, but w111
also lmprove the quallty of constructlon seeured ln your
various developments.

Faithful yours,

NATIiAN STBAUS
Admlnistrator
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FEDERAL WORI(S AGE}ICY
UNITED STATES HOUSING AUrIIORITY

Washlngton

Decembor L21 1941

To All Local. Houslng Authorltles

SubJect: Need for Added. Speed ln Defense lllonk

There ls ouoted below a message dlspatched by tr'odenal
TJonks Adminlstrator, Phllip B. Flemlng, to aL1 Defense
Publlc ifJonks Reglonal Dlnectons and Defense Ilousing F'leld
0fflces:

rfDofense houslng, publlc works and noads ere war
programs. Ihey must be pnosecuted to utmost }lmlt.
Productton must be put upon a maxlmum basls at once.
The Presldent has told the natlon that 1t must spoed
up all exlstlng productlon and that on the road ahead
thore Lies hand wonk -- gruelltng work -- day and
nlght, every hour and eveny mlnute. Every onganlzatlon
ln tbe Fedenal l?orks Agency, every contractor and uonker
on IiTA proJects and every employoe of I'tlfA ln and outslde
Washlngton must do evenythlng wlthln human power'to
speed constnuctlon, to speod contracts and to speed
to the earl lest posslble completlon the facil-ltles that
are so crltlcally needed.rl

I am sure that all Loeal Authonltles and thelr offlclals
and employees w111 do theln utmost to speed up to the fullest
extent d,efense houslng actlvltlos.

Faithfully yours,

STRA

I

3179

Admlnlstnator
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FEDERAL }VORKS AGENCY

UNITED STATES HOUSING AUTHORITY
Washlngton

December 19, 1941

To All Local I{ousing Authorlties

SubJeet: Revised Report Forms, USIIA 856 through 841

On December 11 a supply of Management Report Forms required.
ln Bulletin No. 28, wlth Lnstructlons for their preparation,
was sent to each Local Authororlty. Those forms, USHA 836
through 841, were revised as a result of an intensive study
and are belng furnlshed to you without cost.

Fonn USHA 591 has been dlscontlnued. For,m Ugi{A 41 has
not been revlsed and you w111 contlnue to purchaso your nequlne-
tffits from the Superintendent of Documents as heretofore.

W111 you please see that these forms and the neeessary
lnstnuctlons are distributed lnmedlately to the ind.lviduals
concerned wlth thelr preparatlon 1n o::d.er that they may have
time to becomo famlllar vrlth the revlslons. The instructions
ln Bulletin No. 2u^, tfManual of Management Reportsrr lssued
Decembor 4, 1959, havo been superseded by the ins'thuctlons
that accompaniecl the forms, except for the instructlons eover-
lng USI{A 4L, whlch aro stllL app1lcabIe. AlL Management Reports
are to be submltted on the revised forms subsequent to
January 1, l-942.

Because of the serious paper shontage and tho volume of
work ln the Government Prlnting Offi'ce lt is essential that
these forms be conserved. The quantlty of revised forros sent
to you ls sufflcient to cover the neporting perlod endlng
June L942. Extreme care should be taken to see that your
supply will last for thls perlod, lf not longer.

It ls of utraost lmportance that we have accunate info:rna-
tlon on management operatlons. Ttrerefore, these reports should
be submltted promptly and carefully. Thls is a matter of such
paramount importance that I arn once again caI1lng lt to your
attentlon and unglng your continued cooperatlon.

Falthfully yours,ffi
t NATIIAN STRAUS

Ad:rlnlstraton

)
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FEDERAL WONKS AGENCY
UNITED STATES HOUSING AUTHONITY

ll[ashlngton

Jarruary 3 r. L942

To Local Houslng AuthonltLes:

SUBJIICT: RecondLng of Intenest Denlved fnom the Investment of
Resenvos

Wlth respect to the procedure to be folLowed. ln tho necondlng
of lntenest recelved fnom the lnvestment of rosenvo firnds l,n such
d.lrect obllgattons of the U.S. Govonrment as is perrnltted, und.e:r
the terms of the Resol-utlons of Loca1 Authonltles authortzlng tbo
Lssu.ance of bond.s, please be advlsed as fol,lorrys:

, The ResoLutlons provtdo that rtlntenest ln :respect of moneys
olr on secu:ritles on arry fund,s shalL be cned.lted, 1n each case 

.to
the firnd ln whlch such-noneys or securitles are he1dr. In accord-
anco thelewtth all lntenest necelved on Serles G Defenso Bonde on
other intenest bea:rlag government bonds whlch have been pu:rchased
wlth ronoys ln the Reser.ve I\rnd (Acct.1tio"1115) should not be
nocorded. as lncome but should be d.eposlted ln the Rosenve Irrrnd
arr,d, cnedlted to nlntenest Ear.ned on Beserve Fund Investmontsrt
(Acct.No"25L1)o -Ih1s acoount w111 be consldened, as a pa:rt of thetrBepalrs, $la5.ntenance and RepJ.acements Resonve[ and wt1I eltrrlna.te
the necesslty fon the apponttonlng of earned tnterest to both tho
Bepalrs, Malntenanee and Replacements and Vacancy and, Collectlon
Loss Resenves. Llkewlse ln the case wheno lntenest Is denlved f:rom
Serles G Defense Boads or othen interest bea:rlng govo:rreent bonds
l.nvested by the Flsca1 Agent from moneys ln the-senLes rlArt' Bosenrre
hnd or the Gene:raL Bond Resenvo, such intenest w111 bo-ad.ded to
the reservoso [o necord such Lntenest on the books of tbe Local
Autbonlty a Journal voue&en should be prepared debltlng the apppo-
pnLate Fiscal Agent reserve eccount and. cnedltlng nDebt Servlce
Beserverl (Acct.No.2550) o

Wlth nespoct to the lnvestment of reserve firndE
DLscount Bonds, the aqcru.a,I of, the lncnease ln value
bo neflected on tlre books of acqount during tho temt
Ihe ftrLI anount recelved. fon such. bonds when sold on
wlLI be cnedlted to tho respoctlve reserve firndso

FalthfuLl.y yours,

}IATHAN STNAUS
Adnlnlstnaton

tn
is
of
at

Senios F
aot to
tho bonds.
natu:rlty
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FEDEBAL WOBKS AGENCY
INTITED STATES IIOUSING AUTHORIIY

Tfashlngton

TO ALL LOCAL HOUSING AUTHORITIES:

Subjeet: PubLtc llouslng and Ctvlltan Defense

. USI{A proJects have an Lmportart asslgnment to fuLfl1l
on the rrhome defense front.n Not only rmrst local houslng
authorltles l-ook to the protectlon of proJect resld,ents and
property, but they must afso assume a greaten noLe as an
lntegnal part of clvllian defense actlvltles fon the
coronunlty.

Clvlllan Defense has a trnenrondous Job to do.. fn the
words of U. S. Dlrector of Clvl1lan Defe4sor Mayon LaGuardla,
cLvlIlan defense ca1ls for flthe cooperatlon of alL cormunlty
organlzatlons and. each and" eveny cltlzen to one end. -
connunlty dofense. Each and. every cltlzon can be used.. The
Civlllan Defense Volunteer Offlce ln each Iocallty ls the
place fon all to ennoll and traln.rl

Clvl1lan defense lmpIles protectlon of elvlllan llfe,
lndustrlaL centers, army and navy basesr gupply centers,
urban and extenslvely populated, areas. To that end, the
tenants of our proJects must Joln wtth thelr conmunltles ln
tnalning themselves for thls great task. The jobs to be
done ane numerous and endless and all tenants of USHA pro-
Jects, through the guidance of the loca1 houslng authorlty
and the local and state Defenso Councll-s, can flnd the d,utles
moet suitable to thelr capabilltles. Some of the tralnlng
opportunltles are:

1. Tnalnlng for alr rald wardons, messongers, and
nursest aide servlceg.

2. Tralning for emengency food, houslng, deconta.nl.natlon,
and staff corsps.

5. Tralnlng for auxiliany pollcemen, auxlllary flremen,
on flre watehers.

4. To serve ln nescue squads, demolltion and clearance
crews, road. nepair crews, and bomb squads.

5. Tralnlng recreatlon lead,ers to serve ln guldlng and
leadlng group actlvltles for both aduLts and
children ln tlmes of emergency gathenlngs as reII
as ln recreatlonaL actlvltles goared, to morale
butlding.I



-

I

To all Local l{ouslng Authorltles 2

Both outdoor and lndoor cormrunity space tn USHA proJects
should be offered. for a vartety of aetlvtt!.es geared to
clvtllan defonse, such as:

L. Meetlng facllltles fon clvlllan defense gnoups and
classes, and. aLso rooms whlch can be used fon social
gatherlngs, dances, motlon pLctures, readlng, qulet
games, c1ubs, and other recreatlonal actlvltles for
chlldren and adults.

2. Health cllnlc faclllties as flnst-ald statl-ons and
as epl-domlc control centers (admlnlstening anti-
toxlns, etc. ).

6, Kitchen and meetlng room facllltles for the propara-
tion and servlng of food for mass emergency feedlng.
Kltchen factllties w111 also bo needed for chtld
care actlvltles.

4. Nursery school facllltles geared to chlLd care and
actlvltles for chlldnen of pnoJect and, sunroundlng
neighborhood. An l,ntenslve dnLve to pnovlde every
means avallable to protect the health and wolI-
belng of oun chlldren ls ln the flrst llne of home
defonse. Provldlng care and proteotlon of our
chlldren wtl1 enable many mothens to take over Jobsleft vacant by en1lsted men ln both necessany
clv1I1an and d.efense Jobs. It w111 aLso make lt
possiblo fon a groaten number of women t6 parttcl-
pate 1n volunteen defense wonk.

5. Club room facllltles fon sorvlng gnoupsr Red Cnoss
unltsr or othen groups concenned with preparlng
surglcal dresslngs, blackout materlals, lrrrlttlng
for the Arroy, etco

6. Consumer Study Centers, and demonstnati.on cLasses
ln nutnltion.

7. Home and connnunlty gard.ens and Food. Pneservitlon
Centers.

8. Playgrounds for a general coranrunLty physlcal
fltness program and fon organized reereatlonal
actlvltles.

0ther useful services lnclude cooperatlon ln the
systenatlc sale of defense starrps and bonds, and cooperatlon
ln salvaglng wasto papens and scrap metal.

L.

I
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To all Loca1 Eouslng Authorltles 3

ILre Sashlngton offlce of the Unlted States Eouslng
Authorlty has establlshed a worklng neLatlonshlp ulth the
natlonal offlce of Clvlllan Defense, wheneby thst agency
ls notlfying al1 state and loeaI Defonse Counells to contact
loca1 houslng authonltles relatlve to the utlllzatlon of the
faclllties of USHA proJects, and the trainlng of voluntoer
tonant leaders for necessany war servlces.

ft ls recormlended and unged, thenofore, that local
houslng authonltles fumedlately contact locaI Defense
Counclls for fuLl pantlcula.rs as to ways ln whlch thelr
proJects can actlvely panttolpate ln the Local progran of
ctvlllan d.efense. If thene ls no locaL Defenso Councll,
consuLt wltb the state.Defense Counctl through tho Goverrorr

Falthfully yours,

NATIIAN STRAUS
Admlnlstnaton

I



FEDF;RAL IVOBI(S AGENCY
III{ITED STAgES EOUSING AITTEORIIY

lilashlngton

January 8, 1.942

To Local Housing Authoritles:

SUB.IECE: Inforroatlon Regandlng the Prepa:ratlon of the
. AnaLyses of kpendltu"ros - Budget Control

Statement (Form USEA-215)

The lrformatlon contalned, hereln Ls for the pu:r'pose
of lnsurlng untformity ln the preparatton of Fom, USHA-2I5
ln cases whene the per.nanent financlng of a Statutory
PnoJect ha.s been deferredo To llLustrate the pnocedune
wlth nespect to tho prepa:ratl.on of tbts for:n asstlme that
tbo Statutory hoJect Lnvolved consLsts of two or trore
d.evelopmentso l\rthon, assune that tt ls not contemplated
that such Statutory tuoJect w111 be pemanently fl,nanced,
unttl sometlne subsequent to the flnaL complotloa of tbe
filrst Deve1opment, and that the end of the Inttlal 0penatlng
Penlod has termlnated several months previous to the ftnal
constructloa phase of such fLnst Develotrnnent" Based on
such Statutory ProJeet the procedure for prepa:ring Form.
USEA-213 fon sald Devel.opment Ls as folLous:

Pnlor to peruanent flnanglng only the sub-&ccounts
L470o1, L47O"2 and, L47oo3 of Ereoccupancy Ctra:r'ges in
CoJ.uurs 5 to 10 should. be usod.o Any net deftclt lncurred
fnom openatlons ( the d.l.ffenence betweon the SOOO and 4O0O
grouplngs of accounts) fnom the beglnntag of tho In1tlal
0penatlrrg PenLod. to the end of the Inltlal Operatlng Penlod
on the Bond. Date, whl.chever l.s Iater, shouLd. be necorded In
Co1umn 5 for Aecto Noo L47Oo5o Any net lncome d,enlved f:rom
oporations fnom the beglrrnS.ng of the InltiaL 0parating
PerLod. to Bond. Date should be neconded ln Co}mn 5 fon
Accto No" 1470"3, and. should. bo refLected ln the ne&rction
of tho Developuent Costo By this method the Developnent
Cost to be reponted. on the General Balance Shoet 1111 be
adJusted monthlyo

Illben tlre end of the Inltlal 0penatLrrg Penlod and tho
Bond. Date have botb been neached., arry net deflclts lncu:rred.
fnom openatlons subsequent thereto, as welL as any net
Lncome de:rlved fnom openations subsequent to the Bond Date,
ulll not be ente:red, ln Aecouat Noc L47Oo5 but neconded ta

3
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Loca1 Eouslng Authonltles - 2

the Incourc and &rpense Clearanee Account (A,cct. No. 27OO).
AnountE for Slonklag Capttal and the Deflciency of Bental
Debt Servlce Payuonts rlthdrarn fnon the Dovel,opnont Fund
w111 be neflectod ln the :respectlve accountg No. L4?O.4
and 147O.5 eubsequent to pemanent fiaanclng.

Fora USIIA-215 1111 contlnue to be submltted nonthly
fon each Development wlthin the Statutony hoJeet untll
the lssusrxce of the PhysLcal Completlon NotLce for tbe
Statutony koJect aa a rhole, exceptlng l.a cases where
thono ls no clrango fir.om the pnevl.ous month, ln whlch case
a statemont to that effect Lncluded ln tho flnanclal
report sub,mitteal riII suffLceo

Falthfull youns,

NATEAN STNAUS
A&nlnlstnaton



FEDERAL WONKS AGENCY
IINITED STATES HOUSING AUTHORIIY

January 25, 1942

TO AtL LOCAL HOUSING AUTHORITIES:

ftre Unlted. States Eouslng Authority, cognlzant of the
new and lntenslfied consumen probloms created by the pnesent
war economX, has establlshed a worklng nelatlonilhlp wlth the
Consurner Dlvlslon of the Office of PrLce AdminlstnatLon
whereby that agency has agnoed to offer tts fu1} cooperation
to loca1 houslng authorLtles.

fn every comnunity, fam11les and lndlvlduals of low on
moderate lncome must make many aclJustments ln the light of
rlslng prices and. shortages ln consumer good,s. Consuners
themselves must assume the responslbility of maklng the most
of thelr resources, not only fon thelr own well-belng but
also as a contrlbutLon to the war effort.

Thus, 1oca3. housing authorities have a respo'nslblllty
for asslstlng nesidents of USHA proJects and surnoundlng
corrnunLties to become lntelltgent purchasers and for aldlng
them to make sor:nd adJustments ln an effont to consorve
fanll-y and natlonal resources,

Ilhe past experlences of consumer actlvltles ln houslng
projeets--study gnoups, buylng clubs, credlt unlons, ho[e
furnishlng d.emonstnatlons, workshops f or constrrrctlon, nepaln,
and nenovatlon of furniture--can be cf invaluabl-e beneflt and
asslstance to consrlfler comnlttees and groups ln the coloflrnity.

Loca1 houslng authonLtles, management staffs of housing
proJects and ter:ant associatlons can do much to asslst ln tho
loca1 consumer progr&ma. They can:

1. Suppont and promote local consurner'cormnlttees of
loca1 d.efense councLls where these have been organlzed;
take leadershLp ln organlzlng such corunlttees where they
do not exist.

2. Provlde leadershlp and dlrectlon fon lnltlatlng,
onganlzing, and. developlng gonsumer prograns and senvlces
for. nesld.ents of houslng proJects and for resLdents of the
proJect nelghborhood.. Such prograns, and services mlght
lnclude:

(a) Consumer Infor.natlon Centers

(b) Study groups and demonstratlons on wlse buylng
and. consonvatlon of food,, c1oth1ng, househ,ol-d equlpment,
and. othon consuner goods,!
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(c) Study groups on consumer pnoblems such as cred.lt,
pnotectlve leglslatlon for consumers, etc.

(d) Promotlon of consumer services for low-Lncome
fanl1ies such as the Food, Stamp Plan, SchooL Lunch Progran,
Fenny tlllk Prognam.

(e) Parttclpatlon ln home and cormunlty food
preservatlon proJects and c enters.

(f) Bome furnlshlngs demonstnatlons and workshops.

(g) Speclal consumer conferences. and, exhlblts.
3, Integrate and coordlnate consumer programs and

actlvitlos now belng carried on in houslng proJects wlth the
consumer lntorest program of the larger commrnity in orden to:

(a) Achieve the most effectlve use of all resources
lnclud.lng lead,ershlp, space, equipment, and other faclIl-
tles aval.lable ln the proJect or ln the surroundlng
nelghborhood.

(b) Expand the scope of progpams and activltles otr
behelf of the consumer carrlod on l-n houslng pro jects.

(c) Shlft emphasls ln progra.us and activltios to
neet new and. acuto problems confro4tlng nosid.ents of
houslng pnoJects as an outgnowth of the wan situation.

(d) Prevent gaps ln and dupllcatlon of effort ln
programs and actlvltles ln housLng proJects and. ln the
surround,lng comrunity.

(e) Glvo the beneflt of past experlence of consumer
actlvitles ln houslng projects te consumer corunlttees and.
groups ln the langer cormrunity.

Iho servlces of the Regional Community Relations AdvLser
of the USEA or L fle1d representatlve of tho Consumer Dlvislon,
OPA, are available to asslst you Ln carrylng out your part ln
thls program. For particulars in respeet to these fleld
serv4ges, consu]t your USHA Reglona]. Off ice. file recomnend. also
that you contact the Consumer Counnlttee of your 1ocaI Defense
Councll and signify youn lnterest and readlness to eooperate
ln the Local consumer program.t

I
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Enclosed. ls a leaflet lssued by the Consumer Dlvislon
of the 0fflce of Prlce Admlnlstratlon surmlarlzing lmpontant
consumer actlvltles and. senvlces whlch nay be lnltlated
1ocaIIy.

Also enclosed ls a Consumer PJ.edge to be slgned by
tndlvldual consumers and neturned to tho Consumor DlvLslon.
Coples of the leaflet and, the p1ed6e ane avallabLe f,on
distributlon to members of your comrunlty on request from
the Consumer Dlvislon, Offlce of Prico A&ntnlstratlon,
Y{ashlngton, D. C.

Very slncorely yours,

I,EON H. KEYSERLING
Act1ng Adminlstnato



1{IE WANT TO PRINT YOIIR STONY

In the verlf near futu:re, the Unlted States Ilouslng
Authorlty w111- lssue a publlcatlon on defenso and war
actlvltles of the tenants ln USIIA pnoJects.

We need lnteresting stonles wlth facts, detalIs, rlanes,
and dates, as welL as good huraan lntenest actlon photographs
of people. lYe sh.ould. Like all tho lnfonmatlon you now have
and can obtain about the contrlbutlons of houslng proJect
residents to every phase of war wonk. Pltblicatlon of thls
lnformation w111 provldo a means of lnfotulng local houslng
authoritles of the defense actlvlties of housLng proJects
throughout the country.

As a guide to the tyle of storles we wantr wo refer you
to two recent letters addnessed rrTo ALL LOCAL HOUSING
AUTII0RITIESil and slgnod by Nathan Straus, USHA Admlnlstraton.
The flrst ls dated either Jarruary 7r B on 9, dependlng on
your region, and ls subtltled rfPubllc HousLng and ClvlLlart
Defense.rt The second, concernlng cooperatlon wlth the
Consunen DlvlsLon of the Offlce of Price Ad.mlntstratlon, ls
enclosod wlth thls note.

fn addttlon to thls lnfor"matLon on tenant actlvltles, lre
should ltke storles and photographs on defense and war actlvl-
tles of 1ocaI houslng authoritles. Those lnclude cooperatlon
with Local d.efenso councils and consumer coriunlttees of 1ocal
d.ofense boards, faln rent comritteos, homes registnatlon
offlcos, lnvestment ln defense bond.s, provlsions for continued.
occupancy of fa:nlIles of men caIled to the colons, pnefenences
to sma}l llpnlorlty-starved,[ manufacturers, otc.

Your Reglonal Offlce Ls colleetlng thls lnfonnatton.
lllhatever assistance you can glve them ls appreciated.
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FEDEnAT WORKS ACENCY
II}IITED S]IATES }IOUSISG AUTHORITY

lillashlngton

February 6, Lg42

TO AI,L IOCAL HOUSING AUTHORITIES:

A numben of m€magerrs of publlc houslng pnoJects have
askbd about uslng Unlted States mall boxes. Marr,agens and,
loobI housfu:.g authority offlclatrs who may have notlces to
be distrlbuted. to tenants wtII want to be fomlLlar wlth
th6. postal negulatlons fnom rrThe Prlvate Expross Statutes[,
Septemben, L94O, Unlted. States Fost 0ff1ce Depantment,
page L8, pa,ragrapb ru(III, quoted. below:

Restrlcted, Use of Pni.vate Letter Boxeg

rlOn January 2, 1954, the Postmaster Genenal lssued
an ord,en whteh provldes in substance that private nalI
bbxes on other receptacles Lntend.ed for use for the
necelpt or dellvery of mal1 rnatter by any city on
vlIIage letten carnler sha11 be used excluslvely for the
t'oceptlon of matter reguLarly in the malIs, and when a
Oarrlen flnds d.eposlted in such a mal1 box or othen matl
rreceptacle malLable mattei, such as statements of account,
6lncula:rs, sales b111s, or other llke matter, on whlch no
Pqstage
fon the
ts'uch ma
(sec. 9

h.as been pa1d, whlch is ad.dJressed to on lntend,ed
person ln whose box it is d.eposlted., he shs,IJ- tako

tter to the post offlce to be held for postage
41 , P. L. & R. , 1940, p&ro 5).

nAs a penalty for vloJ.atlon of tlre law on thls subJect,
[t f s provlded that tl]ihoever sha1l knowlngly or wll1fu]Iy
{ileposLt any rnallabl.e matten such as statements of account,
elncul-ars, sales blIIsr olr other Ilke matter, on whlch no
&bstage has been paid, ln any letter box establlshod.,
'eppnotedr or accopted. by the Postmaster General fon the
Fecelpt or dellvery of malI rna.tter on any maLl r"oute $lth
{ntent to avold payment of 1awfuI postage thereon; or shal}
rytIIfuLIy ald or asslst ln any of the afonementloned offenses,
Bhall fon eveny such offense be puntshed by a fino of not
Ehore than $gOoi (18 U. S. Code, sec. 321, *" anrended. by actrof Congress approved. UIay ?, 1954).r'

t
( oven)
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fh,ls regulatlon applles to managomont notlces &s weLl
as to ad.ventlslng handblLls or othen pnlnted leafIots.
Fon thLs re&son, managors vrilJ. nant to (1) pnovlde boxes
spoclally for newspapers and, othon prlnted. matten, (2)
comblne notlces in a weekly bulletln, ( 3) deIlvor notlces
pensonally, (4) dellver notlces rrnd.en the d.oon, or (5)
take other steps to provlde a lega1 method. for dellverLrrg
lmportant notLces to nesLdents of the proJeet.

Veny sincerely youns,

LEON H. KEYSERLING
Actlng A&nlntstna

v

t
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FSDERAL WORITS AGENCY

I'NITED STATES HOUSING AUMIORTTY
llJashlngton

Febnuarlr 6, L942

TO AIif, LOCAL E0USING AUTHORITIES:

AIR NAID PROTECTION

lhe pnepanations undortakon by loca1 houslng authorltles
and actlons of a houslng management wlth nespect to aln rald.s
should confornr y'rlth the regulatlons of the Local Clvlllan
Defonse OfflclaLs. The Natlonal Eeadquarters of tb.e Offlce
of Clvtllan Defense (0.C.D.) h.as stated that the State Counclls
of the 0.C.D. w111 supply local houslng authorLtlos, upon
requcstr wlth publleatlons on such subJects as pertaln to
d.efenso nequlnements tn theLr localitles. Slnee such lnstnretlonc
ane subJoct to change from time to tlme, because of now develop-
ments, it ls necessary for a proJect management to occaslonalJ.y
contact the Clvtllan Defense AuthorltLes in order to keep posted.

fhe followlng three publLcatLons of the 0.C.D. glve
lnfotmatlon wlth whlch each loca1 authorlty shouLd be famlllan:

lhe Unlted Statos Cltlzen Defense Gnoup -
Coordlnatlon of Gnoups

Staff Manual
TJhat to Do 1n an Alr Rald

Ihe O.C.D. advlses that actlon should be taken to reduce
hystgrla to a mLnlmum. Thls may be accompllshed by havlng
evosyone understand boforehand Just where they are to go and
Just'what they should, do" Dunlng blackouts and alr ralds
devqlropments should be openated ln as near.J-y a normal uay as
poss$bIo and stlI1 accompllsh the mllltary and safety nequlro-
mentg. It ls advlsable to have all of the openatlng personnel
take the c ourses of lrrstructlon offered by the Local Clvlllart
Defo8se OnganLzatlon.

The bomblng hazard varLes ln dlfferent localltles. In
some., lt rnay be consldered about the same as the ltghtnlng
lraze,fd. The chance of belng struck may be qulte remote, but
ln the event a bonb should strlke ln the lrmnedlate vtclnity
lt 1s essentlal that everTrone - tenants and. operatlng personnol -
knog whet to do. fLre O.C.D. has lndlcatod that at presont the
most rnrlnenable areas aoem to lLe wlthln about 5OO mlLes of the
At1antlc, Gulf and Paciflc coasts. No locallty, however, is
consld'ered Lnmnune to bombing' 

(over)t
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Yard ltghts must be exttngulshed durlng blackouts. In
some developmonts ad.dltlonar wining and. swLtchlng w111'bo
necessary tn order to accomplish this manua1ly. It is not
necessary to have all such J.ights on one swltch as several
peop3.g can be assl-gned. to the d.uty of tunnlng out yard. llghts.
lhe_wlrll8 and swltchlng can be lnstalled ln-a'temlorary mannento facllltate removal after tJ:e emongency.

PnoJect managers should see that pubIlc and. non-dvrelling
spaces whl-ch must be llghted during emergencles aro properly-
equlpped so that they can be blacked out. The tenants should,
elther equip their lvlndows wlth blackout materj.als for use .

dunlng blackout periods, or if they prefer not to go to thfs
expense, they should be instructed that all Ilghts must be
extlngulshed. durlng blackouts. The O.C.D. publLcatlons supptry
lnfonnatlon which w111 be useful ln preparlng for blackouts.

It is considered that lncendlary rather than demolltlon
or gas bombs are most IlkeIy to be uied at first. Attentlon
should. therefore be .directed prlnclpally toward flre pro-
tectlon, and tlre various methods of treatlng lncend.iary bombs
should be fu1ly understood.. The publi-catlons of the 0.C.D.
descnlbe these techniques in detal-I.

Do not shut off maln gas valves, maLn electrlc switches,
or maln waten valves until it is knovm that these utlIltles
have been d.isrupted on the project. ft ls necessarTr, howover,
to be prepared to cut off these utilltles on a momentts notlce.
fn ordbr to accompllsh thisr ppoject employees and.r/or other
persons should be very fa:niliar wlth wlrlng and piping layouts
so that pnompt actlon can be taken ln case of emergency. It
ruay be well to labe1 valves and swltches by slgns so that they
nay bo recognlzed more easily.
' Ihe necossary steps should. be taken for boller house

protectlon, ln caie of electric power fallure, and./or clty water
fallure. These are occurrences whLch may.be expected to happen
even in normal tlmes so attencl.ants should know what steps to ,

take und.er such clrcumstances. In case any of the plplng of the
heatlng plant ls broken the operati.ng crew should be prepared
to shut off llnes and malntain service Ln as much of the
development as ls pnactLcable. Those ln charge of heatlng
operat5,ons, partlcularly the central hlgh pressure plants,
shouLd traln thelr crews beforehand by reviewlng what actlons
would be taken lf thls, thatr op another plece of piping or
iquipment were damaged. Lanterns or other self-operatlng
Uehttng equipment should be provlded so th^at 118ht may be had
lf the electrie power falIs " The bollers may be shut d.own

3
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between the houns of 11:00 p.m. imd 5:OO a.mo These hours are
the most hazardous fnom the bortblng polnt of vlow and lt ls
durlng thls perlod that lt ls most dtfflcult tq obtaln ho1p.

All roof,s shouLd. be accesslble. fp some caso.s thls may
nequlre addltlonaL lad.ders. Doors to the roofs shouLd. be k6pt
unlocked whlch w111 nequlre taklng precautlons to keep poople
off of the roofs.

Means should be taken to koep people away fnom hlgh
voltage electrLc winos whlch may be d,1sLodged.. Areas whero
such wlres may faII nay be roped off and people posted'dunlng
ralds to see that othens keep away. Slgns may bo postod
caIIIng attontlon to the danger whlch exlsts lf the wlnes
should faII.

Roadways should be kept cl-ea! fon flne flghtlng and.
ambulance servlce. Thls rnay redulre mankLng^off centaln areas
as non-parking zones and enfonclng thls neguJ.atlon.

Thought should. be
avallabLo at all tlmes

lven to havLng suffleient help
o meet emergencies. Provtrde for the

olf,t
possibllltles that indlvlduals nay be slck or eway from the
deveLopment, at a movLe for lnstance, when the alr rald aLat'ns
are sounded.. It may be deslnablo to have more of the eupLoyeos
Ilvo on or near the development. Tnansportatlon and travel
duning bLackouts and ralds wlL1 be stopped. Steps should bo
taken to train some of the tonants so th^at they may be able
to asslst wlth the heating plant and, other parts of the develop-
ment durlng an emergency.

A sufflclent supply of emergency flre ftghting equlpmont
shouLd be on hand and accesslble at the development at aLl
tlmese 1.o.e &xesr pry bars, chemlcal extingulshers, sand. palLs,
etc. Ad.vlce as to quantlty and tytrle of material should, be
obtatned. fnom the 1ocaI O.C.D. offlce and fLre depantment'

LEoN H.
Actlng Admlnlstraton

t
I
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Friday, June 27,

Washington
t9 4t

The President

Exeeutlve 0rder

Beaffirming Poliey of Ful-1 Participation ln the
Defense Program by A11 Persons, Regardless of
Race, Creed, Colorr or National Origin, and
Directing Certain Actlon in Furtherance of Said
Po11cy.

WHEREAS 1t is the poliey of the United States to
encourage fu1l partlcipation in the national defense
program by all citlzens of the Unlted States, regardless
of race, creed, co1or, or national orlgln, in the firm
belief that the democratic way of life withln the Natlon
can be defended successfully only with the help and suppq:rrt
of all groups within its bordersl and

WHEREAS there is evldence that avallable and needed
workers have been barred from employment in industries
engaged in defense produetlon so1e1y because of consider-
atlons of race, creed, eolorr or national origln, to the
detriment of workersr morale and of national unlty:

NOW, TIIEREF0RE, by vlrtue of the authority vested 1n
me by the Constltution and the statutes, and as a pre-
requisite to the successful conduct of our natlonal defense
production effort, I do hereby reafflrm the po1ley of the
United States that there shall be no discrlmlnation ln the
employment of workers in defense industries or government
beeause of race, creed, eoIor, or nati-onal origin, and I
do hereby declare that it is the duty of employers and of
labor organizations, in furtheranee of said. polley and of
this order, to provide for the fu1l and equltable partlcl-
pation of all workers in defense industrles, wi-thout dls-
crlmination because of race, creed, colorr of natlonal
origln;

And. it 1s hereby ord.ered as f olLows:

1. A11 departments and agencles of the Governnent
of the United States coneerned wlth voeational- and

CiiLL--.. . .

(over)
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training programs for d.efense prod.uetlon shall talrg
special measures appropriate to assure that such |iogramsare administered witho-ut dlscriminatlon because of raee,
creed, coIor, or national orlgin;

2. All eontractlng agencies of the Government of the
United States shal1 lnelude in all defense ccntracts
hereafter negotlated by then a provlslon obllgating the
eontraetor not to dlserlmlnate agalnst d,ny worker because
of raee, creed, eolorr or natLonal origin;

3. There is establlshed 1n the Offlee of Productlon
Managemdnt a Committee on Fair Employment Practlce, whlch
sha1I eonslst of a chairman and four other members to be
appointed by the Prestdent. The chairman and. members of
the Commlttee shall serve as such wlthout eompensation
but shall be entltled to actual and necessary trans-
portatlon, subsistence and other expenses lncldentaL to
performance of their duties. The Commlttee sha1l receive
and lnvestlgate eomplalnts of dlserlnlnation in vlolatlon
of the provisi-ons of thls order and shaIl take appropriate
steps to redress grlevanees which lt flnds to be vaIld.
The Commltte shall also reconraend to the several depart-
ments and ageneies of the Government of the Unlted States
and to the Presld.ent all measures whleh may be d"eened, by
1t neeessary or proper to effectuate the provlslons of
this order

FNANKTIN D. ROOSEVETT

THE WHITE HOUSE,

June 25, L941

o
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the approval of the tr^Iaghington office, in cases where the 1ocal au&hority and
the regional offiee detennine that the obtaining of stch professj.onal setnr-
ices j.s necessarXr to properly or e4>editiously ctevel"op or: administer the Loca.l.
housing prograni pr"ovlded, the entering into such a contraet does .srot violate
any applicabl-e state or loca1 lar'.;..

There may be instances where it is Ceemed necessary or advantageous to neike
other exceptions to thls general poltcy. In such instances Regi.ona1 Directors or
other staff. officers shal.l submlt reeorunendations with respect to such cases
th::ough the office of the Assl."tant Administrator for Development to the
Deputy Jidsdnistrator and GeneraL Couqrsel for consiCeratj.on and approval.

L7,
defense
rates to

[w. Ba@.
housing proJe
be includecl

e Hous P:ro ectsr Sinee contracts for Lanharn
are contracts, the mininnrn wage

ln such gontracts wi1] be set by tLre ,Secretary of Labor
under the Davis-iBacon Act,

18. Raeisl Relattons: Negro workers eonstitute an ever Lncreasing factor
in defense productlon, and. racial policy has an important effect upon the defense
progran, In vlew of thlo, provislons have been marle and are being maie for
equitable q.nd adequate housing for eligible liegro personnel and inclustrial
defense workers, Anal;rees oJ the housing ne.eds of a community or locality shaIl
inclucle fu11 consi{enatlon of the adequacy of housing facilities available to
Negro defense workers. The racial composition of worke::s noit engaged, or to be
ernployed in d.efense tnduptri.es, will be rnade froru labor surveys and o+"her sources
userl for the purpose of enpl-oyi"ng Negro workers on housing projects and for the
purpose of housJ-ng Negro d.efense workers.

locality. progran reports should be carefully checked and used. as a gu:i.de
for matters concerning enplo5nnent of Negroes ln defense inclustries. Sltes
shou1d be selected on the basts of the tr-ocallty progran report and the. USHA
po3-icy of arroid.lng arqr dtrstur,bance of'-the existing racial patterns foi any
eommunities orffected. Arry lnoonsJ-stency between the seLected site, the prograrn
report, and USHA poliey;should be reported irunediatel.y.

There shal-l be no Ciscrir-r,rina'bj.on by reason of raee, creecl, col.or, national
origln, or political afflltations in the enplo;rment of persons qualtfled by
trarining and experience fon work tn the development of defense hous{rrg or defense
public wor(s at the sites thereof.

Percentages of Negro skilled and unskill-ed labor in the locality o.f a project,
as recotnmerlded by the Washington office and approved by the Federal l^lorks
Adrnlnistratorr will be matnta,i.ned in the enployment of personnel by'constmcting
contractors. If such percentages are not maintained, investigation shal1 be made
and a report of the reasons therefore shal1 be subnitted.

-5- (over)

ft is , inevltable that the wage rates d.etenninecl. by the Secretary of labor
rvi-l-l. differ, fon so:ne classiflcatlons, from the rates established by the USHA,
or be at vArlanee wlth our ovm lnformatlon concerning prevailing wage rates..
Since reconsideration by the De1:artment of Labor of rates once Aeterpined involves
considerable deIay, it w111 be our poi-icy not to request such reconslcleration
except i-n eases where the difference in rates is for a maJor trade or, for other
reasons, would obnrlousl.y oause diffilculty.
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such faej-lities this will probably be lnadequate for fu1l facilitiea in every
pr"oject. Any i-nclusion of such facilities when a project is subnitted for approval
nust therefore be amply e:cplained

7, Commergiat Facilittesl Where existing facilities in the neighborhood are
inadequate, space shal1 be a"11otted on the site plan for neighborhood shopping
centers convenieart to and if possible within walking distance from all homes,
Stores sha11 be designed and built as part of projects only where private capital
cannot be induced to supply the required facilitj-es. In all cases design sha1l
be controlled, The number and t;pe of stores shall be.lirnlted to theprobable
future need of the eomnunity, and hryhazard speculative narginal development,
whieh is unprofitable alike to stores and the coununity, shaI1 be discouraged,

8. ISnpryfg Q-onstrqqt:.on Epr_L{UgS.: All major temporary constnrction
buildings shal1 be so located and constructed that they nay be available for
community or other use after proJect completion.

9. CoE!- I[Ei!g: Sinee the constructlng agency (USitl,; nust oboerve statu-
tory limitations averaged for a1l- projects assigned to it, there reoults a
twofold obligation; first. the average cost per dwelling writ of aII projects
assigned to it mrst meet the limitations within the USHA and cannot be averaged
with costs of other agencies, and, second, the average. cost per dwelling unit
in any single project must not exceed quota figures established by the Technical
Division to control the overall USHA. average. Moreover, any project subnitted
in excess of $31500 total cost per.unit will be subjeet to serious qrrestion.

The cost per dwelling unit shal.l inelude the construetion cost including
contractorst fees of the clwelling structure and equipment. Although other
costs, not 1ega1ly linited, lncluding 1and, utilities, and adninistrative expenses
(general office overhead, plans ard specifications, ffid fiel.d superrrision and
inspection) wiff not be charged to the cost of a fanily dwelling uni-t, they sha11
be held to-a mininum.

10, @lng. E!gnr!g1$S- fo1 Def_gqs_e- HUgg. 1t9.i99.!g: The 'TUSHA Standards
for Defense Housing, Lanham Act Projectsrrr dated August, J941-t is bgsed on those
developed by the Coordinator, D:lvision of.Defense Housi-ng Coordination, Office
for hergency Management, and promul.gated by the Federal Works Admioistrator"
These standards are to be followed consistently fqr al-I d.efense-housj-ng projects,
From tirne to time, as they may be issued.., appropri.ate amendments ancl additions
will. be released and distributed.

There are three general |tcontrolstt governing design ard constmction of
defense projects:

a" Lirnitations (particularly of cost) in the Lanham Act
b. ttStandards for Defense Housi-ngrr and Basic Policies
c. USIIA preferred constnrction for permanent use and 1ow maintenance

In some loeaLities, it nay be inpossible to satisfy all three,controls, and
such c'ases should be br,cught to the attention of the Assistant Adnrinistrator for
Development, together with suggest,l.ons for bring:-ng cost dovn to rrguotatr figure.

^3 (over)



11. Use of Dernountable Houses and" Plaster: If it appears desirable on any
specific pFoJecT @il-anflforn or to omit the use of plaster,
the rnatter should be referred to the Assistant Adninistrator for Developnent before
antrr definite action is taken.

U. Paruents ln LLeu of Ianes: Negotiations wlth anJr loca1 poIltieaI
subdivisions on patrments ln lieu of tanres and senrices must be uniform and follow
pollcies to be, established ry the Adninistrator of the Federal Works Agency. All
such negotiations nrrst be rqlorted to and coorcLlnated W his off,ice,

75l Aceoqnts: The Office of the Administrator, Federal Works Agency, shalL
be responsible for the accorrnttng and finaneial reporting of funds appropriated
to it for defense housing projects. The accounts and flnanslal- recoids tnaintained.
by eaeh constructing agency sha11 be subJect to approval by the Offlce of the
4rtmlnistrator with respeet to aecuracy, comp,l-eteness and a{,equaey. Requests for
allotnent of funls shall be appnoved by the /idnlnistrator', Federal l,i-onks Agency.

. 16. Financlgt Participation of Publ&. Offictals: ile,rnbers of municipal
governments fanA-ffie@;Earge,ilvyith the re sponsibj- lity o f
perfornlng prrblic functj-ons withln the area of operation of local authorities are
not to derive financial or pecunlary benefj-t fron partlcipation in the progra.ns
of 1ocal authorities where USHA funds are lnvoIved. In accorrla.nce with this
policy USHA nrl1l not approve-.the award of contracts to such public offLclals.
Exceptiofrs_to this general nrle are limited to the follovrlng items:

8. Iand ineluded in approved sltes may be pgrchased from interested
prrblic offtcials provided a fuI1 and conplete dlsclosure is.made of the
interest 6f the public offlcials in such Iand.

b, Local authorities may engage-the services of city or county attorneys
or members of their staffs ln accordance with the provisions of applicable
state laws.

Contracts for other prrcfesaional services rnay be entered into, withc

-4-

]-l2, /rwa'"c! of Con'bracts: It is the policy of the iISltA to require the awar,l of
each and e@c6t'tl[6[:[6 the lowest reslonsltle bidder neeti.ng {he specified re-
qulrements and qualtflcations.

)3. Uti].ity Serrices: ft ls a basic utility policy that the eonbination of
uti1ity services should be employed which, after consideration of eapital cost and
operation expenses, will be most economical" In order that the most econonie
conbination of utility services will be seiectedr util:ity rates negotiations
should take place as Eoon as posslble, af,ter a proJect has been announeed and in
any evenli before plans anct speeif,ications have ad"vanced too :far to prwent revision
due to a change ln utilitles selected,

A carqful analysts of annual cost of heating an<l utility installations, both
individual- rirnd master metered, mus! be prepared to govern the choice of system and.
equipment for each prrcject. Uniform nethods and procedures have been worked out.
To prevent overlappi:rg and sonfu.sion, all negotiailons urith utility conpanies
uust be coordlnated throrgh the office of the Adninlstrator of the Federal Works
Agency.
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FEDERAT I.IONKS AGENCY

UNITED STATtsS HOUSII\IG AUTHOBITY
Washington

September 26t ])l+l

DEFET{SE HOUSING PNOCEDUNE

SIIBJECT: General - Basic Po1lcy Appllcable to Defense
Housing ProJdcts Developed Under the Lanhan Act

ouTLIlrE 0F coNTsNrg

DETEISO I{ANUAT

lJ.t-a
16-2-tr{A

nEscINm*

1.
2,,

3.
4.
5.
6.
7,
6.
9.

10.
11,
u.
L3.
t4,
L5.
t6.
l.7.
18.

General
Site Selectlon and Prrctection
F\rture Dlsposal
Lard Use
Land Acquisitj.on
Conmunity and Managemenb Facilltles
Comrercial Facilities
Ternporary Const nrction Buildlngs
Cost Linits
Planning Standarde for Defense Houslrg ProJdcts
Use of Denourrtable Houses and Flaster
Award of Contracts
Utillty Senrices
Payments in Lieu of Tanes
Accounts
Financial Partlcipation of Publlc Offlclels
Wage Rates for Defense Housing Projects
Racial Relations

2. Site Selectlon and Proteclj-oE:
effort to satisfy the requirsoentg not

It Is establlshed pollcy to make everXr
only of energency needs but also of a

sor:nd 1ong-tem plan for the comrnrnlty as a rryho1e ln se'lecting sites. For this
reason regional offlces and local houstng authoritles should consult other 1oca1
officials and planning agencles on site selection, preferably canryirg on negoti-

ir Tiris consolidates and rescinds IC-2 (fc-z-uU), dated January 28, ]:9l+li
m-3 (rc-3-rHA); LG-5 (rc-2.-lru)t tG-8 (Ic-5-tHA); ID-I; TB-Zi tD-3 (ID-I-I[IA);
and lD-3 Addendum No. I.

266t (over)
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1. Geqeral: The following basic policies are established ard nust be
observed in connection rui.th a13- proJects developed r.mder the Lanhan Act under
the Jurisdiction of the Federal Works Agency. This generai- background naterial
is covered nrith applicable procedure in appropriate sections throughorrt the
manual.



at:lons in the inltial stage to insure speed and public support and to avoid fuhrre
deJ-a.y.

It is deaLrable to potedt the proJeet frm detrtnenta-l surounding land use
and to alIow for some futrrre e:panslon whieh nay be necessarrJr. Sufflslent land in
add.itlon to that actually needed.. for the proJeot should be opttoned and presented
for approval at the tine the proJect site is under aonsideratfon, ..'

3. nrtug DisjlosaL All proJects shaIl be plenned on the basls of the futr:re
diapoeal of each proJect .as a whole or'.lir parls of 'adequate ,stze for large scale
operation, rather than as indtvldiral hone properties. The pur?ose of thi-s is to:

d. Tmprove appearance by lessening nonotony,

4. tand Use: All open land in the built*up of a proJect site nust be designed
for deflnIG--use. With tire exeeption of speclft6 comunltt and comerclaL areas
all lard exc@t stree0s*ad pathe should be plarured for,tenant mainten€nc€. Areas
adJaeent to dwelling unlts should be ltnited to the amount e.ach present or fultlre
tenant reasonably can be ocpected to maintain, and imediate aecess uust be pro-
vlded fron the r.rnlt to all such land.

-2 -
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&. Make noet effleient use of 1ard,

b, Mlnt,n't ze both capltal-, operating and maintenanee costs by grouplng
houses and space for parking or future garages, common use of paths, roads,
pub1lc utiltties and confiunity facilities and udnini=zing paved areas.

c. Facilitate group pI-anning, wlth protection of pedestrians from rnotor
traffic.

5, tand AcquU.itroq: ft is ttre general policy of the Federal Works Agency
not to accept optlons that are ln excess of the appraisel of the parcel rnade by
locaI appralsers, nor to deposit ln eourt in condemnation proceedings a sun in
excess of the loea.1 appraisal,

6" qgrqq4qi!,1 and Managrclt Fagilities: There should. be constructed in all
tanhan Acllfr$;ffis-tahaeeffiT6aGffitTn-5'n1e space and. facilltles. Comrunity
faeilities should be planned in aeeord+nce $rith USHA Slandards for Defense Housing,
rrnless

o. Adequate facilltles are already present in the neighborhood, or

b. I^Ie are advised by IHA on specific projects that facilities should
be omitted.

The comunlty facllities that may have to be consldered, dependirg on size
and location of proJeot, are schools, indoo.r and outdoor recreatlon faciHties

. for various age.groups, neeting roo&s, public heal-th facilitlesi llbraries,
nanageurent offlees and matntenance space, public safety facillties (fire and
poLioe)e nutioipal offiees and faclllttee ln the case of le.nger derrelopnents,
post of,fiees, klndengarten and nrrrsery schoolsr 8nd bus stations. Although 3
pencent of the total a.nount provtded by the lanhaJr Act is being reserved for
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F. W.A. 8964

Raclal &la.[I"* Resulatlon No. I

RSGULATION

provid.ing against d.lscrlminatlon in work on defense houslag

Pursuant to the authority vested lu the Federal l^iorks

Ad.ministrator by Section 11 of the Act of October 14, 1940

(PubLic No. 849, ?6tb Congress) the followlng regulation ts

hereby nad.e:

Tbere shall be no d.lscrlmlnatlon by reason of racet

creed, color or poLltica1 affiltations ln the enployment of

persons, qralifiei by trainh,g auo experience, for work in

the d.eveLopnent of defense i:.cusing at the sites thereof.

Ia testiuony wlrereof, I have hereunto set ny hand and.

official seal at the city of $ashington tbls 6th d.ay of

January, 1941.

John M. Carmod^y

f ed.eraL lrlorks Adarinistrator
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Ifashingtoa, D. C. March 19, 194L

IEDM.Atr WORKS ACINCY
Division of Defense liouslng
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r.1{.A. 9890

IEDXXAT WORKS AGMiTCY

Divlslon of Defease Eouslag

RACI.AL, nSL[TI0NS X3:CIJIA,rI01{ &. a

ggEa.J.4L

supolementing the ReguJ.atlon, d.ated. January 6, 1941, provtd.lng a€alnst dts-
crlnlnation ia work on defense houstng

hrrsuaat to the authority vested la the Federal llorks Administrator by
Section 11 of the.A.ct of Cctober 14, 1940 (Public No. 849, ?6th Congress)
the followiag regulation is hereby made;

In ord.er to ascertatn compliance, in respect to Negro labor, wlth the
Begulattoa providlng against discrimination ln work on defense houslng'
dated Janrrary 6, L941 (6 ligO. REG. 106 - 1941), it ls requested that coa-
tractlng offlcers la charge of the developnent of defense housing undertalcea
pursr:ant to sald Act of 0ctober 14, 1940, shall after the effective date of
thls Spectal Regulation: .

(1) Submlt to each coatractor eugaged ln eonstructing any
such defense housl.ng, the percentages of Negro sktlled. and uu-
slrtllecl labor in the locaLity of the project r os r€flectedi by the
3ed.eraI census and other relevant data.

(Z) Require eaeh contractor engaged in constructlng any such
defense housing to intlicate by notatlon (W for Non-Negro, N for
Negro) on pay ro11 forros required to be subultted to the Govern-
nentr the race of each laborer, skiLled or unsklll-ed., llsted on
such pay roII forns; and

(3) Lscertaln and report to the Dlrector of the Dlvlsloa of
Defense Eousing in the Ted.eral- Works Agency, at the end. of each
4-week pertod. of sueh eonstruction, the respeetive anouats pald
by each eueh contractor tturlng such period as wa€es, for uork ln
tbe d.evelopnent of d.efense housing at the sites thereof to (f) Son-
Negro skllLed. Iabor (irrespective of lndivldual trades); (ft) Uegro
sklUed labor (irrespective of lntttvidual tracles); (ili) Non-Negro
unskilled labor; antl (tv) Negro r:nslrllled labor.

If the percentageg, of the total ahounts so pald. for all sklllecl labor
a:rd for all unskllled. labor, that are pald, respectlvely, to Negro skllled
and. rrnsktlled labor approxlmate the respectlve percentages of Negro ski[ed.

EEqUL4!t9U
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F.W.A. gggo

and utrsklLled lalorers ln the locality (as submltted, to the contractor by
the coatractlng offt.cer), there shaLl be d.edrred to !e prtna facle eviclence
that the eontractor ts not dj.scrininatiag against Negro labor. 0therwise,
or if a"ny cootraetor 6ha11 fail or ref\rse to nake the pay roll notatloas
hereinabove refered to. the contracting offlcer shall lnvestlgate and re-
port the teasons therefor to the Dlrector of the Dlvision of Defense Eous-
1ng.

Copies of thls Speeial Regu}atloa shal} be distributed. to all con-
tractore engaged. in the d.evelopment of d.efense houslag uncler the aforesalil
Act of october 14, L940.

As used ia thts Speclal Regulation, the term ncontractorr lacludes
subcontractors.

In testlmony whereof, I have hereunto set my hand and offlcial seal at
the ctty of Washlngton thls L9th day of l,larch' 1941.

John !1. Carnodlr

3er[era] lforks Atlminlstrator
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FEDERAL WOBKS AGENCY
UNTIED STAIES HOUSING AUITIORITY

tiriaohlngton

Febnuary 16, LgLp

TO ALt LOCAI, HOUSTNG AUTHORTTIES:

Wg aro sondlng you for your lnformatlon a copy of a
se3.f-oxplanatory 1etter and enclosure necelved necontly
from tho I?easuny Departmont wlth respect to tho lnvost-
mont of fund.s ostabllshod pursuant to Bond. Bosolutlons
adopted at tho tlme of pormanent flnanclng, ln Unltod.
Statog Dofense Bonds, Sorles F and Serles G"

You wllL noto therefrom that tho llmltatlons wlth
rospect to the ruaxlmum amounts that may be lnvested ln
euch bonds are not wlth respoct to the loca1 authorlty
ltself or evon wlth respect bo each lndlviduaL statutory
proJoct, but that thoy aro wlth respeet to each of the
flve fi:nds sot up for each projoct ln accondance wlth
the provlstons of the Bond. Resolutlono

Your attentton 1s caI1ed to the fact, however, that
slnco the amounts deposlted. ln the Serlos A Bond li\rnd
and 6he Serles B Bond Frurd are deposLted thereln only
for a 1l day to 6 monthst perlod, there ls no occaslon
for tho lnvestment of moneys 1n such ftffrdso A1so, wlth
respect to monoys ln tho General Bond Resorve tr'\lnde 1n
the case of many proJocts, the moneys therein wllL begln
to bo usod shortly for tho purposes of retlrlng Serlos B
Bond.s as provided. ln the Bond Rosolutlon, so that lt
would be lnapproprlabe ln such casos to lnvost the rnoneys
on deposlt ln that fund" AccordlnglYr lt ls rocommended.
that thero be no invostmenb of the moneys ln that fund
r:nless lt ls clear thab the monoys w111 remaln ln the fund
for an approclable pori-od.o

Vory slncerely yours,

DAVTD L. KROOIH
Assoclate General CotrrrsoL

Attachmenbs 2
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TREASIIRY DEPARTT.GNT

llfashlngton

Feb 12 7il12

l,ix. Davld L. Krooth,
Associato Genoral Counsel,
Federal Y{orks Agency,
Unltod States llouslng Authorlty,
IrYashlngton, D. C.

Doar Mr. Krooth:

For your lnfornatlon I am encloslng a copy of a lotter
aCdrossed to the Federal Reserve Bank of New York wlth referenco
to tho lnvestment of funds hold undor a bond. resoLutlon adopted
by the New York Houslng Authortty ln Unlted StaLes Savlrrgs Bond.s
of Dofense Serlos F and. Dofense Sorles G.

You w111 no doubt be lnterested, to note that a sllglrt
modlficatlon ln the form of reglstratton previously suggosted. for
bond.s pr.rchasod wlth simllar funds ls felt d.eslrable and that lt'ras boen dotermlned. that flve d.lfferent fr.mds held under slmllar
bond resolutlons adopted by 1-ocaL authorltles are belng consldorod
duly constitutod. and who]ly lndepondont trusts, Bo that bonds to
the full extent of tho authorlzod ltrnlt may bo hold for each"

By dlrecblon of the Secretary:

Very truly yours,

/t/ D lru Bolt-
Und.er Secrotary of the Tbeasuryc

Enclosuro



IREASIMY DEPARTMENT

}1/ashlngton

Fob tZ t9l$

Fod.oral Reserve Bank
!'ederal Resorve Statlon p.0.e
Now York, N. Y.

Dear Slrs:

It{y attentlon has boen cal-Ied to your letter of
Januany 15, L9l# concernlng the aval1abillly of certaln
fund.s created. by resolutlon of the New York Clty l{ouslng
Authorlty for lnvostment 1n Sorlos G Dofenso bond.s.

On further consldoratlon and. ln view of the
oplnlon of the law offlcors of the Fodoral Works Agency,
lt has beon determlned. that tho Senles A Resorve I\rnd and
tho Gonoral Bond Reservo F\rnd. croatod by the Authorltytg
Bond Resolutlon adopted Soptember 11, 1940, BS well as,tho
Serles A Bond Fund and. the Serlos B Bond f'\rnd maJr e4g5 6"
regarded a duly constlbuted. and. wholly independ.ont trust
estats wlthln the moanlng of bhe pertlnont governlng regu-
latlons, eIlglble to hold savlngs bonds of olthor Defense
Serios F or Defense Sorios Ge or both combi-nod., to tho fuLL
oxtent of the authorizod Ilmlt"

It also appoars that the form of the regisLra-
tlon prevlously suggosteC as approprlate for ttrese fund.s
should be modlfled." By Soctlon 11.01 of the Bond Resolu-
tion, the Bankors Irust Company of l{ow York ls in effoct
appolnted tho trustee for tho Authorlty but as 1t ls
r.rnd.erstood to be d.eslred that tho torm n}'lscaL Agentrt be
usod, roglstratlon of bond.s purchasod. for any of the four
abovo mentlonod fr:nds may be as f ollows:

ItBankors ?rust Company of Now York, Flscal
Agont of the New York Clty Houslng Authorlty,
ln trust for the purposos of (roferonco to the
partlcuLar fr.rnd) of such Authorlty txrd.or Sec"
(roforence to authorlzlng soctlon of resolu-
tlon) of the Authorltyts resoLutlon adoptod.
Sept6mber 15, 1940'*
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ltre Serles A Bond. FUnd., the Sorlos B Bond F\rnd, and the
GeneraL Bond Reserve funa, are author"lzod by Sectlon l.r-.06
of the Bond. ResoLutlon vrhl1o the Serles A Resorve Fr:nd 1s
set up und.or Soctlon [.Ol+ and 1.u.07. Reforence to the
approprlato soctlon should,, ln each caao, bo lnserted. ln
tho roglstratlon formo

As the Besorve Frnd. for ropalr and malntenancs
authorlzod. by Soctlon l+,05 of bhe nona Rosolutlon ls ho1d.
ln trust by the 1ocal authority, the foLlowlng form of
rogisbratlon would bo approprlate for thls frrnd;

ttNew York City Housing Authorlty, a publlc corpo-
..ratlon, ln trust for tho purposes of the Resorve
Fund., rrnd.er Soctlons l+,05 and ).02 of tho
Auth6rltyts Resolutlori ab.opted'- Septomber 15, 1940.tt'

ltrls letber ls to be regarded as suporsedlng pre-
vlous corredpond.enco on the subject" ,

By dlroctlon of the Socrotary:

Very truLy yours,

(Slened) D. 1T. BeI1
Under Socretary of tJ:e
froasury

Copy foz. Mrn Davld L, IFooth

a



I

FEDEnAI, woRKS AGENCY
I]NITM STATES IIOUSING AUII{ORITY

tj'tashington

Febnuary 17, ,:.942

TO ALL LOCAL HOUSING AUTHORITIU$:

The Fede:raL Works Agency requests that lt be f\rnished
wlth negular perlodlc reports coveri.ng the number of units ln
USIIA-atded lovr-rent developments occupled. by defense workers,
and, aLso the extent of d.emand fon such livlng quarters by
defense workers"

Therefone, during the lnltlal oper"ating poriod of any
d.evelopments und.er your Jurlsdlctlon vrhlch ane d.eslgnated. to
house both defense and non-d.efense workers, you are nequested
to subnd.t sepanate weekly reports, one to be plalnly starnped.
on otherwlse marked 'rDefenso", on Forms USIIA 840 an<1 841. This
applles to:

1. USIIA-alded. low-nent developments which ln thelr
entlrety or ln part havo been deslgnatecl fon
occupanpy by d.ofense wonkers c\r:ntng the emergency.

2. Past and, future developmentg neconrnend.ed for
prlorlty appnoval by tho Coondlnator on condltlon
that occupaucy preference be gr.anted to specific
d,efense workerso

It should be noted that the term rrdefenso vrorkensrr should
bo applled to only those persons engaged in lndustries-whlch
hs.ve been so deslgnated by the Defense Houstng Coordlnator,
anVon nlJ-ltary personneL. Authorltles having USHA-ald,ed
prlorlty-approved developments in vrhlch unlts aro scheduled to
be avallable wlthln th:ree months vrlIl be lnformed. shortly of
the approvod, d,efense Lndustrles In thelr locality.

Subsequent to the lnltiaI openatlng penlod, lt wtIl only
be necessary fon you to advise us by lotten at the close of
busj.ness each month as to (a) the nr:mber of appllcatlons
necelved &frlng the month and total numben of applleatlons
fnm defense rvorkers recelvecl, to d.ate, and. (b) the nrsrben of
unlts actually occupled by defonse workerso

It 1s essentlal that whene posslbler you firnlsh us wlth
a curtrlatlve neport coverlng the nurnber of defense wonkens who
havo appJ-lod and ttre nr.urober ln occupancy through Docember 51, 194L.

( oven )

b.*".,

(



I

i

to ALl Ioqal Houslng'AuUhorttLce - ?

In ordcn to nalntatn an acounatc plotwo of thc dcrnand
fon houstng by dofcnsc rorkere, all Authonttlcs sbould
ostabllsh and subntt nontlrly a llst of ncn Epplloetlons
nocclvcd, spcoifylrg tho ourncnt cnployuent of cach wonkcn
by tndustny. Such deta ulll Borvc as e valuablc guldc duntag
thc pncparatlon of, thc l,ooa1lty 0ooupanoy hognan.

Dlncotor, Bcglon

;":,,t.

o
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FEDERAL I'IIORKS AGENCY
UNITED STATES HOUSING AUTIIORITY

lYashlngton

l

Fobruany 19, L942

TO ALL LOCAL AUTIIONITIES

SUBJtrCT: Overtime Provisions and Leave Allovrance fon
0peratLng and. Iiaintenance Personnel

In the Ad:ninistratorts letter of November L4, 1941, to
all loca1 houslng authorJ-ties, certain r.equirements concern-
lng vacation and sj-ck leave and overtlnre allowances fon local
housing authonlty personnel employed. on USIIA-a1d,ed. pnoJects
were establlshed.

It w111 be noted that thi.s letter established only :
rnaxlmum annual and slck leave and. overtime allowances. Slnce
the minlmrlm annual pr"ova11lng urages establlshed by the USI{A
fon maintenang egploye.eg are based on maximum hours of wonk
and ck leave and ovontime provlsions,
it is necessary that the provlslons outllned below be refl.ected
on or attachment to Forrn USIIA 588, [Authonized l,{inlmum !'Jage
Rates, Idaximurn Hours of Yrlork and 0vertlme Provisionsrrr rvhlch
is to be posted ln a consplcuous place on tho project in ond.en
that en:ployees may be fuI1y infonmed vrlth respect to wages,
hours of urork, leave and oventlme provlsions.

Overtime Provislons

I,.taintenance employees required to work overtlme shal-I
be entltled. to an equlvalent nunber of hours of compensatory
leave any time witl:ln three rnonths fnom the earllest date of
overtime wor.k at a tlme rmrtually agreeable to the employeo
lnvolved and to the loca1 houslng authority.

Leave Allowances

Arurual leave prlvlleges for loca1 authonlty employoes
may be pernritted to the extent negarded as the establlshed
practice in the comnrunity, and the USHA w111 approve the
expenditure of funcls for the cost lncurrod by ti:ese allow-
&rlcosr Hov,rever, allovrances to 4alntenance_ empl,oyees_ shalL
not be ress ths; 12 cays for eaffieiffi annual
leave and 12 days fon each yearrs servlce fon sick loave.
Such leave allovrances w111 not take effect untlI the emplo.vee
has had tenure of emplo;rment for at least 9O or more
consocutive calendan dayso

( ovcr)

t
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To All Local Authorltles - 2

For less than a yoanrs sorvlce, and fon any per.lod of
9O or more consecutlvg calendar days of emplo;rnrent, nialn-
tenanco empl-oyees shalL not be entltled to the fuLl yearts
leave Uut wtti Ue entitled to t/tZ ot the estabLlshed yearly
amount of annusl on sick leave for each mont}l of omployment;
provlded, that such loavo alLorvancos may not exceecl 26 Cays
for. each yearrs servlce for annual leave, and 15 d.ays for
sick Ieavo. As a pr.ocodural matten, all annual and slck
loave should be computed. by accumulattng t/tZ of the estab-
]lshed annuaL amount monthly. Such annual and. slck leavo as
ls not used sha1l accumulate, p:rovld.ed. that at tho end of
any yoar such accurmrLatlon may not excoed. 60 days anrrual
Leave and 90 d.ays slck Leave.

fhe provisions of paragraphs 5, 4, 5
Admlnlstnatorrs lotter of November 3-4 app
arrangements.

6, and ? of the
y to these lcave

,
1 I

LEON H. KEY
Acttng A&nlnlstnator

t



T'EDENAL WONKS AGENCY
I'NITED STATES UOUSING AUTHONITY

1i''{ashlngton

Februar! 20, L942

to Local Housing Authorltles:

SUBJECT: Recondlng the h.rrchase of Ain Rald Equlpnnent

Unden date of Fobruary 6, L942, we advlsed. you concennlng
pnopanatlons fon allr rald protectlon Ln conforznance with negu-
Iatlons of Local ClvLLlan Defense 0fflcLals.

In thls connectlon aLr rald suppJ.les and equlpment, such
as ladders, fltre hosel flre extingulshens, sand,, buclrets,
temponany omer'gency wlning, blaek-out curtalns, otc., aro
deemed to be ellgtbIo d,evelopment costs, pnovlded such costs
are wlthln budgeta:ry Llmlts.

Such equlpment purchased prlor to the d.eter.mlnatlon of
the Flna1 DeveLopment Cost ls payable from the Devel.opment
Frnd and. ts chargeable as a development cost unden Structures
and Equlpment (Accorrnt No. 1460). fhe pa;rment for aln rald
suppllos and, equlpment purchased subsequent to the determi.-'natlon of the Flnal Development Cost should, be from the
AdmtnistnatLon f"und and, such costs changed. to Sundny
Equlpment (Account No. 44991 ,.

Very sincerely yours,

LEON H. KEYS]TRLI}IG
Actlng Administrator

L.

I
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FEDENAL IIIORKS AGENCY
ITIfiTED STATES HOUSING AITTHORITY

V{ashLngton

Febnuany 24, 1942

TO ALL LOCAL HOUSING AUTHORITTES

It has rocently been called to my attention that
Local.ilouslng Authonlties have had difficulty ln computlng
paSrments in Ileu of taxes, and that the method used has
been cumbensome. Attached. ls a memonandum on thls subject
d,oscniblng a new slmple'manner of computlng such pa;nnents
whlch w111 greatly'reduce the work of both the Local Houslng
Authorlttes and tho Unlted States Houslng Authonlty.

Please be assured that we are constantly wonklng toward'
a sinrpllficatlon of pnocedures so that your work and our
work wllL be neduced to the mlnlmum necessatry for good
admlnletratLon.

Very sincenely yours,

a

Actlng Admlnlstnator

Attachment

-
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Irebnuary 24, 1942

Computatlon .of Palnnents in Lleu of Taxes

In cases whene the Cooperation Agreement pnovldes that
the Authonlty shall pay the City annually ln Ileu of tances
and other fees and cha:rges a sum equal to a stated percentage
of the aggnegate shelten rent changed. to tenants durlng the
preced,lng calen<la:r yoar, the formula for computlng such taxes
should. be as follows:

The aggnegate total of the Dwelling Rent Schedule (Account
No. 5100), Tenant Rent Surcharges (Account I{o. 34L0),
&nployee Rent Surcharges (Aczcount No" 3420) , snd Druel}lng
Utlllty Suncharges (Account No" 344A1, Less the amourt of
Dwe111i:g Vacancy Losses for the perlod E-5'Teflected. 1n
Account No. 5510, less the actual amount of Dwelling Utllity
Charges for the peniod. as neflected in Account No. 43OO,
multiplied by the percentage as stlpulated ln the Cooperatj.on
Agreement o

Thls computation shorrld be made at the close of each
calenrlan quarter after which a journal vouchen should be pre-
pared. and recorded. (as of the last d.ay of each such caLendar
quarten) debltlng rrPalnnents in Lleu of Taxesrr (Acoount I{o. 4B2O)
and credlting t'Accruod. Payments in Lleu of Taxosil (Account No" 2156),
Ihe payrnent of such taxes to the Iocal taxing body wlLl be made
on the date speclfled tn the Cooperatlon Agreement, 4t whlch
time the a:irount of such palrments will be charged to ftAccrued.
PaSnnents ln Lleu of 'Iaxesrr (Account I{o, 2156).

In cases vrhere the Cooperati.on Ag:reement provldes that
the amount payable Ln 1leu of taxes is to be based on the
arnount of rentals collected from tenants, it 1s recommended.(if agreeable to the Local- Authority) that ln the computation
of such taxes the semo formula be used as vrhen the pa;rment is
based, on the amount of rentals charged. This rray resu.lt tn a
negllgible increase ln the a&ount of taxes payable to the loca1
taxlng bocly but such lncnease lvill be greatly offset by the
savS-ng in time that would. othervrise be requS.red wene the
computatlon to be based on the amount of rentals collected,
whlch would necessltate a complete analysls of each lndlvldual
tenantt s account for the entire ;ro&pr

Adtro::enco to the above procedure fs urged 1n order to
j-nsune unlformityo



NATIONAL HOUSING AGENCY
FEDERAL PUBLIC TiOUSING AU'IHONITY

IiUashlngton

Febnuary 25, L942

T0 ALL LoCAL HoUSING AITTHORITIES, PRoJECT MANAGERS,
O0NSTRUCTION ADVTSERS, AND HOUSING MANAGERS:

Thls ls to notify you that on Fnlday, Fobnuary 27,
L942, oun offLces w111 be moved. from Washlngton, and.
after Monday, Manch 2, )-942, they wtll be Located at

2?0 Bnoadway, I[ew York Clty.

We would apprecLate lt lf you would notify the
Arehltects, Englneers, and other persons rvho have
contractual relatlons wlth your Authonlty of thls
change of address.

A11 conmunlcatlons should, In the future, be
addressed as follows:

John Taylor Egan
Fed.eral PubLLc Housing Authority
27O Bnoadway
New Yonk Clty

rel-y yours,

e, e,.*\,*

TAYLOR EGAN
For the Actlng Commlssloner

I

14*
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NATIONAT TIOUSING AGENCY
EEDERAI PUBLIC HOUSING AIITEORIIY

lllashlngton

Febnrar;r 27, L942

TO AI,L LOCAL IIOUSING AUTIIORITTES

lho Management I'lanua1s whlch ane belng sent to you
wene prepared pnlor to the consoLldatlon of houslrlg
agencles. the Manual expresses the firnda"mental pnlnclples
and pnocodunes for nanaglng
houslng. It ls the product

slum clearance and Low-rent
of oun rnrtual experleuce. fhe

3

advtce of the l,{anagement Dlvlslon of NAHO was of partlculan
asslstance ln lts preparatl.on.

Please noto that the coples aro nwrbered on the flnst
pages of the volumo. $/hen replacements or" addltl.ons to
tbls Manual are lssued you w111 recelve sufflclent coples
to bnlng up to date eactr volume lssued, to you.

Very sl.ncerely yours,

IfiON II. KEYSERLING
A.ctlng CormLssloner

I



NATIONAL HOUSING AGENCY
FEDERAL PUBLIC HOUSING AI]ITHORTTY

Vtlashlngton

Manch 11, L942

rO ALL LOCAL HOUSING AUTHORTTIES

fn response to a recent request from the Bureau of
Labon $tatlstlcs, all weekly pay nol1s and wsekly pay
nolI sunmrartes whlch vuene pnevlously malled dlrect to
the Unlted States Department of Labon, Washlngton, D. C.,
shall hereafter be malLed, to:

Buroau of Laborn Statlstlcs
U, S. Department of Labon
Lafayette School (Ma1n Bl.dg. )
West HaLnos & McCallum Streets
Germantown, Phllade1phlal Pa.
Attentlonl MF. Arno Osterheus

As henetofore, these documents shall be tnansmltted by
the constnrctlon advlser (proJect manager on Lanham
pr.oJects) or by the Reglonal Offlce lf the constructlon
advlser ls not on duty. li{e sha}I appreclate your ooopera-
tlon ln seelng that thls modlfled procedune ls caruled out.

Youn coplos of Pant ff of the Manual of fnstructlons
of Accountlng Procedure fon Local- Houslng Authoritles
should be amended accordlngly.

Slncenely yours,

lrQM4PdS. J. ELSON
F'or the Actlng Cor.mlsslonen
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NATIONAL HOUSING AGENCY
FEDERAL PUBLIC HOUSING AUTEORIIY

llllashlngton

l,tarch 18, Lg42

To ALl Local Authorltles:

From tlne to tlme suggestLons have beon madE that looql
govennments shouLd pantlclpate ln any neductlons ln subsldteg
whlch are achleved by local hous!.ng authorlties wlth rospeot
to low-nent housing proJects whlch are belng asslstod wlth
annual contnlbutlons ln accord,ance wtth the pnovlslons of a
eontract executed by USIIA pursua,nt to the pnovlsJ.ons of tho
Unltod States Houslng Act of 1.93?. It has aLso been suggestod
that the lmprovement (on llkeLlhood thercof) wltb nospect to
the lneomes of 'many occupants ln pnoJects whlch a:r'o locatod
ln war' lndustny centens mlght rnake posslble lnc:reases ln the
anor:nt of paynents ln 3.1pu of taxes ( on servlce changcs as
they are sometlmes cal1ed) paldwith nespect to such proJects.

After extended consld.enatlon of those suggestlons, the
FedenaL hrbllc llouslng Authorlty beLleves that thb deslred
nssults can best be accorypllshed thnough a pollcy whloh would
meet the pnoblem both ln relatLon to the present emengoncy and
ln nelatlon to the'I,ong-teim low-rent houslng pr4ogram. The
FPIIA ls therefore glad to gtve lts appnoval, necessany undon
the tefus of the ,Asstitance Contnact, for the voluntany payrnent
by loca1 houslng auttrorlties to lochL taxlng bodies of a pro-
portlon of the anountg avall.abLe fon the neductlon of substdlos
(iegard,less of whother such a:nounts nesuLt fnom lncreased
rental lncome or operatlng economles) on the condltlons henoln-
aften stated. Fon convenlence, such voluntary payments to
local taxlng bodles wlll be refenned to hereLn as trsupplemental
Pa;rrrents Ln Lleu of Taxes "{

' Loca1 authdnltles, where authonLzed by State Iaw, msyr wtth
respe.ct to each statutony proJectr pay to Locql taxlng bodles
an aggregate sum (for all payments ln Ileu of ta:res requlred
to be patd under the torms of the Cooperatlon Agreenrent and all
Suppl-emontdl Payments ln Lleu of Taxes ) equal to L/6 of the
snount whlch would have boen avallable, at the close of each
flscal year, fon the reductLon of subsldLes lf no payment ln
Ileu of taxes had been made. ThLs w111 mean that the portlon
of the sutsldy savlng ltstributed to the local govennment w111
equal'20f of the amor.mt dlstributed to the Federal govenrunent
whlch, as you knowl nepnesents the mlnlmm ratlo of loca1 to
Fedeial- subsldy lnd.lcated by the Unlted States Houslng Act of
1957.

The amount whlch may be pald as a Supplementa] Payment
ln Lleu of Taxos w111 be deter.mlned. ln the foLlowlng manner:

i



To All Local Authonltlos 2

At the close of each flscal year the Local authorlty
' w111 calculate the amount which urould. he.ve been avallabLe for

deposlt ln the Anrrual Contrlbutlons Reductlon Aocount (Iten 12
on forrn USHA 959 or Item 7 on form USHA 959-A) ln accondanoe
with exlstlng procedure as though no such supp}emental payrnent
were to be rnade. This a:nount ls the total amount avalleble
f or reducti.on of subsldles. ;

In phe case of statutory projects nlth:respect to whlch
Cooperatlon Agreements provide for" a payment ln 1lou of taxos,
the araount whlch may be pal{ as a Supplomontal Paymont In Lleu
6f Taxos wl1L be oquaL to l/6 of the sum of (a) the amount
avallable for tho reductlon of subsldies plus (b) the amount
of contractual payments lq Ileu of taxes accrued for such
flscal year, fr-om wnlch 1/6 there shalI be d.oducted the amount
accruod fon the flscal year lnvolved for payments ln Lleu of
taxes ln accond.ance with the terms of the Cooperatton Agreement.

In the caso of statutory proJects wlth respoct to whlch
the Local authorlty ls not obJ-lgated by the Coope::atlon
Agreement to make a payment ln 1leu of taxese the amount whlch
may be paiq as a Supplenental Payment ln Lteu of Taxes wllL be
oqua3. io L/6'of the total amount avallable for the reductLon
of subsldies.

Under these clrcumstances the amount whlch tho Local
authorlty w111 be roqulred to doposlt ln the Annua1 Contrlbutlong
Reductlon Account rvlIl be the total amount avallabl-e for' the
reductlon of subsld.los L6ss the amount of tho SuppLemontal
Palment ln Lleu of Taxesi, Ihe amount of the Supplemontal
Payment ln Lleu of Taxes, whlch ls computed. at the end of a
flscal year, may be pald by the local authorlty to the Local
taxlng bodles aftor the next succeed.lng Annual Contrlbutlon
Date provld.ed that the local authontty has deposlted ln the
Annual Contrlbutlons Reductlon Account all the amounts requlred.
to be deposlted. thereln and t.here has been d.eposlted. with the
Flsca1 Agent tho fuII amount of Aicnulng Annual Contributlon
provldod ln the Asslstanco Contract. The Supplemehtal Payment
ls also subJect to complLance by tLi,e city (on such otlrer publlc

'' body as ma1r be Lnvolv.ed) wlth lts obllgatlons wlth respoct to
oqulva1ent el{minatlon and lts other undertaklngs &s set forth
1n the Cooperatlon Agroemento

The payrnent of the anrount requlred. und.er the terms of any
extstlng Coopenatlon Agreement w111, of course, contlnue to bo
made at tho time requlred. by such agreemonto

A careful stud.y and analysls mado by the J'PIIA has lndlcated
that ln order to provlde the necessary cushlon agalnst the
posslblllty of'a decroase ln futune years ln the vaLue of tax
oxemptlon to &n amorr.nt below the Local contrlbutlon requlred
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To AIl Local Authonltlee - g

I

by the Federal statute, lt ls posslble to pertnlt Supplemental
Pa;rments ln Lleu of :Taxes only ln those years In whlch the
value of the local contrlbutlon (prlor to deductlng therefrom
any payrnents to the locaL taxlng bodles ) would be egual to at
least 3OS of the Fixed Annual Contnlbutlon provlded ln the
Asslstano.e Contnact. AIso, the_provLslons of thls lette:r
cannotr of course, be netnoactlve ln effect so that thoy can
apply only to flscaI yeans whlch ond. afton the dato of thls
lettor.

of Taxes wtIl be pureLy
local authorltv. exlst--4be amondod on nodlfled

--

s
era

nannef.anv

Detallod lnformatlon wlth respoct to the propor &ccolmt-
Lng pnocedure for roflectlng Supplemontal Payments. ln Lleu'
of Ta:res on the books of the Loca1 authorltles ls enclosed.
Thero ls also onclosed a forsn letter whlch you nay deslre to
use ln advlslng the loca1 govonnment of thts new pollcy. 0f
course, the l-otten'should bo adapted to your 1oga1 condttlons,
and, bofone the letter ls sent, a determlnatlon sbould be made
by your Authonlty whethe:r the pollcy announced hereln wllL
rosult ln the maklng of a Supplemental Payment ln Lleu of
Taxes ln your partlcul-ar caseo

lIJe are now worklng on a slmllar plan wlth respect to P1,VA

Housing Dlvlslon pnoJects whlch are leased to local authorltles
and wlth nespect to def€rnse proJects developed, pursuant to the
provlslons of Fubllc No, 671, and we shaI1 lnfonm you as soon
as posslbLe with regand to the Supplomental Payments ln Lieu
of Taxes that lt w111 bo posslble for you to make wlth rospect
to any such proJects whlch you mey have,

If you have any questLons or deslre any addltlonal
lnformatlon, we shall be glad to bo of asslstanceo

I,EON H.
Actlng Conunlsslor

EncLosunes 2

on
1n
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ACCOI'NTING AND BUDOETING PROCEDURE N T4A,TINC TO. SUPPI,EMEI{TAt PAYI'{EI'ITS IN tIEU OF TAJ(ES

Whlle no change w111 be necessary ln the present prpooedurc
of -changlng payzrents ln lleu of .taxes (on senvlce.changes)
regulned by Coopenatlon Agneements as aa openatlng'expensc of
eaoh Development to Account No. 482Or. thc necordlng of supple-
mcntal payments ln nespoct thereof w111 necegsltato the
cetabllshrent of a new account to be hown as rtsupplcnontal,
Paynente ln Li,eu of faxesrr (Accorrnt No. 6100), trh19! w111 be
an expcnss account of tho Statuto.lry PnoJeot and w111 not bc
bnoken doyrn wlth nespoct to Statutor.y ProJects whloh lncludc
inorc than o:re Dcvelopment. Thls ltom should bo consldcned ac
a[ oxpensc for'the fiscal ycat" at the end, of whlch tho oonpu-
tatlon ls mader aLthough.the actual payrnent to the looal taxtng
body w111 not bc nade prlon to the noxt succeed.lng Annual
Cortrlbutlon Date.

Fon. rccordlng such supplemental payments on the books of
acoor:nt the proccdune sot fonth below shouldt.be. followed. ln
d,etaII:

(1) i detenmlnatlon should be made at the close of oaeh
flscal year of the amount avalIable fon tho reductlon of sub-

. sld1es. To determl.ne this anount, tho ope-nating account (the

o- ?ff3"H,1'$3: g63Ei:'}i*ni"3l*utTr"l"ff*':I:i33"*i:Tl
arly; tnaisfenred. to the Bond Senvice Account on the last
pibcedlnB Annual Contrlbutlon Date as reflected ln Accouqrt
No. 5100; and the Debt Senvice Accorrnt (Accorxrt No; 6O00)
wIIl, ln abcord,ance- wlth the estabHshed pnocedune, bo
tr.ansfemed,' to the- Income and. Erpense Cleanance Account
(Account No. 21OO). The balance ln thls latten acoount
w111 not be consldbned as flnal nor the balanco canrled
fonward, untlL the pnovlslons tn ltom (5) of thls memo-
nandum have beon completed. 

.,.

(2) A prellmlnary oalcul,atlon should, noxt be rnad.e wlth
rospect to Items 1 through 12 of Fonn USHA-959 (or Iterus 1
through 7 of Fotm USIIA-939-A). ftom 1,2 of Form-USIIA-959(or ltem 7 of Fonm USHA-959-A) w11,1 ,lndLaate the total amount
that ls avallable fon thg-reductlon of subsldtes prlor to
glvlng effect to tbe Amount, lf "oy, of the suppJ.emental
payment ln lleu of taxes

(g) Determlnatlon ehould then be made of the amount, lf
aDX, of the Supplemental- Paynent ln Llqu of Tarces computed
as bolng payable to the LocaL taxing body. In the case of
Stat[:tory ProJeets wlth nespect to whlch Coopenatlon
Agreements provtde for tbe naklng of peyuents ln llou of"
taxes, the emount of such suppleraental paynent w111 bo equal
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to one-slxtr.. (L/6) of the sr:n of (a) the amount avalLable
fon tho reductlon of subildtea (as provlded by ltern 2) plue
(b) tho anouat of contr.acted payaents ln ll.eu-of taxes
accnrstl fon such fiscal yean, fi'orn rhlch t/O tnete sha.l,I
be dcducted the asrount accru,ed for the flscaL year lnvolved
fon pa;moents ln Ileu of taxos Ln aecondance rlth the termsof the Cooperatlo4.{greemont. For examplc:

(a) Amount avallab1e fon the neduction
of subsldlcs (as pnovlded by lten 2) $tfrOOO

(b) Amount of oontracted paynents ln Ileu
of ta:cee accrtred fon such flscaL year
Sr:m of (a) and. (b) 1.O00

$,fr666-6

0ne-slrth ((t/O) of the above amount)

Less Contracted paynent ln 1lou of taxcs
(1tem b)

SuppJ.ementa1 Paylrent ln Lleu of Taxos eqnals- $f rOO0

fn the caso of Statutorlf ProJccts with nespect to rhtob
thc Loca1 Authonlty ls not obLigated by the Coopcnatlon
Agrcement to pay payrdents ln lleu of taxcs, the amount whloh
may be pald to th.e Local taxlng body will be egual to o!to-
stxth of such total- anouat avall-able fon the :reductlon.of
subsld,les.

In all lnstancos Supplemental Paynents ln Lrlcu of Ta:cos
are aubJect to ttre condltlons outLlned ln thc accompanylng
memorandum.

The a:norrnt of Supplemental Pa;rrncnts doterulned as ellgl-
b1c w111 bc rcconded on the books th:nough the rncans of en
Acoountg Payable Vouche:r debltlng rrsupplomcntal Pa;nnonts ln
Llou of Texosrl (Accorrnt No. 6100). . The cnedlt w111 be toItAdmlnlstratlon Account Cnedltonsrr (Account No. 2115). A
Jounnal Vouchcr would thcn be prcpencd and:rccondcd debltlng
thc a"mount to Urc rllncomc and Exponse Clcananco Accountll
(Account No. 27OO) and crcdltlng rrsupplemcntal Paymonts-ln
Lleu of Ta:ccsrr (Account No. 6100).

(4) The rrlncome and Expcnse Clcarencc Aceountn should
then bo totalcd and tho balance carnl.od forwand, after whlch
Forms USIIA-957 (on 958) and 959 (or 969-A) should bo computed,
on the basle of the flna'l baLance ln such rllncorno and, &cpcnse
CLoarance Account.n Wlth nespect to Form 957 (on 958) lt
w111, be neeesaar,5r to lnsent between ltems (5) and (6) the
ltem of flsuppLemental Ba;ments ln Lleu of fa:resrr whlch w111
be d.eductlble fnom lncome. -

2r0o0

- I,-QQQ
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In applylng the above pnocedure lt wllL bo noted that the
anount flnally determlnod ln Forrn 939 (or 959-4) to be avall-
Bble for dcpoitt tn tho Annua1 Contrlbutlons Beductlon Account
hae bcen reduced by the anount of the Supplenental Pay:nent ln
Lleu of Taxes due the locaI ta:cing body.

Iii prepaning the budget fon the Statutory PnoJeot ba Form
USEA-935 f6r the flnst flscal penlod., or on Form USIIA-936
fon'subsoguent flscal ycarsp tlre addittonal payneni fn lleu
of ta:cos should be doducted lnroedlately above tho last ltem
rhlch ls sntltLod ffBalanoc-Estlnated Anount AvallAb1o for
Roductlon of l[:oxt Suocoedlng Anrrual Contnlbutlon.lf
' Acoountlng lnstructlons w111 be pnomulgatod shortly ln
connootlon with Supplemontal Paylrents ln Lieu of Taxcs for
PtXA Houslng Dlvlglon L€rased PnoJects and. Defenso PnoJocts
flnanoed und,er Act 671.

o
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Eonorablc John Snlth
'fieyon of the Clty of Falnvlor

My dear Mayon Smlth:

Fon som6 timc nor tho Eouslng Auttrorlty of the Clty of Fainvtew
has been oonsldenlng rays and moans of effectlrg economles whlch
w111 pemlt a reduatlon ln loo'al and Foderal subaldles extonded In
coruroltlon wlth our Low-nent housing devoloprnents. f$aaontly our
lnterest ln thlg mattor has beoomo especlally lntenslfled becausc of
the faot that we have agreod to aeslgt or::p rar effort by'acceptlng
as terurnts durlng thla porlod of natlonal ernengency, persons cngaged
ln natlonal defoise eot-lvlttes rhdso Lncomes ane gomewhat htghei
than we had onlglnally oontomplated although stlU wlthln the statu-
toi.y Ilmlts appllcablo to oun actlvitles. Those fanlltes wlth incomcg
h1gh6n than. thOsb of'fhnllles wo vould ordlnanlly acc6romodate natu-
rb.IJ.y do iiot heed'the subsldy requlrod by the farhl.Lles of Lowor
lncomo whlch we had onlgfnalLy tntondod to aerucrl/

Vfe are nou happy to be ab1e. to advlse you that the Falnvlew
Housl-ng Authonity has succeed.ed ln worklng out, wlth the coopeiatlon
of tho Fedoral Ftrbllc Eouslng Authorlty (to whlch tho funotlons of
the United Steteg I{ouslng'Autborlty have reoently beon tnansferned'
by'ExecutIv6-Ordon);-a irlan do'that .your Ctty govennment may sharo,
on an appnopnlate pnopontlonate basls .wlth the Fedor.a1' govenr::nent,
ln al.l- iuusfay savtngi rhlch we nay bo able to effect /i whethgn
such s6ylngs are duo to operatlng economLea or tncneased tiental
lncome./ I[e have obtalned that Authorltytg authorlzatlon to make
each yE'ar a payrrent to the Clty of Falnview fwhlch togethe,i rtth
the senv'lco chanrge on pa;noent ln Lleu of taxes provlded. by the
Coopenatlon f,greenent betwoen the Clty of Falnvlerr and oun Houslng
Authonlty w11,1 bg/ egual to ZOfi of tho anor,rnt by which the maxlmum
p6r'rnlssibLe FedoFal subsldy ls redueed at tho end of eaoh s.lrch-f,€atrr
As you.knowe thls ls the mlnlurrm natlo of local to-Federal sUbsldy
lndleated by the Unlted States Houslng Aot of 1957, the Federal
enabllng leglslatlon.

Tho pagent ln lleu of ta:ces proposod, to be made pursuant to
t}ils .L.otl'er.'f, to the extent that lt excoeds tho payaront ln lIeu of
,taxes on senTice change contemplated by tho Coopenatton Agneement r/ls to be a voluntany payoent on our pert and no amonilmont of the -
Eboperatlon Agn_o.ement li c6ntemplated. It w111 be made shontly afton
the ehd of"'oui fnex!/ 

'flscaL-iean and wlLl'be made rlthout any funthen
aetlon on d,emant[ onlou! part.

Please be assured that we 1111 alway
to the adlrlnletratlon of the houslng pnoJ
a manner whlch w111 be of greatest bonefl

I dlnect oun bost efforts
ecte of oun Authorlty ln
t to the Ctty of Falrvlew.

Very slncorely your?s,

Ilouslng Authonlty of the Clty of
Falnvlewf
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NATIONAL IIOUSTNG AG$ICY
FEDERAL PUBLIC HOUSING AUTTIORITY

Y[ashlngton

March 25, 1-942

TO ALL LOCAL IIOUSTNG AUTTIORITTES

ft ls necessary that we dotermlne the nurnber of defense
famllles uffro ar:e housed ln FPHA-alded Iow-rent developments.
You are therefore requested to ldentlfy each tenant engaged
ln defense work by stamplng tho wond rrDefensett ln red across
the face of the ttReport on ProJect Tenantsrrr Form 4I,
submlttod for such famll1es accepted for elther lnltial or
contlnued occupancy. ll[hene Forrn 41 has been submltted fon
these famllles prlor to the above date, revlslons need not
be made or new forms submltted. Where tl41tt cards have not
been pnevlously submltted, the new proceduro of stamplng tkre
card.s ls to be lnstltuted.

Except at the tlme of re-examlnatlon, the entlre cand
ls to be fllIed ln for negular Iow-lncomo famllles; but
whore the famlly ls accepted for lnltlal or contlnusd
occupency on the baslE of employment ln a defense lndustry,
only ltems rtltr through tt14rt are to be completed and the card
appropnlate}y stamped .

It should be noted. that the term t'Defenserr should be
appllod to only those famllles whlch hgve been accepted by
noason of the faet that a fam11y member ls employed ln an
lndustry whlch has been speclflcally deslgrrated as a defense
lnd.ustryr or by reason of serving ln any c-f the armed forces
of the Unlted. States.

Very slncerely yours,

For the Actlng Commissloner

a

,

l
l
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NATIONAL HOUSING AGENCY

FEDERAL PUBLIC HOUSING AUTHORITY

WASHINGTON

Aprl1 6, 1942

To All Local Bousing AuthonltLest

SubJect: . },lonthIy Roport of Cumrlatlve ?otal of Cash
Dlsbursomentg to End of Monthp Form FPHA;9ZL
( Rev " 4-a-42',

Sepanate and apant from the Monthly Ftnanclal Report,
each Local Authonlty strall pnopare and submit to the'Federal
?rrblic Housing Authority, attentlon of Research and Statistics
Divislon, a report d.eslgnate.d as fll'lonthly Roport of Cumulativo
Total of Cash Dlsbunsements to End of Monthrrr Form FPIIA-92L
(nev. 4-8,-42). Thls supensedes the repont lfMonthly Report of
Capital Borronlngs, Funds Availab1e, Balances, and
Dtsbur"pementsrrr Form U$IIA-921 (Rev. 7-1-41), and the letter
of July 14, 1941- to all Local Houslng Authoritles pertaining
to the reporto

The FPIIA w111 supply tlre postal eard forrn, The :repont
ls to be prepared and mallod Ln sufflclent time to enablo
lts receipt in tr'Uashlngton not laten than the tenth of the
rnonth followlng the close of the month fon whlch tho repont
is madeo

(

One card
Houslng Authon
figures for al
It is suggeste

tob
yto
USIIA-
that each Local Housing

ects being developed,
uthonity retain for

1s
it
I
d

e submitted, each month by each Local
neport the consolidation of accountLng
aided. statutony pro j

A
neference purposes & dtrplleate copy of the d.ata submlttedo

It is.especlally lmportant that the numbers of all
developments lnc1ud,ed ln the r:eport be entened. on the line
after tlDevelopment IIos.'l Reponts should be numbered con-
secutively, continulng tho system now ln usso

The followlng are detalled Instruetlons and explanatlons
fon the preparatlon of the lnfonrnattron requested on Form
FPIIA-921 (Rev. 4-8-42) "

It will be noted that the revlsed fo:rm provldes for only
two (2) ltems and thein totaL.

T

ffi#d
ffis

( oven)

I



Local Houslng Authorlties - 2

ftem 3-, ilDeve3-opment Costs Pald to Datertt repnesents
that amount wh.lch ls always shown ln the center.box at the
bottom of page 2 of Forrn FPEA-213.

Item 2, rfTotaL Othen Cash Disbursementsrrf re
amount shoryn Ln the left hand box at the bottom o
Form 213.

presents the
f page 2 of

Ihe total of these two ltems represents the amount of
cash dlsbursements to end of month that is nequlned inmredi-
ately by the Research and. Statlstlcs Divlsion for punposes
othen than those for whlch the d.etall-ed data contalned. on
the compl.eted Fonm 215 ane used..

Region
Fon the ComnlssLonen

\

r
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NATIONAL HOUSTNG AGENCY
Fed.eral H.rbllc llouslng Authorlty

lTashlngton

Aprll 15, l-942

TO LOCAL HOUSING AUT}IORITIES:

The Natlonal Assoclatlon of Houslng Offlclals has
notlfled you of ttre Preconference Roundtable for new
management personnel, which it wl1l sponsor on May 8
and I in the Lord Baltimore Hotel, Baltlmore, Illary}and,

The Federal Publlc tlousing Authorlty ls glad to
cooperate ln furtherlng the purposes of this Roundtable.
The recent lncrease in the number of new housing personnel
has been accompanled by an lncrease in the nr:mber and
complexity of operattng pr.oblems. F'or thts reason we
welcome the opportunity this conference presents for new
managLng personnel to meet and. discuss thelr problems,
exchange vielvs and experLences, and in so dolng galn a
broader lorowledge of the latest techniques and. practlces
of public housing.

All 1oca1 authonities are urged to designate new
managers or the responsible management employee ln oach
development lf these employees have been employed slnce
0ctober 1, 1941. The expense involved i.n attendlng may
be consldered a proper ctrarge upon administnatj-ve funds.

Because of the nature of the Roundtable program
(there are no formal speeches, but all t$.ose attendlng
w111 participate actively ln dlscussi-ons ), it is necessary
that NAHO and F'PIIA know who are coming.

Please advise immediately the names and titles of
those who w111 attend.. Send your communicatlon to:

National Association of Houslng OfficLals
522 Transportatlon Buildlng
Washington, D. C.

Lee F on

I

t For the Comnissioner



ts
F
!,
!

NAT]ONAL HOUSING AGENCY

FEDEBAL PUBLIC HOUSING AUTHORITY

WASHINGTON

Aprll 3o, 1942

TO ALL LOCAL HOUSING AUTHORITIES:

As you are aware, there ls a transpontatlon

problen whlch may make 1t d.lfflcult to obtaln fuels

for operatlng houslng d.evelopments. The Offlce of

So11d. Fuels Coord.lnatlon, Department of Intenlor,

Washlngton, D. C.r has mad.e a study of the sltuatlon

and. ls urglng every consumer of coal to put lnto

storage thls sqmer hls entlre requlrenents of coal

1f posslble, and 1f thls ls not posslble, to store

as much as he can. /

It 1s aclvlsable for each consumer of soal to

store as much coal as posslble thls summer, wh1lo the

mlnes can prod.uce 1t and. the rallroad.s oan haul lt.
Thls 1s of the utmost lmportanoe 1n 1ts effect on the

entlre fuel sltuatlon and d.eserves your serlous ootl-

sldergtlon.

Veny slncerely yours,

I
:l

?

.)

Dlrector, Reglon



NATIONAL HOUSING AGENCY

FEDERAL PUBLIC HOUSING AUTHORITY

WASHINGTON

Jnne 6, L942

rO ALL LOCAL HOUSING AUTTIORITIES:

June 14 has been proclaimod by the President as FIag
Day. In hts pnoclamatLon, tho Presldent stnessed the fact
that, ln thls tlme of ware iltille as a natlon ane not flghttng
aloneo ls rt -)$ tve are flghtlng shoulder to shoulder wlth the
vaLlant peoples of the Unlted" Natlons, tf all of them dedl-
cated. to the prlnclplos of the AtlantLc Charton, aL1 of
them pledged to flght on ttlL the Axls is d.estnoyed., fhe
Presldent urged that on our tradltlonal Flag Day rrwe honor
not only our own colons, but also ttre flags of those who
have signed wlth us the Declanatlon by Untted Natl.ons"rr
Now more than evon before, Amerlcans want to show theln
recognltlon that we are not alone ln thls flght, but that
nanged alongslde us are twenty-flve other peoples flghting
for free*o*"

A posten has been prepaned which shows ln full color
the flags of the twenty-slx United Nations against a back-
ground of the Statue of Libor.ty, captloned rtThe Untted
Natlons Flght for Freodomorl A supply of these postons,
1n two elzese 14 x 1O and 28 x 20, ls belng sent to you
for dlsplay on Flag Day and thr"ough the suroner. It would
be greatly appreciated lf you w111 make every posslble
effort to see that their dlstrlbutlon ls as effectlve as
posslble in youn offlce and ln projects und.en your
supervlslono

T
Corsnlssloner

l

H
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NATIONAL HOUS]NG AGE}ICY
FI{DEN,AL PUBLIC HOUSING AUTIIORITY

\.IASHII\TGTOi,I

Ji:ne 12, 1,942

TO ALL LOCAL HOUSING AUTHOF.ITIES AND }IOUSING }'IANAGEF,S.

Housing developrnents whlch u-se coal shotrl.d stock from

35 to 75 percent of a yearrs coa.1 requirements by next

September 15. In practically all cases this v,ill r'equire the

piling of coal on the ground outside of the boiler roons a-nd

nonna.l coal storage spaces.

This reconmendation j-s nade becar;se transportation

frcilities x'i11 increasingly be requirect to hanCle v;ar materials
.and it is contenplir-ted. that there lvil1 be great ciifficu-Ity in
rnoving coal by rra-ter and rail anC in na"klng truck deliveries

next fa1l anC vinter. It 1s al-so recogrriled thrt the storage

of thls coal on the housing development property uil1 entail an

additiona.l- c.ost of fro:'r one to tv;o doll.:rs per.ton to protect

it by the necessary vrood fencing anri. for the extrai hand"ling

v';hich vrtill be required. In general, thcse clevelopments lvhich

are fa.rthest frorn the nine fror, vrhich the coal 1s ,:roduceCr

should. store the larger proportion of a yearts reclulrements.

It is recouirirended that steps be taken promi:tly to secure this
supply.

Verl' sincerelY Yours,

I

b*E--

Director, Region




